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6 NEMZETKOZI EGYUTTMUKODES

A TRANSZNACIONALIS EGYUTTMUKODESI MEGALLAPODAS
TITKARSAGANAK JELENTESE

,»COAST REGADA” Azonosité kod: 3809
http://www.equal.ecotec.co.uk//transnationality/etcim

Az EQUAL az Eur6pai Szocidlis Alap (ESZA) k6zosségi kezdeményezése a 2000-2006-0s
programozasi iddszakra. Olyan projekteket timogat, amelyek 4j eszkozoket probalnak ki és
segitenek a munkaerd piaci hatranyos megkiilonboztetés és az egyenlStlenségek elleni harc-
ban, 0j elképzeléseket, 1j eljarasokat és tevékenységeket fejlesztenek ki kozos célok érdeké-
ben. A transznacionalitds az Equal kezdeményezés egyik alapvetd eleme, amely eldsegiti a
know-how-k és a j6 gyakorlatok dtadasat a tagorszdgok partnerségei kozott. Az innovativ
akciok eredményeinek megosztasaval, amelyeket a fejlesztési partnerségek orszagos szin-
ten, illetve a transznacionalis egyiittm(ikodés soran fejlesztenek ki, valésagos hozzdadott ér-
téket adnak a fejlesztéspolitika szamara orszagos €s eurdpai szinten egyarant.

A mi transznacionalis egyiittmiikodésiink 2005. marcius 31-én Livornéban kezd6dott, ahol
a spanyol, magyar, olasz és roman fejlesztési partnerségek elsé alkalommal tartottak hiva-
talos talalkozot, hogy 1étrehozzak a ,, COAST REGADA” Transznacionalis Egytittmiikodési
Megallapodast. De elStte mar torténtek 1épések, gyakorlatilag 2005 januarjatél, amikor
mindannyian beléptiink az EQUAL Koz6s Adatbazisaba, hogy megfeleld transznacionalis
partnereket taldljunk, akikkel kozdsen dolgozunk egy projektben a kovetkezd 2-3 évben.
Valamennyien kapcsolatba 1éptiink kordbbi partnereinkkel és potencidlis partnerekkel,
akiknek elkiildtiik projektiink rovid dsszefoglaldjat és sziviinket, lelkiinket, tudasunkat és
egylittmikodésiinket adtuk bele, hogy 1ij partnereket talaljunk.

Olyanok voltunk, mint az egyediilall6 emberek, akik menyasszonyt, férjet vagy feleséget ke-
resnek. Mindannyian partnerek utin kutattunk olyan hasonlé Equal projektekben az alkal-
mazkodoképesség €s az életen at tartd tanulds csoportban, ahol a mienkkel azonos célokat
tlztek ki:

— A legrosszabb helyzetben levé munkavallalok védelme és a kirekesztésiik elleni kiizde-
lem, megvalositasi stratégiak kidolgozasa integracios lehetdségiik novelésére folyama-
tos képzés és életen at tartd tanulés altal a munkavallalok és a vallalkozasok szamara.

— Novelni a vallalkozasok és a munkavallalok alkalmazkodd képességét az Gj munka-
szervezési formak irdnt, az 0j informdciés kommunikécié technol6gian alapul6 rugal-
mas szervezeti keretei kozott.

— Megfogalmazni, kialakitani és kiprobalni egy fenntarthato regiondlis és transznaciona-
lis felnSttképzési haldzatot.

— Elbsegiteni a férfiak és n6k egyenjogtisiganak megvalosulasat

Végiil szamos sikertelen telefon és e-mail valtas utan néhdny kapcsolatfelvétel sikeres volt
és elkezdtiik a részletesebb egyeztetést a projektek megismerése érdekében, hogy a 1étreho-
zand6 konzorcium, majd a ,,hazassag” jol miikddjon. A magyar fejlesztési partnerség transz-
nacionalis koordinatora Livorndba utazott a kapcsolatfelvétel céljabol. Szamos beszélgetés
volt a spanyol ADAPTI+D projekt képviselSivel, és végiil elhataroztuk, hogy ideje talalkoz-
nunk és létrehoznunk a kdzos megéllapodast. A transznacionalis partnerséget és a transz-
nacionalis egyiittmikodési megallapodast megalapozé livorndi talalkozé nagyon intenziv és
konstruktiv volt. Bar nagyon formalisan kezd6dott, a megbeszélés gyorsan gordiillékennyé
valt. Az egyes fejlesztési partnerségek bemutattdk szervezetiiket és Equal projektjiiket.

a
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TRANSNATIONAL COOPERATION 7

Azutidn megtalaltuk a TCA nevét: COAST REGADA. A bettisz6 a harom projekt nevébdl
szarmazik: The Knowledge-based Coast IT G2 TOS-061 Equal Reginet HU 21; ADAPTI+D
ES-ES 2004 0450 és a résztvevék egyhangulag elfogadtak. Ezutan rovid tanacskozést kove-
téen a TCA titkarsagi teendGkkel az olasz partnert biztdk meg. Magyarorszag javasolta a
TCA kibdvitését a CIVITAS romaniai alapitvannyal, mint tarsult partnerrel, amelyik PHA-
RE projekttel rendelkezik. Ezzel a TCA hidda valt a mult, jelen és jové eurdpai unios tag-
orszagai kozott. Spanyolorszag és Olaszorszag az unio elsd tiz tagorszagai, Magyarorszag a
kibévitett huszondtds unid tagorszaga, és Romania 2007-ben csatlakozott.

A CIVITAS meghivta a harom fejlesztési partnerséget, hogy kicseréljék tapasztalataikat és
bemutassak sajat projektjeiket és a transznaciondlis egyilittmikodési megéllapodast egy
konferencian, amelyeket Erdélyben, a Balvanyosi Szabadegyetem keretében tartottak jali-
usban. Igy, miutan bizonyos foki baratsag és megértés alakult ki, atbeszéltiik az olasz fej-
lesztési partnerség altal készitett javaslatot a tovabbi feladatokra vonatkozdan. A tevékeny-
ségekrdl brainstormingot rendeztiink.

A magyar partner javasolta, hogy a befogadé munkahely modellje a kovetkezd legyen.

— felkészités

— belépés

— megtartas
Uj médszerek bevezetésével a munkaba allast illetéen, felkészitve a munkavallaldkat képes-
ségekre és kompetencidkra és segiteni dket szocialis szolgéltatasokkal, segélyekkel, munka-
szerz6désekkel és a munkahely megtartasdban. Javasoltak, hogy harom hangsulyos tertilet
kapjon helyet a modellben:

— a munkahely

—az életen at tartd tanulds

— a mainstreaming

A spanyol partner a munkahelyi innovaciot és az 4j technolégidkhoz valé alkalmazkodast al-
litotta a kdzéppontba, mind a munkavallalok, mind a munkaltatok oldalardl, segitve az al-
kalmazkoddképességiiket, megvédeni 6ket a kirekesztéstdl, figyelembe véve a lisszaboni
stratégiat, az eurdpai foglalkoztatési stratégiat és tudasalapi Eurdpai Unié célkitlizéseit.
Fontos feladatként hataroztdk meg a munkaltatok és a munkavallalok egyiittmiikodésének
eldsegitését a munkanélkiiliség elleni kiizdelemben.

Az olyan partner az életen 4t tarté tanulést és a folyamatos képzést hangsilyozta, mint olyan
eszkozoket, amelyek révén csokkenteni lehet a munkahely elvesztésének kockédzatat, ha a
munkavéllalok kompetencidja és képességei elavulnak és hasznalhatatlannd valnak a mun-
kaerdpiacon.

A koz0s célokat és kozos, altalanos termékeket, transznacionalis tevékenységeket is megha-
taroztuk. A harom fejlesztési partnerség felelésségét a kovetkezéképpen hataroztuk meg:

— Olaszorszag: A TCA titkarsaga, talalkozok és tapasztalatcserék szervezése.

— Magyarorszag: A tarsult partnerrel valé munka koordinatora, az életen at tartd tanu-
las modszereinek kutatdsa kiillonbozé orszagokban, kiilonos tekintettel egy regionalis
felnSttképzési haldzat kialakitasara és miikodtetésére.

— Spanyolorszag: felels a masodik kutatasi teriiletért, az anyagok 0sszegytijtéséért és a

0z0s honlap elkészitéséért.
o 18

COAST REGADA
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A koltségvetési kérdéseket a spanyolorszdgi Jaénben, a spanyol partner szervezésében 2005.
aprilis 14-15-én megtartott taldlkozon véglegesitettiik.

Az trlapokat a kdvetkezd napokban a titkarsag toltotte ki €s e-mailben kiildte el a fejlesz-
tési partnerségeknek, hogy a rajuk vonatkozo részeket toltsék ki és kiildjék vissza a titkar-
sagnak, hogy az regisztralni tudja a TCA-t az Equal Transznacionalis Egyiittm{ikodés Inter-
netes Moduljaban (ETCIM), amely arra szolgal, hogy segitse a fejlesztési partnerségeket,
hogy elkészitsék, modositsak, érvényesitsék, és regisztraljak a transznacionalis egylittmiko-
kozén a megéllapodast befejezziik és érvényesitsiik.

Majdnem készen voltunk, a munka megkezd6dott. Ami korabban elképzelhetetlennek, ta-
volinak tiint, most kozel keriilt a megval6sitashoz. Pihentettiink. Es meg is tettiik, elfogyasz-
tottunk szamos olasz tengeri ételt, hogy elmélyitsiik egymds megismerését, amely elenged-
hetetlen a kovetkezd 30 havi TCA tevékenységhez. Egy pohar finom livorndi bor elfogyasz-
tdsaval tinnepeltiik meg a megallapodast.

A 2. transznaciondlis taldlkozot a spanyolorszagi kereskedelmi és iparkamaraban tartottuk
2005. aprilis 14-15-én azzal a céllal, hogy véglegesitsiik a transznacionalis egyiittmiikodési
megallapodast és elkiildjik érvényesitésre az iranyit6 hatésagokhoz.

Az Gjonnan csatlakozott roman partner is részt vett ezen a talalkozon, ahol elékészitettiik
és megbeszElItiik a partnerek e-mail-ben kiildott javaslatait. Az elkésziilt megallapodast ez-
utan a titkarsag rogzitette Equal Kozos Adatbazisban (ECDB) és kinyomtatta 4 példany-
ban, hogy a fejlesztési partnerségek képviseldi aldirjak és lebélyegezzék. A dokumentum
alairasat fényképen orokitettiik meg, amelyek kinyomtattunk és ajandékként bekeretezve
atadtunk a megallapodasban részvevéknek. Az6ta mindannyian az ir6asztalunkon tartjuk,
hogy emlékeztessen benniinket arra a pillanatra, amikor eréfeszitéseink eredményeként 1j
kihivdsok megvalositdsdba kezdiink. Hazatérve a TCA titkarsag jelentette a modositasokat
a kozos adatbazisnak és e-mailben elkiildte a transznacionélis partnereknek érvényesitésé-
re. Miutan a titkarsdg megkapta az értesitést, 6 is elvégezte az érvényesitést (2005. aprilis
23-an) és kérte az irdnyité hatésagot a modositas jovahagydsara.

A kovetkezd lehetdség a talalkozasra julius 18-an volt a romaniai Tusnadfiirdén, a Balva-
nyosi Szabadegyetem keretében, és végiil november 16-18-an az olaszorszagi Livorndban,
ahol a munka masodik szakaszat kezdtiilk meg. Létrehoztunk egy transznacionalis egyiitt-
mikodési megéallapoddst hdrom partnerrel és egy tarsult partnerrel, felvdzoltunk egy pro-
jektet kozos célokkal és meghataroztunk egy 30 honapos k6zds munkat.

A TCA résztvevoi:

Titkarsag

Olaszorszag ,,TUDASALAPU PARTVIDEK” projekt

FP azonosité: IT-G2-TOS-061 Projektvezetd: Livornéi Tartomany Fejlesztési Ugynoksége
Spanyolorszig

ADAPTI+D projekt

FP azonositd: ES-ES 2004 0450 Projektvezetd: Kereskedelmi Kamara, Jaén
Magyarorszag

EQUAL-REGINET projekt — Regionalis Munkahelymegtarté Hélozat

FP azonosit6: HU-21 Projektvezetd: Békéscsabai Regionalis Képzd Kozpont (BRKK)

a
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Romadnia, mint tarsult partner
Phare projekt

Azonosito: 2002/000-568.05.02.02.248. Projektvezetd: CIVITAS Alapitvany a Civil Tarsada-
lomért

A Coast-Regada TCA kozos érdekeltsége a munkaerd piacok és a szocialpolitikak 6sszeha-
sonlitasa a kibdviilt Eurdpai Uni6 kiilonbozé orszagaiban ,,kiilonos tekintettel az Unid jo-
véjére”. A partnerek meghatarozzak azokat a j6 gyakorlatokat, amelyek eldsegitik a transz-
nacionalis egyiittmiikodést az életen 4t tartd tanulds, innovacid, a munkavallalok és munkal-
tatok alkalmazkoddképessége, a folyamatos szakképzés és tanulas teriiletén, kiillonos tekin-
tettel a hatranyos helyzeti munkavallaldkra.

A TCA koz6s célja a leghatranyosabb helyzetben 1évé munkavallalok védelme a munkaerd
piaci kirekesztés ellen. Ennek érdekében a COAST REGADA konzorcium egy sor tevé-
kenységet fogalmazott meg a hatékony megkdzelités céljabol a TCA-menedzsment szama-
ra, a hatékony tapasztalat és j6 gyakorlatok cseréje dltal:

— transznaciondlis egylittmikddés és menedzsment taldlkozok;

— kétoldalu taldlkozok és tanulmanyutak a kiilonboz6 orszagok munkamdédszerei és stra-
tégidja megismerésére;

— két tematikus munkacsoport és az altaluk elért eredmények tdmogatasa, fenntartasa és
megvaldsitasa az egyes partnerek altal;

— a TCA eredményeinek disszeminacidjat szolgal6 anyagok. Az eredmények terjesztésé-
re a projekt résztvevoi haldzatot hoznak 1étre a helyi partnerségi hal6zatok bevonasa-
val azzal a céllal, hogy a transzferdlhat6 eredményeket dtadjak egymasnak a megfele-
16 témakban;

— a honlap eldsegiti a kapcsolattartast a partnerek kozott és hozzajarul a TCA eredmé-
nyeinek terjesztéséhez;

— 6 konferencia orszagos és nemzetkozi szinten;

— monitoring és értékelés.

A PARTNEREK PROJEKTJEI

ADAPTI +D-Spanyolorszag-ES-ES20040450
Az ADAPTI+D projekt az Equal kezdeményezés 3. témakore.” A vallalkozasok és munka-

vallalok alkalmazkoddképessége” keretében célja a munka és az irdnyitas fejlesztésének
elésegitése, a munkavdllalok és véllalkozasok 1) technoldgidkhoz, 4j munkaszervezeti for-
mdkhoz és 14j szakmai profilokhoz val6 alkalmazkoddképességének ndvelése a fenntarthatd
fejlédés és a férfiak-nSk kozotti egyenldség perspektivajabol. Jaén varosaban a két legfon-
tosabb foglalkoztatasi teriilet az olaj és a hagyoményos kereskedelem, és ebben a varosban
a legmagasabb a munkanélkiiliségi index.

Célok:

— avallalkozasok és a munkavallalok alkalmazkoddoképességének fokozasa az ij munka-
nevezési formakhoz, elésegitve az 4j technoldgidkon alapulé rugalmas szervezeti kere-
teket;

— a kedvezményezettek felkészitése képzési terv kidolgozasaval a szektorok specidlis igé-
nyeinek megfeleléen a munkavallalok igényei és szakmak koévetelményei szerint;

a
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— a szektor véllalkozasai szadméra adaptalni az (ij munka-, szervezeti, biztonsagi és egyez-
tetési formakat;

— az inform4ci6 technoldgia mint modszer bevezetésének elésegitése a versenyképesség
és a vallalkozasok megerdsodése érdekében.

A fejlesztési partnerség dsszetétele
Andaluzia Foglalkoztatasi €s Fejlesztési Tanacsa, Kereskedelmi és Iparkamara Jaén, Tarto-

manyi kozgyilés Jaén, Alcaudete Varosi Tanacs, Martos Varosi Tanécs, Torredelcampo Va-
rosi Tanécs, Linares Kereskedelmi és Iparkamara, Jaéni N6i Menedzserek és Szakemberek
Szovetsége, Jaéni Kereskedelmi Szovetség.

TUDASALAPU PARTVIDEK - Olaszorszig IT-G2-TOS-061, amelyet a Toszkdna Régio ha-
gyott j6va és a projektvezeté a Livorn6i Tartomany Fejlesztési Ugynoksége. A projekt fej-
leszti a munkavallalok alkalmazkodoképességét a munkaerd piaci kirekesztés kockazataval
szemben. A Toszkéanai partvidéken 5 tartomdny vesz részt a projektben: Livorno, Pisa,
Lucca, Massa-Carrera, Grosetto és 34 partner helyi hdl6zata. A figyelem a vallalkozasokra
és az alacsony iskolai végzettségli vagy képességli munkavallalokra irdnyul, akiket a kire-
kesztés fenyeget, kilfoldi munkavallalokra, fogyatékkal él6kre és akiknek nincs megfeleld
munkaszerzédésiik. A projekt azokra az emberekre is irdnyul, akik a versenyképes agaza-
tokban dolgoznak és nagy sziikségiik van a timogatasra és innovativ technoldgiakra.

Az altalanos cél az aktiv foglalkoztatési politikak integraldsa a tartomanyi fejlesztési politi-
kakkal, hogy elkeriiljék a nék és a hatranyos helyzetii munkavallal6k kirekesztését folyama-
tos képzés és életre szO016 tanulés altal, hogy tdmogassak az tjraéledd versenyképességet a
toszkanai partvidéken. Mindezt az d4gazatban foglalkoztatottak human eréforras fejlesztésé-
vel lehet megvaldsitani.

A projekt tevékenységei: hilozat 1étrehozdsa a partnerek kozott az egylittmiikodd gover-
mance adaptalasa érdekében, a vallalkozasok igényeinek felmérése, egyéni képzési kurzu-
sok megvaldsitasa és a részvevok tajékoztatasa az Gj unids programokrél. Két transznacio-
nalis egyiittmikodési megallapodas jott 1étre: a COAST REGADA Magyarorszag, Spanyol-
orszag, ¢s Romania mint tarsult partner és az MZE a Cseh Koztarsasidggal, Franciaorszag-
gal, Magyarorszaggal és az Egyesiilt Kirdlysaggal.

A projekt idStartama harom év: 2005 janiusatol 2008 juniusaig.
Honlap: http://www.costadellaconoscenza.it

EQUAL REGINET - Magyarorszag HU-21

Az Equal-Reginet Regionélis Munkahelymegtarté Halézat keretében a nemzeti fejlesztési
partnerség a kovetkezdket valdsitja meg: j mddszerek és eljarasok kidolgozasa, amelyek
egyenld esélyt biztositanak azoknak a munkavallaloknak, akik hossza id6 utan térnek vissza
a munkaba, hatranyos helyzetiiek, vagy fogyatékkal élok. A fejlesztési folyamat eredménye-
ként az FP létrehozza, mikddteti és orszagosan, valamint nemzetkdzi szinten terjeszti az un.
befogad6é munkahelyi modellt. A nemzeti fejlesztési partnerség tagjai a dél-alfoldi régio re-
gionalis képz6 kozpontjai, munkatigyi kozpontjai és munkaltatok.
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Harom egymassal kozos kapcsolatban 1évé cél:

— Gn. befogadé munkahelyi modell 1étrehozasa, amely magéiban foglalja a munkahelyi
belépést és beléptetést, a munkdara valo felkészitést és felkésziilést, a munkahely meg-
tartasat és megtartatasat.

— innovativ eszkdzok, mddszerek és eljarasok 0sszehangolt fejlesztése

— a hatékony gyakorlat atadédsa az 0 eurdpai €s nemzetkozi foglalkoztatasi politikak sza-
mara.

Célcsoportok: a munkéba hossza id6 utan visszatérék, hatranyos helyzetiek és fogyatékkal
€16 munkavéllalok.

A nemzeti fejlesztési partnerség tagjai: Békéscsabai Regiondlis Képzd Kozpont, Kecskemé-
ti Regiondlis Képzd Kozpont, Dél-alfoldi Regiondlis Munkatigyi Kézpont és helyi irodai Bé-
késcsaban, Kecskeméten és Szegeden, a szentesi Hungerit Baromfifeldolgoz6 Zrt., a kis-
kunhalasi baromfifeldolgoz6 Zrt., a mez8berényi Kordsfront Szocidlis Szolgéltato és Keres-
kedelmi Kift.

PHARE - ROMANIA - TARSULT PARTNER

Altalinos cél: az emberek specialis csoportjai sziméara megkonnyiteni a munkaerd piacra
valo visszatérést.

Speciilis cél: innovativ képzési modell kidolgozasa és munkaerd-piaci kihelyezés, a munka-
vallalok felkészitése alternativ oktatasi modszerek alkalmazdséaval.

Célcsoport: fiatal fels6fokt végzettségli munkanélkiiliek, akik nem hosszt id§ 6ta munka-
nélkiiliek, nék, akik az anyasag utan akarnak visszatérni a munkaerd piacra.

Fo tevékenységek: a kedvezményezettek kivalasztasa, képzések szervezése, vallalkozasok és
KKV-k kivalasztasa, amelyek magasan képzett szakemberekkel segitik a képzést, a kedvez-
ményezettek kihelyezése az egytttmiikodo vallalkozasokhoz és KKV-khoz 3 honap id6tar-
tamra. A kedvezményezettek teljesitménye alapjan 10 f6 szamara lehetéség munkaszerz6-
dés megkdotésére.

A projekt eredménye: Gj hatékony modell, amely kapcsolddik az aktiv foglalkoztatasi eszko-
z6khoz a célteriilteken; 50 munkanélkiili kivalasztasa és képzése; 40 személy bevonasa 3 ho-
napos munkagyakorlatra; egylittmtikodési megallapodas 30-40 vallalkozassal, KKV-val; 10
személy teljes munkaidés munkaszerzédése (20%)

Térjiink vissza a 2005. november 16-18-an az olaszorszagi Livornoban megtartott menedzs-
ment és koordindcios értekezletre. Ez a projekt masodik szakaszanak kezdete, az els6 fon-
tos tapasztalatcsere €s jO gyakorlatok cseréje. A delegacidban kiilonbozé helyekrdl érkeztek
politikai, allamigazgatasi, technikai teriiletekrdl a végrehajté szakemberek mellett. A ma-
gyar partner a megallapodas kibdvitését javasolta Szlovakiaval, Szerbia- Montenegrdval és
Ukrajnaval, hogy 1étrejojjon az életen at tart6 tanulds eurdpai modellje, amelyet a Karpat-
medencében lehet kiprobalni. A modell a transznacionalis tapasztalatcseréhez nagymérté-
kit hozzaadott értékeket ad. Ebbdl a célbdl a TCA-hoz kiegészités késziilt. A talalkozén a
partnerek szdmba vették a kordbban elhatarozott tevékenységek részleteit, a 2 munkacso-
port 1étrehozasat, a partnerek szerepét és a hatariddket:

o 18 |
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12 NEMZETKOZI EGYUTTMUKODES

Két munkacsoport (tematikus munkacsoport)

— A magyar FP vezetésével eurdpai életen at tarté modell a felnSttképzési halozatra, be-
vonva a partnereket, valamint szlovak, szerb és ukran megfigyel6ket. Termék: részle-
tes operativ program a 2007-2013-as magyar Nemzeti Fejlesztési Terv szaméra.

— Spanyol fejlesztési partnerség vezetésével innovativ modszerek alkalmazasa a vallalko-
zasok és munkavallalok életen at tartd, az 4j technoldgidkhoz valé alkalmazkodokeé-
pesség novelésére, bevonva az olasz és a magyar FP-t. Termék: kozos dokumentum
specialis indikatorokkal a jelenlegi és a legjobb gyakorlatok Osszevetésére orszagos
szinten és a partner orszagokban. A munkacsoportok a teljes partnerséget bevontak
munkdjukba, amelyet talalkozokon, internetes férumokon és e-mailben folytattak. Az
eredményeket kiadvanyban és CD-ROM-ban teszik kozzé.

— Honlap platform

A spanyol FP sajit honlapjan létrehozott egy kiilon oldalt a COAST REGADA egyiittmi-
kodés szamdra, amely helyet biztosit a projektekrdl sz616 informacidknak és a TCA-nak, va-
lamint egy zart oldalon, kdddal val6 hozzaféréssel a partnerek szimara helyet biztosit mun-
kajuk és dokumentumaik kozzétételére. Ezen az oldalon tettiik k6zz¢ az on-line monitoring
kérdbivet is.

— Monitoring kérddiv

Az olasz FP fogja kitolteni és karbantartani. Az adatbazist a spanyol FP fogja kezelni a hon-
lapon keresztiil, amely zart oldalt tartalmaz a monitoring kérd6iv szamara. Az olyan FP fog-
ja elkésziteni a zaré monitoring dokumentumot.

- Szérolapok

A magyar FP fog elkészittetni 5000 példanyt a transznaciondlis tevékenységet bemutat6 szo-
rélapbol, amely tartalmazza a nemzeti projekteket, a transznacionalis tevékenységek leira-
sat és a partnerek referenciait négy nyelven (olasz, spanyol, magyar, angol)

— Modulok, tanulaso egységek a stab képzésére

A partnerek egyetértettek egy nemzetkdzi virtudlis forum 1étrehozasaban, amely 6sszegy(j-
ti a hireket a strukturalis alapokrél. A férum gazdéja spanyol partner honlapja lesz.

Ezutan a TCA tevékenységeket és hatarid6ket pontosan meghataroztuk. Elkezdtiik a mun-
kat kozos céljaink és az eredmények elérése érdekében.

A kovetkezd taldlkozon, 2006. majus 11-12-én Békéscsabdn minden partner beszamolt né-
hany konkrét eredményrdl:

—a spanyol FP bemutatta a jaéni Kereskedelmi Kamara honlapjara készitett COAST
REGADA honlapot: http://www.camarajaen.com/proyectos/transnacionalidad/trans-
ads. Minden partnernek van hozzaférése, és forumra is van lehetdség ahol virtualis ko-
z0s munka lehetséges.

— disszeminaciés anyagként megallapodas sziiletett egy szordlap elkészitésérdl, amely
bemutatja a COAST REGADA TCA-t, annak céljait és a nemzeti projekteket. A bros-
surat a magyar partnert allitja 6ssze és nyomtattatja ki. A részleteket és a hataridéket
rogzitettiik, amig a magyar partner rendelkezésére kell bocsatani a brosira anyagait.

— az olasz FP bemutatta a monitoring és értékelési tervet, amely a kdvetkezé dokumen-
tumokat tartalmazza:
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1) a nemzetkozi értékelés vazlata, amely meghatarozza a célokat a varhaté eredményeket,
feladatokat és megallapodasokat az értékelési folyamattal kapcsolatban (el6készités,
menet kozben, végsd), a tevékenységekre vonatkozo iitemtervvel egyiitt.

2) a transznacionalis monitoring tevékenységek vazlata, amely folyamatosan figyeli a meg-
allapodasokat €s a projekt helyzetét.

3) az id6kozi értékeld kérddiv

4) atablazat, amely azoknak az intézkedéseknek a leirasat tartalmazza, amelyet masik FP-
nek atadnak.

Ezeket a dokumentumokat koroztiik a partnerek kdzott e-mailben és feltettiik a honlapra is.
— azutén elkezdddott a két tematikus munkacsoport tevékenysége. Az FP-k felelései be-

mutattdk munkaprogramjaikat és javaslatokat tettek a tobbi FP feladataira.

Meghatéroztdk a kérddiveket:

— a tematikus munkacsoportok eredményeit a békéscsabai zar6 konferencian kell bemu-
tatni:

— azutan dontés sziiletett a TCA végtermékérdl, €s arrol, hogy ezt a zar6 konferencian kell
bemutatni. A magyar FP kiadvanyt allit 6ssze és nyomtattat, amelynek egyik része a ma-
gyar FP nemzeti projektjének, a masodik a kozos transznacionalis projektnek az ered-
ményeit mutatja be, magyar és angol nyelven. Elfogadasra keriilt a kiadvany terve is.

— Az olasz és a spanyol FP sajat koltségiikre a kiadvany anyagat CD-ROM forméjaban
adja kozre.

A héarom napos talalkozé alatt a magyar partner rendkivill koriltekintéen gondoskodott a

részvevOkrodl. Szamos latogatast szervezett a nemzeti partnerekhez és a Békéscsaba kornyé-

ki legszebb helyekre. A meglepetések, amelyekben részesitettek benniinket, megdobogtat-
tak a sziviinket és barativa tették a kdzos munkat. Olyan 1égkor alakult ki, amelyben vala-
mennyien kifejeztiik, hogy meg kell talalni a tovabbi egyiittmtikddés lehetdségeit.

A kovetkezé menedzsment és koordinacids talalkoz6 a spanyolorszagi Jaénban volt 2007.
marcius 22-24. kozott. Id6kozben két bilateralis taldlkozé zajlott: a magyar FP meglatogat-
ta a spanyol FP-t 2006. szeptember végén Jaénban és a spanyol FP latogatast tett az olasz
FP-nél Livornéban 2006. november 8-11 kozott, hogy kicseréljiik a j6 gyakorlatokat és ta-
pasztalatokat a relevans témékban.

Ezutan 2007. marcius 22-24. kozott a spanyolorszagi Jaénban, a Kereskedelmi és Iparkama-
ranal volt a harmadik talalkoz6. Minden FP nagyszamu delegéciéval érkezett, hogy megala-
pozza a projekt befejezése utani kapcsolatokat, kicserélje a j6 gyakorlatokat és megismerje
a vendéglatd partnerek tapasztalatait a f6 termelési 4gakban, a mez&gazdasigban, iparban,
foglalkoztatasban és munkaerd stratégiakban. A spanyol Equal projekt valamennyi helyszi-
nére ellatogattunk: Torredelcampoba, Alcaudetébe, Martosba, Linaresbe és az Andaltiziai
Juntahoz annak érdekében, hogy megismerjiik politikajukat amellyel elésegitik a vallalko-
zasok és a munkavallalok alkalmazkoddképességét az Gj technoldgidkhoz, Gj munkaformak-
hoz és 1) szakmai profilokhoz.

A menedzsment talalkoz6 szamba vette a projekt megvaldsitasanak helyzetét, a disszemina-
ciés anyagokat és meghatarozta, hogy mit kell még dsszeéllitani és kinyomtatni:

1) a TCA-t bemutat6 szérdlapot;

2) a két tematikus munkacsoport anyagat;

3) a kivalasztott tevékenységek leirasat, amelyben az FP-k atadjak egymasnak a tapasztala-
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Megkezdtiik az elkésziileteket a zar6 konferencidra is, amely 2007. oktéber 20-21-én lesz
Békéscsaban, a Kolbasz Fesztivallal egy idében. Ez nem csupan az inyenceknek az iinnepe,
hanem alkalom arra, hogy vezeté magyar politikusokkal talalkozzunk. Ok részt vesznek az
eseményen azzal, hogy maguk készitik a kolbaszt és kdstolot adnak a vendégeknek. Lehetd-
ség van az idelatogatd emberekkel val6 taldlkozasra is azaz arra, hogy a projekt eredménye-
it a lehetd legszélesebb korben terjessziik. A zaré konferencian résztvevé delegacioban he-
lyet kapnak szakemberek, politikusok, lehetdség van a taldlkozasra a 4 partner orszag helyi
munkaiigyi vezetdivel. A magyar és spanyol partnerektdl a tematikus munkacsoportokrol, a
TCA titkarsagtol a projekt értékelésérdl lehet tajékozddni.

A zar6 konferencian beliil keriil sor, hogy megvonjuk a mérleget a COAST RAGADA
transznaciondlis egylittmikodési megallapodds megval6sitasarol. Hangsulyoznunk kell,
hogy a kdlcsonds tapasztalat-, gyakorlat-, és megkozelitések cseréje az életen at tartd tanu-
las, az innovécio és alkalmazkoddképesség témakorében azt mutatja szimunkra, hogy Eu-
ropa tudasalapu tarsadalom, amely az Eurdpai Szocialis Alap altal finanszirozott szdmos
projekt altal egyforma probléméak megoldasan dolgozik, hasonl6 célokért. A mi transznaci-
onalis projektiink négy és tobb orszag dllampolgarait vonta be a kdzos munkaba kiilonb6zé
szinten, segitette a kozos munkajukat, ugyanazon a nyelven beszélt, vagy megprébalt beszél-
ni, megprobalta megérteni egymas felfogasat, kultarajat és problémait. Mindez feljogosit
arra benniinket, hogy biiszkék legyiink arra, hogy fontos szerepet jatszottunk Eurdpa épité-
sében.

Az erés eurdpai haldzat, amelyet Iétrehoztunk biztositja, hogy folytassuk a kozos munkat és
egylitt gondolkodjunk az egyiittmikddés 1j lehetdségeirdl Eurépaban.
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NEMZETKOZI TALALKOZO
2006. MAJUS 11-13., BEKESCSABA-SZEGED-KISKUNHALAS
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HOZZAADOTT ERTEK AZ EQUAL-REGINET
MAGYAR FEJLESZTESI PARTNERSEG PROJEKT EREDMENYEIHEZ

A magyar fejlesztési partnerség regionalis befogadé munkahelyi modell 1étrehozasat tizte
ki célul. Ennek keretében a regionalis képz6kozpontok, a regionalis munkaiigyi kozpont és
a projektbe bevont harom véllalat abbdl kiindulva, hogy a munkahely megtartasa egyre tobb
esetben nem csupan a munkavallald, hanem a munkaltaté érdeke is, olyan médszereket és
eljarasokat dolgozott ki, amelyek segitségével mar a munkaba allas pillanatatol kélcsondsen
figyel egymasra a foglalkoztatott és a foglalkoztat6. Emellett a munkaltatok egyedi igényei
alapjan olyan képzéseket szerveztiink, amelyek altal novekedett a résztvevik esélye a mun-
kahely megtartasaban. Tevékenységiink soran kiemelt figyelmet forditottunk a munkahely-
re hosszabb id6 utan visszatérd ndkre, a hatranyos helyzett és a fogyatékkal é16 emberekre.
A projekten beliil, a transznacionalis egylittmtikodési megallapodasban az olasz, spanyol, és
romaniai partnerekkel kdzosen, bevonva a magyar fejlesztési partnerség romaniai, szlovaki-
ai, szerbiai €s ukrajnai partnereit is, tematikus munkacsoport keretében kidolgoztuk a ke-
let- eurdpai felndttképzés €s szolgaltatasi haldzat 1étrehozasanak elméleti, mddszertani és
szervezeti alapjait.

Mindkét célkitiizésiink megvaldsitasahoz nagy segitséget jelentett szamunkra a transznaci-
ondlis egyiittmikddés, amely jelentds hozzdadott értékkel gazdagitotta a magyar nemzeti
projekt termékeit.

Ezek a hozzaadott értékek a kovetkezok:

1) Az olasz, spanyol és romdniai foglalkoztatasi helyzet megismerésével betekintést nyer-
tink azokba a moddszerekbe, tevékenységekbe, kiillonbozé megkozelitésekbe, amelyek
lehetdvé teszik a hatranyos helyzetdi munkavallaldk, vagy potenciélis munkavallalok ha-
tékony védelmét a munkaerd piaci kirekesztés ellen, vagy ismételt beilleszkedésiiket a
munka vilagaba.

2) A transznaciondlis partnerség résztvevoi sajat maguk helyzetét bemutat6 tanulmanyok-
kal jarultak hozza, hogy megismerjiik felnSttképzési rendszeriiket, kiillonos tekintettel a
felnétt képzd intézmények, vallalkozasok és helyi dnkormanyzatok egyiittmikodésére.
Ebbdl a szempontbdl jelentds volt a spanyol FP altal vezetett tematikus munkacsoport
eredményeinek Osszegzése, az életen at tartd alkalmazkodoképesség érdekében, amely
vizsgalddas kiterjedt nem csak a munkavéllalokra, hanem a munkaltatdkra is, hiszen a
fenntarthat6 versenyképesség mindkét oldal elemi érdeke.

3) Végiil,de nem utolsé sorban, az olasz és a spanyol FP értékes helyzetelemzéssel és hasz-
nos javaslatokkal gazdagitotta a kozép-eurdpai felndttképzési és szolgdltatasi halozat
l1étrehozésara irdnyuld tevékenységiinket azaltal, hogy bemutattak a turisztika és a szo-
cidlis gondoskodas oktatési és képzési rendszerét a sajat orszdgukban. Ezzel lehetdvé
tették a tovabbi egyiittmikodést is.
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MILYEN HOZZAADOTT ERTEKET ADOTT
A TRANSZNACIONALIS EGYUTTMUKODES
AZ OLASZ NEMZETI PROJEKTHEZ

A transznaciondlis egyiittmikodés az olasz TUDASALAPU PARTVIDEK - IT-G2-TOS-
061 Equal projekt fontos eleme, mert eldsegiti a tudas és a jo gyakorlat cseréjét a magyar,
olasz, spanyol és a roman tarsult fejlesztési partnerség kozott. Az egyes nemzeti fejlesztési
partnerségek altal kidolgozott innovativ tevékenységek eredményei, csaktigy, mint a transz-
nacionalis egytittmiikodés, valodi hozzaadott érték a kolcsonos megértés €s a politikak fej-
lesztése érdekében. Az olasz nemzeti projekt és annak belf6ldi partnerei szamara sok elényt
jelentett a transznaciondlis tapasztalatcserében vald részvétel. A problémék szélesebb és
tobboldalti megkozelitése, meghatarozisok és eredmények tagitottak a partnerek 1atokorét.
Minden egyes partner tanult a tobbitdl. A fejlesztési partnerségek kozotti kiilonbség szamos
teriileten érezhetd és kiilondsen hasznos volt. A transznacionélis tevékenységek abbdl a
szempontbdl is hasznosak voltak, hogy 0sszehasonlitdsokra adtak lehetdséget és arra, hogy
a partnerek tanuljanak egymas tapasztalataibdl. A kihivasok hasonl6ak, de a kdrnyezet na-
gyon kiilonbozé az egyes EU tagorszagokban. A transznacionalis egyiittmiikodés lehetdsé-
get adott arra, hogy olyan innovativ megoldasokat azonositsunk, kifejlessziink és kiprobal-
junk, amelyek jol alkalmazhatdk a kiilonb6z6 orszagokban. Azok a latogatasok, amelyeket
egymas intézményeiben tettiink (munkaiigyi kozpontok, fogyatékosok kdzpontjai, ndi koz-
pontok, kiilonbozé szervezetek kiilonbozé szinteken, helyi, regiondlis és orszagos szinten),
cégek, vallalkozasok és vallalkozasok szovetségei lehetévé tették a kdzvetlen kolesonds ta-
pasztalatcserét, amely fejlesztette a kompetencidinkat és valodi eurdpai gondolkodasmodot
adott mindannyiunk szdmara. A kiilonbozd fejlesztési partnerségek kiilonbozdsége, a
transznacionalis egylittmiikodési megallapodas olyan eszkoz volt szimunkra, amely mind-
annyiunk fejlédését szolgalta.

A transznacionalis egyiittm(ikodés formalis €s informalis halézatokat hozott 1étre. A halo-
zatok létrehozasa eldsegitette a kommunikaciot a partnerek és mas résztvevék kozott, no-
velte elkotelezettségiiket a probléma megoldas irdnt. A részvétel egymas halézataiban vagy
azok épitésében egy masik EU tagorszagban 1j lehet8ségeket nyitott a jovObeni egyiittmii-
kodésre és a fenntartd egyiittmikodésre, eurdpai dimenziét adva a projektnek.

A transznacionalis egyiittmikoddés novelte az olasz nemzeti fejlesztési partnerség befolyasat
helyi, regionalis és orszagos szinten egyarant. Uj kapacitasokat hozott létre a szervezeteken
beliil azaltal, hogy novelte a mindséget, a kutatasokat és felméréseket, amelyekben a szer-
vezet részt véllalt. A mas orszagokbol valo résztvevk bevonasa a transznaciondlis tevékeny-
ségekbe erdsitette a fejlesztési partnerség tagszervezeteit. A transznacionalis munka 4j pro-
filt adott a szervezetek szdmara, azdltal, hogy politikaformalokka valtak, és tevékenységiik
komoly hatést gyakorolt orszdgos szinten is.

Ugyanakkor a transznacionalis tevékenységek novelték az egyes személyek onbizalmat és
magabiztossagat, és tudatositottak a résztvevékben, hogy egy nagy eurdpai csaladhoz taroz-
nak és részesei a kibdviilt Eurdpa épitésének, kisebb vagy nagyobb mértékben hozzajarulva
a kultarak kolesonos aramlasahoz.

Altalaban elmondhat6, hogy fontos volt minden partner szdaméra az érzés, hogy nincs egye-
diil, amihez kiilonb6z6 témakon dolgozik, és hogy Eurépa mds részein vannak emberek,
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akik ugyanazért kiizdenek, mint 8k. Az egyes partner eredményeit és sikereit megosztottuk
mindenkivel, igy azok kozos alkotassa valtak. Az egyiittmikddés a sajit tapasztalatok tarha-
zat is bdvitette, megismertiik egymds nyelvét, kommunikécios képességeit, kiilonbozd kul-
tarakat és szokésokat.

A transznacionalis tevékenységek fontosak voltak az dnbecsiilés fejlesztésében és azoknak
a nehézségeknek a felismerésében, amelyekkel a kedvezményezettek a kiilonb6z6 orszagok-
ban szembe néznek. Azaltal, hogy a kedvezményezetteket bevontuk a transznacionalis tevé-
kenységekbe, erdsddott benniik az érzés, hogy fontosak és értékesek, hogy elismerik 6ket,
és ez 6nbizalommal t6ltotte el Sket.

A transznaciondlis munka lehetévé tette szamunkra, hogy jobban megismerjiik a kiillonbo-
z@ orszagokat, a fontos EU fejlesztéseket és erdsitette a diszkriminacio elleni harcot, amely-
lyel kiilonb6z8 csoportok néznek szembe, mint a fogyatékkal €16k, ndk, iddsek, illetve mas
munkavallalok, akiket a munkaerd piaci kirekesztés fenyeget.

A transznacionalis tevékenység elGsegitette a disszeminaciot és az eredmények atadasat a
politikdk és gyakorlat szdmara, esetenként alkalmat adva 4j perspektivak kialakitasara is. Az
EQUAL jelentds eszkoz a diszkriminécio és az egyenlStlenség elleni harcban, a munkaerd
piacon hatranyos helyzet(i emberek integracidja érdekében, a tarsadalmi kirekesztés ellen,
béviti a foglalkoztatottsagot és a tarsadalmi szolidaritast.

Az EQUAL keretében folytatott transznacionalis tevékenységbe minden szinten bevont em-
berek megtapasztaltdk, hogy mit jelent az eurdpai szintii partnerség, hogy egyiitt lehet csak
sikereket elérni. Minden tagorszagban, ahol mas orszagbeli partnerekkel dolgoztak egyiitt,
a kezdeményezés folyamatosan lehetévé tette a szakértk cseréjét és tij mddszerek kidolgo-
zasat, amely hozzaadott értéket adott a nemzeti kezdeményezésekhez.

A Coast-Regada transznaciondlis egyiittmikddési megallapodas lehetévé tette az olasz fej-
lesztési partnerség €s az Osszes partner szamara a kolcsonos tapasztalatcserét,a modszerek
és a jo gyakorlatok cseréjét az életen at tartd tanulds, az innovacio és az alkalmazkodoké-
pesség témakorében, a disszeminacié és a mainstreaming teriiletén, az integralt tudas helyi,
nemzeti és nemzetkozi terjesztésében, a nemzetkozi tapasztalatok fejlesztését és erds eurd-
pai hélozatok létrehozasat, amelyek garantaljak a hal6zat fenntarthatésagat a projekt befe-
jezése utan. Valdjaban, a transznacionalis egylittmtikodésben résztvevék mar 1) projekteket
dolgoztak ki, hogy folytassak a k6zos fejlesztést az ij ESZA k6zosségi programok keretében
2007. és 2013. kozott.
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MILYEN HOZZAADOTT ERTEKET ADOTT
A TRANSZNACIONALIS EGYUTTMUKODES
A SPANYOL NEMZETKOZI PROJEKTHEZ

Hangsulyozni kell, hogy a spanyol fejlesztési partnerségnek, mint a Coast Regada transzna-
cionalis egylittmtikodési megéllapodas egy résztvevdjének kozos elképzelései, céljai és stra-
tégiai voltak a transznacionalis megkozelitéssel és célcsoportokkal.

A szinergidkat és koz0s célokat az alabbiakban foglalhatjuk dssze:
— a munkabdl val6 kirekesztés természete és tanulmanyozasa;
— stratégidk megalkotésa a kirekesztés ellen és az egyenld foglalkoztatasért;
— oktatdsi és képzési rendszerek létrehozdsa, amelyek segitik az emberek képességeinek
kiterjesztését a kirekesztés ellen és azért, hogy aktiv dllampolgarok legyenek a tudas-
alapt Eur6paban.

A tapasztalatok azt mutatjak, hogy a folyamatos képzés egyre fontosabba valik és a folya-
matos és hatékony oktatas segithetik mind a munkaban allékat, mind a potencialis munka-
vallalokat, hogy eredményesebben integraljak magukat a munkaerd piacon.

Masrészt a cégeknek sziikségiik van segitségre a technoldgia, szervezeti innovacio és a tar-
sadalmi fejlédés teriiletén. Ezért érthetd, hogy a munkasok mindkét iranybdl a lehetséges
legnagyobb tamogatast kapjak, hogy csokkentsék az egész Eurdpaban gyakori kirekesztési
tendenciat.

Nagyon fontos volt az 4j tevékenységek bevezetése, kiilonos tekintettel az innovacidra és fi-
gyelemmel a véllalatokra, munkaadok szovetségeire és egyesiiléseire.

A transznacionalis megallapodasban résztvevé partnerek szempontjabdl figyelembe kell
venni az eredményekhez hozzdadott értéket, dltaldban és egy kibdviilt eurdpai kornyezet-
ben, illetve az egyes nemzetkozi fejlesztési partnerségek vonatkozisaban.

A projekt lehetéséget adott az Osszehasonlitasra, hogy az egyes nemzeti fejlesztési partner-
ségek hogyan iranyitjak sajat projekt tevékenységiiket, €s a tapasztalat szervezésre kiilonbo-
z§ szinteken. A transznacionalis egyiittmiikodésben ugyanis két régi EU tagorszdg (Spa-
nyolorszag és Olaszorszag), egy Gj (Magyarorszag) és egy leendé (Romania) vett részt.
Altalaban elmondhatjuk, hogy a hélézaton keresztiil novekedett a partnerek egymasrol
szerzett ismerete, jobban megértettiik egymas helyzetét. A projekt munka lehet6vé tette az
4j informdcidk, a tapasztalatok és a jo gyakorlatok cseréjét a folyamatos alkalmazkoddké-
pesség, a szakképzés és a folyamatos oktatds teriiletén, el@segitve a hatranyos helyzeti mun-
kavallalok, kiilondsen a ndk és az idések munkaerd piaci helyzetének javitasat. Masrészt ta-
nulmanyoztuk az 4j technoldgidk bevezetésének hatdsat a kiillonbozd orszagokban és a
munkavallalok alkalmazkoddképességét, akik nem csak, hogy nem veszitik el ezéltal a mun-
kahelyiiket, de né a versenyképességiik a munkaerépiacon.

Hangsulyozni kell, hogy azért vontuk be a kozo6s munkaba Romaniat, hogy megismerjiik egy
olyan orszag igényeit és tapasztalatait, amelyik hamarosan teljes jogt tagja lesz az Eurdpai
Unidnak.
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A transznacionalis egyiittmiikodésben a spanyol fejlesztési partnerség a kovetkezé célokat
tiizte ki:
— hasznos gyakorlatok kialakit4sa, amelyek elsegitik a transznacionalis egylittmikodést
az alabbi teriileteken:
1) korszerti szakképzettség és alkalmazkoddoképesség
2) folyamatos szakmai oktatas
3) a hatranyos helyzeti munkavallalok képzése
— a halézat fenntarthatésaganak biztositasa a projekt ideje alatt és befejezése utan
— tapasztalatcsere
— a helyzet elemzése a human er6forras szempontjabol (a kirekesztés veszélyével fenye-
getett munkavallalok, fogyatékkal €16k, bevandorlok)

Az 6sszes partner altal elfogadott kozos célok az alabbiak voltak:

— harc a kirekesztés minden formaéja ellen, cselekvési stratégiak kidolgozasa a kirekesz-
tett emberek tjra beilleszkedési esélyeinek javitdsdra a munkavéllalok oktatasa és to-
vabbképzése utjan;

— kiizdelem a munkaerd piaci kirekesztés ellen a szocialis integracié fejlesztésével,

—0j modszerek kidolgozasa az Eurdpai Foglalkoztatasi Stratégia végrehajtasa érdekében;

— informéacids csatornak kialakitasa a tarsadalomban altaldban, a kedvezményezettek, a
szakemberek, a munkavallalok és a munkaltatok, szakszervezetek, intézmények és po-
litikusok kozotti informécié dramlas elésegitésére;

— kidolgozni, megtervezni €s kiprobélni egy fenntarthat6 regiondlis és transznacionalis
felndttképzési haldzatot.

a
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BESZAMOLO A MAGYAR FEJLESZTESI PARTNERSEG ALTAL SZERVEZETT
TEMATIKUS MUNKACSOPORT TEVEKENYSEGEROL

FENNTARTHATO REGIONALIS ES TRANSZNACIONALIS
FELNOTT KEPZESI HALOZAT LETREHOZASA

A Békéscsabai Regiondlis Képzé Kozpont altal vezetett EQUAL-REGINET fejlesztési
partnerség a tematikus munkacsoport 1étrehozasat azzal a céllal kezdeményezte, hogy egy
jovébeli eurdpai transznaciondlis felndttképzési és szolgaltatasi haldzat 1étrehozdsdhoz a
transznacionalis egyiittmtikodés keretében megismerje és felhasznalja az olasz, a spanyol és
a tarsult romdniai fejlesztési partnerség felnSttképzés terén szerzett tapasztalatait és a ko-
z0s gondolkodés gytimolcseit.

A tematikus munkacsoport részben a két- és tobboldalti nemzetkozi talalkozok alkalmaval,
részben Internet alapi kommunikaci6 (kozos honlap, e-mail) atjan végezte tevékenységét.
Ebben a munkéban az olasz Tudasalapu Partvidék FP, a spanyol ADAPTI+D FP és a roma-
niai Civitas Alapitvany szakemberei vettek részt.

A magyar FP a tematikus munkacsoport tevékenységébe bevonta a Pannon Forras Halézat
romaniai, szlovakiai, szerbiai és ukrajnai regiondlis képzd kozpontjainak szakembereit is.

A kozos munka eredményeként:

1) Javaslat késziilt a magyar nemzeti fejlesztési tervhez, amely tartalmazza: a Karpat-me-
dencei tudas- és munkaalapu gazdasagi tevékenységet megalapozo felnSttképzési halo-
zat:

— jovképét
- kiildetését
— célkitlizését
— haloézati tevékenység rendszerének felépitését
2) Elkésziilt a halézat fejlesztési projekt célrendszere:
— miikodd haldzat
— a halézati fejlesztésen kiviil 1étrejott, haldzatba bevezetett képzések és szolgaltatasok
— a kozosen kifejlesztett szolgaltatasok
— eurdpai képzési standardok

3) Kidolgozasra keriilt az integralt tevékenységrendszer szerkezete:
— felnSttképzés
— munkaerd piaci szolgaltatasok
— fejlesztési szolgéltatasok

A magyar FP sikeresnek itéli a munkacsoport tevékenységét. Kiilonodsen biztatd az a tény,

hogy az olasz FP id6kdzben javaslatot tett egy TWINNING programban valé k6zos részvé-

telre, amely keretében a transzregionalis feln6ttképzési haldzat épitést fogjuk folytatni.
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KARPAT-MEDENCEI TUDAS- ES MUNKAALAPU
GAZDASAGI TERSEGET MEGALAPOZO FELNOTTKEPZESI HALOZAT

Javaslat a Nemzeti Fejlesztési Tervhez

JOVOKEP

Fenntarthat6 tudas- és munkaalapt gazdasagi térség jon létre a Karpat-medencében.
KULDETES

Az OSSZETARTOZAS, a SZOLGALAT és a TUDAS alapértékekre épiild, az egész Karpat-
medencében elérhetd, nemzetkozi szinten élvonalbeli, fenntarthaté felnSttképzési halozat
létrehozésa.

CELKITUZES

Munkahelyteremtést, -megtartast és térségen beliili mobilitdst szolgalo versenyképes mun-
kaerd-piaci felnSttképzés regionalis halozati rendszer(, egységes Karpat-medencei kiter-
jesztése és miikodtetése eurdpai unios tarsfinanszirozassal.

HALOZATI TEVEKENYSEGRENDSZER

A gyakorlati tapasztalatok, az eréforras sziikségletek, valamint a hatékony miikodés szem-
pontjai alapjan az EU-konform, projektszemlélet(i halozati tevékenységek rendszere az
alabbi:

L
KULTURA-
FORMALAS

ES FELTETEL-

TEREMTES

TARTALOM- ALKALMAZAS

FEJLESZTES

A TEVEKENYSEGRENDSZER ERTELMEZESE

KULTURAFORMALAS ES FELTETELTEREMTES: halozati kulttra és egységes felté-
telrendszer kialakitasa, folyamatos fejlesztése (emberi eréforrasok, infrastruktiara, miko-
dés-kommunikacio).

TARTALOMFEJLESZTES: halézati képzési program-, tananyag- és szolgaltatasfejlesztés,
illetve adaptacio.

ALKALMAZAS: a kozos tartalomfejlesztés eredményeinek egységes helyi, regionalis alkal-
mazésa képzést megeldzd, képzési és képzést kovetd tevékenységek keretében.

* munkaerd-piaci felndttképzés: munkdltatoi igényekre és munkavdllaloi sziikségletekre épiild,
kompetencia-alapu, moduldris, gyors reagdldsu felndttképzési és szolgdltatdsi rendszer

A



26 NEMZETKOZI EGYUTTMUKODES

TRANSZREGIONALIS FELNOTTKEPZESI ES SZOLGALTATASI HALOZAT
(A tervezett fejlesztési projekt célrendszere)

I. MUKODO HALOZAT

L1 Hatékony halézati emberi eréforras

I.2. A halézati mikodés személyi hattere

L3 A halézati mikodés targyi eszkoz hattere

.4 SZMSZ és miikodé mindségiranyitasi rendszer

I.5. Hatékony marketing

I.6 Hozzéaférhetd és miikodd haldzati eréforrastérkép és adatbazis
L7 Halozatbdvités feltételrendszere

IL. HALOZATI FEJLESZTESEN KIVUL LETREJOTT, HALOZATBA BEVEZETETT
KEPZESEK ES SZOLGALTATASOK

II. 1. Hagyomanyos és e-learning képzések

II. 2. Nyelvi képzés (magyar, mint idegen nyelv, szakmai idegen nyelv)

II. 3. NSZFTI képzdk képzése

II. 4. ElGzetes tudasszint mérése €s elismerése (PLA, PLA-R) szolgaltatas bevezetése
II. 5. Andragdgia képzés

II. 6. Haldézati munkaerd-piaci szolgaltatdsok

II. 7. A munkaerd-piaci szolgaltatasok komplex informatikai timogatdsa

II. 8. ECDL vizsgakozpontta valik minden RHK

II.9. EBC*L vizsgakdzpontta valik minden RHK

II. 10. ECL vizsgakdzpontté valik minden RHK

1. KOZOSEN KIFEJLESZTETT KEPZESEK ES SZOLGALTATASOK

III. 1. Szociélis képzési mintaprogram

IIL. 2. Turisztikai képzési mintaprogram

I 3. Allamnyelv oktatdsa a szomszédos orszdgokban él6 hatranyos helyzetii kisebbsé-
gek szamara

III. 4. B6viil6 halozati képzési kinalat

IV. EUROPAI KEPZESI STANDARDOK

IV. 1. A halézati képzési mintaprogramok eurdpai standardokka fejlesztése és beveze-
tése
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A FELNOTTKEPZES HELYZETE OLASZORSZAGBAN,
KULONOS TEKINTETTEL AZ OKTATASI ES KEPZO INTEZMENYEK,
VALLALKOZASOK, HELYI ONKORMANYZATOK
ES CIVIL SZERVEZETEK EGYUTTMUKODESERE

2002. és 2003. kozott Olaszorszagban a 16 és 65 év kozotti emberek 4,6%-a, koriilbeliil
1250 000 £6 vett részt oktatasi tevékenységben (otthoni tanulas, szakoktatas, felnéttképzés,
formalis és informalis tudasszerzé€s stb.).

— megkozelitSleg 400 000 f6 alkalmazasban 4ll6, vagy allaskeresd, akiket regiondlis ok-
tatasi kurzusokba, vagy otthoni tanulasi formaba vontak be;

—420 000 f6, amelynek 53%-a alkalmazasban 4ll6 vett részt felnSttképzésben az Okta-
tasi Minisztérium intézményeiben (kozépiskolai bizonyitvany, irds-olvasas, funkciona-
lis kompetencidk: angol nyelv és informéacids technoldgia stb.);

—60-65 000 alkalmazéisban 4ll6 és tanulo lett bevonva érettségi utdni esti kurzusokba
technikusi vagy szakdiplomata megszerzése érdekében;

—3-400 000 f6 vett részt oktatasban, amelyet egyéb allami, magan vagy non-profit szer-
vezet szervezett. Az ISFOI (munkaerd piaci szakképzési kutato intézet) felmérése sze-
rint a lakossag tobb mint a fele Olaszorszagban nem ismeri a tanulasi lehetéségeket.
Ezért sokat kell még tenni a Liszaboni Konferencidn elhatarozottak teljesitéséért,
hogy 2010-re a 16-65 éves lakossag 12,5%-a vegyen részt oktatasban, képzésben. Je-
lenleg az életen 4t tart6 tanulast Olaszorszdgban egyediil a munkahelyi képzésre vo-
natkozatjak, és habar ez fontos, de az életen 4t tart6 tanulds nem csupan munkahelyi
képzés, hanem aktiv részvétel az életben és a tdrsadalomban.

Az allam, a régiok és a helyi iigynokségek egyetértettek egy integrélt rendszer 1étrehozasa-
ban helyi szinten az életen 4t tart6 tanulds vonatkozasaban, amely koherens az Alkotmany
117. paragrafusédval. Ez a rendszer az oktatasbol, szakképzésbdl, egyetemekbdl, akkreditalt
képz6 helyekbdl, allami, magan és non-profit oktatasi intézményekbdl, allami és magan
szervezetekbdl all, amelyek az dllampolgarok kulturalis programjainak teriiletén tevékeny-
kednek. A rendszert egy szolgalat fogja miikodtetni, amely meghatarozza és betartatja a fel-
hasznalok jogait monitoring €és szankciondlas altal. Ha az el6irasokat nem tartjak be, az
akkreditacidjukat vissza lehet vonni.

Az életen at tarto tanulas eszkozei:

— a képzés és a munka vilaganak 6sszehangoldsa (egyéni csomagok a képzési drakra, 150 6ra
felhasznalasa stb.);

— a fenntarthatd képzés gazdasagi megalapozasa (voucherek, egyéni oktatasi szamlak, ta-
nulmanyi szabadsag igénybevétele az 53/2000. szamu torvény alapjan.

Alapvetd, hogy egyiittmiikddés van a szakmakozi egyesitett alapok és a regionalis politikak
kozott, masrészt a munkatigyi politikanak teljes felel6ssége van, azokkal szemben akik nem
tudjak igénybe venni ezeket az alapokat (vindormunkésok,munkanélkiiliek, a legelesetteb-
bek stb.)A régidk szintén aktivan részt vesznek a folyamatos tanulas megszervezésében,
hogy a képzésben val6 részvétel joga és egyéni feleldssége mint alapvetd lehetdség a polga-
rok rendelkezésére alljon.
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Az alapok a kovetkezd tevékenységeket segitik:
— a folyamatos tanulds kiterjesztése a kisvallalkozasokra
— a legalacsonyabb tarsadalmi rétegek bevonasa
— a szakképzés fejlesztése annak érdekében, hogy a képességek transzferabilisak
legyenek

Az orszagos szakmakozi kozos alapok a folyamatos tanulasért vald egytittmiikodés alapjan
muikodo szervezeteket foglal magéaba, amelyet a politikai partok képviseldi specialis unioko-
zi megallapoddsokkal timogatnak, amelyeket a munkaaddk egyesiilései és a nagyobb orsza-
gos munkavallalok reprezentativ csoportjai hoztak 1étre. Kozos alapokat lehet 1étrehozni
minden gazdasagi dgazatban, az iparban, a mezdgazdasagban a szolgéltatasban és a kozle-
kedésben. Az unidkozi megallapodasokat kiilonbozd szektorokban lehet 1étrehozni az dga-
zatok diverzifikdlasa érdekében, valamint menedzserképzést szolgald alapokat is. 2003-ban
jott 1étre az elsd tiz kdzos alap, megerdsitve a 2000. évi 38-as torvényben foglaltakat, amely
lehet6vé tette, hogy a vallalkozasok bevételiik 0,3%-at az INPS-hez (orszdgos tarsadalmi
megel6zési intézet) fizessék be hozzdjarulasként személyzetiik képzésére. A munkaltatok
kérhetik az INPS-t, hogy adja 4t a hozzajarulast az egyik szakmakozi k6zos alapnak, ame-
lyik aztan finanszirozni fogja a munkavallalok képzését a tagvallalkozasoknal. Napjainkban
az alapok nagyszamu munkavallalot és vallalkozast tomoritenek.

A 289/02. torvény 2. bekezdés 48. cikkely 383/V/03 kiegészitése értelmében ,,folyamatos ta-
nulési megfigyel§” beosztast hoztak 1étre a Foglalkoztatasi és Szocidlis Minisztériumban. A
megfigyeld feladata:
— javaslatok kidolgozasa utmutatok felhasznalasaval
— vélemények kifejezése és értékelése az alapok tevékenységérol a fenti Gtmutatok
alapjan.

Felnétt oktatas és allandé teriileti kozpontok

Aprilisban a MIUR jelentést adott ki az olaszorszagi felnéttoktatasrdl (dlland6 képzési koz-
pontok 1étrehozasa). A jelentés ravilagit legfontosabb tarsadalmi kérdésekre, és arra, hogy
Olaszorszag hogyan tud valaszolni az EU megoldasaira (egy példa megtaldlhaté a Liszaboni
Konferencia dokumentumai kozott, valamint a 27. szamu hatarozat az életen at tarto tanu-
lasrol (2002/06)
A kihivas az, hogy novelni kell az oktatési és képzési szintet, a miveltségi szintet egy olyan
orszéagban, ahol
— a lakossag tobb mint egyharmadéanak (36,5%) nincs iskolai végzettsége (vagy csupan
altalanos iskolai bizonyitvanya van);
— csak 6,5%-nak van egyetemi végzettsége;
—a népesség 65%-a nincs azon az iskolazottsagi szinten, hogy elérje a miveltségi kom-
petencia masodik szintjét.
1997 6ta a CTP (Allandé Teriileti Kozpont) probal megfelelni ennek a kihivasnak.

Oktatasi ajanlatok

A CTP oktatési ajanlatai hdrom nagy atfogo kategdriara oszthatok:
— oktatasi kurzusok (15%)

a

COAST REGADA



30 NEMZETKOZI EGYUTTMUKODES

A

— rovid modularis kurzusok a funkcionalis iras-olvasds érdekében (72%)
Természetesen kiilonbségek vannak orszagos szinten, példaul az orszag déli részén 1év6 koz-
pontokban az oktatési kurzusok vannak tobbségben, mig Emilia Romagnéban a kiilfoldiek
szamara nevezett kurzusok szdma joval az atlag folott van (25,48%)
2003/2004-ben az Oktatasi Egyetemi és Kutatdsi Minisztérium (MIUR) létrehozta az EJA
rendszert, amelyhez az érettségi utani oktatas, a regionalis oktatasi rendszerek és a helyi in-
tézmények tartoznak.

Az EdA rendszer alapvetd résztvevdi a kovetkezok:

. az iskolarendszer

. a regiondlis szakképzési rendszer

. a munkavallal6i szolgaltatasi rendszer

. a civil hdl6zat a feln6tt oktatdsért

. a kulturdlis infrastruktdra (konyvtdrak, mizeumok, szinhdzak stb.)
. vallalkozasok

. szovetségek (kulturalis, onkéntes, szabadidds, csaladi stb.)

~N NN RN

A jelenlegi helyzet (az INDIRE-vel kozosen készitett monitoring jelentés alapjan)

A 2003/2004-es iskolaévben 540 alland¢ teriileti kozpont és 675 kozépfoku oktatasi intéz-
mény miikodott esti tagozatos osztalyokkal, 6sszesen 1215 EdA helyszinen. Hangsulyozni
kell, hogy az allandé teriileti kozpontok (ATK) a kapcsolédo helyszinekre is kiterjesztették
tevékenységiiket. Az Osszeirds azt mutatja, hogy 1178 kapcsolddo helyszin volt, amelyeket
hozzidadva az ATK helyekhez (540) az deriil ki, hogy Olaszorszagban az oktatasi tevékeny-
ség 1178 helyszinen valdsult meg. Azoknak a helyeknek szdma, ahol esti kurzusokat is tar-
tottak azonban csak 705. Voltak ATK-k és a kozépfoki oktatasi intézmények, ahol esti ok-
tatas folyt bortonlakdk szaméra. 2003/2004-ben 232 oktatasi tevékenységgel foglalkozo hely-
szin volt a bortonokben. Ez a szam az emlitett ATK helyszinekben mér benne van.

Az ATK-k orszagos eloszldsa:

204 helyszin van északon, 93 a kozponti régidban, és 243 dél-olaszorszagban, mig a kozép-
foku oktatasi intézmények koziil, ahol esti tagozatos osztalyok miikodnek 280 van északon,
126 a kozponti régidban és 263 a dél-olaszorszagi régidban.

Az aktiv ATK halézat 881 tagot foglal magaba, amelyek koziil 241 mas ATK-hoz tarsult, 283
kiillonbozd teriileti felndttoktatasi szervezet, 200 szakképzési kdzpont és 157 intézmény,
amely esti esti tagozatot mikodtet.

A kurzusok és a felhasznalok

Azon EdA kurzusok szama, amelyek oktatassal foglalkoznak, 19 536, amelybdl 2996 elemi
és kozépiskolai kurzus, 3169 kulturélis és nyelvi integracids kurzus kiilfoldiek szdmara,
13 371 rovid és moderalis kurzus a funkcionélis fras-olvasas érdekében. Az ATK-k és a ko-
zépfoku oktatési intézmények altal vezetett kurzusokon 468 285 tanul6 vett részt. Részlete-
iben a regisztracio a kovetkezdképpen alakult:

— az ATK-kon keresztiil 403 212 tanuld

— a kozépfoku oktatési intézmények esti tagozatara 65 073 beiratkozott tanuld
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A beiratkozottak egyharmada fiatal felnStt (29 éves korig), tobb, mint a 40-esek 26%-a. A
ndk altaldban jobban kedvelik a rovid és modularis kurzusokat (55,2%). Az osszes képzé-
sekbdl egyébként ez a fajta 64,45%-ot tesz ki. A férfiak az oktatasi kurzusokon vesznek részt
nagyobb szamban (43,8%). A jobban képzett résztvevik, azaz a kozépfoku végzettségliek
aranya Osszességében 51%, ebbdl 9,24% egyetemi végzettségli. Ami a résztvevok foglalkoz-
tatasi helyzetét illeti, 53,39% munkavallalo.

Az Osszeiras szerint 119 989 kiilfoldi vett részt kiilonboz6 kurzusokban (az dsszes résztvevo
25,62%-a), amelybdl 51,39% (61 665) né és 48,61 (58 324) férfi. A kilfoldiek tobb mint
51%-a nyelvi és tarsadalmi integracios kurzuson vett részt, ugyanakkor altaldnos és kozép-
iskolai tanfolyamokon az 0sszes résztvevd 50,40%-a, szam szerint 34 146.

Azoknak a kiilfoldieknek a szama, akik iskolai oktatasban vettek részt, 38 177 volt, a kilfol-
di résztvevdk 31,82%-a, az Osszes résztvevd 8,15%-a. A kiilfoldiek legjobban az olasz nyelv
tanulasat és az iskolai bizonyitvdny megszerzését preferaltdk.

Az altalanos teriileti kozpontok fejlodése

Az éltalanos teriileti kozpontok altal az utébbi hat esztenddben végzett képzések érdekeit a
kovetkezd tablazat mutatja be:

1998/99 | 1999/00 | 2000/01 | 2001/02 | 2002/03 | 2003/04
ATK 375 492 516 546 546 540

képzések 7197 13 116 14 061 17 068 20 124 19 375
résztvevék 152019 | 310217 | 337873 | 387007 | 414663 | 403212

A 2003/2004-es adat csak a rovid és moduralis kurzusokra vonatkozik, az 6sszes tobbi kép-
z€s szama novekedett Az oktatasi kurzusok szama 2672-r6l 2996-ra, 12,12%-kal nétt, a nyel-
vi és tarsadalmi integracios képzéseké a kiilfoldiek szamara 3160 volt az eléz6 évi 2958-cal
szemben, tehat a novekedés 6,83%.Az EdA célja, hogy a teljes felnétt lakossag szamara biz-
tositsa az alapfoku tudast és kompetenciat. A kezdeményezés eurdpai szintli és napjainkban
stratégiai jelentdségl. Olaszorszagban az erdfeszitések arra iranyulnak, hogy minél t6bb fel-
néttet vonjanak be a tanulési folyamatba. A kiillonbozd felmérések adatai szerint mind az ok-
tatdsi, mind a szakképzési tevékenységbe bevontak szama folyamatosan n6, megegyezden az
eurdpai trenddel és a Liszaboni Konferencia célkitizéseivel. Pozitiv trend, hogy a fiatal fel-
ndttek egyre nagyobb szdmban vesznek részt kozépfokua képesitést ado kurzusokban. 2004-
ben a részvételi aranyuk 69,9%-16l 72,9%-ra emelkedett, ami kétségkiviil jelentds eredmény,
de még mindig messze van a Liszaboni Konferencia 85%-os célkitlizésétSl. Masik pozitiv
adat a feln6ttek iskolai kurzushoz val6 részvételi aranya, amely 2004-ben 4,7%-161 6,8%-ra
emelkedett. Ezek a pozitiv fejlemények elsGsorban az oktatasi rendszer altal meghatarozott
egylttmiikodésnek koszonhetdk, féként az ATK-k szervezé munkéja révén. A képzések sza-
manak novekedése toretlen volt, amig elérte a 20 000 kurzust. A beiratozasok, amelyek sza-
ma kezdetben 150 000 volt, jelenleg 400 000. Ha hozzaadjuk az esti tagozatos képzéseket,
akkor a végeredmény meghaladja a 468 000 f6t. A trend a rovid és modulszerti képzésekben
vald részvétel névekedése az alapmiiveltség megszerzése, valamint az informéacios technol6-
gia és idegen nyelvek elsajatitdsa. Szamottevd novekedés prognosztizalhat6 a kiilfoldiek sza-
mdra szervezett nyelvi és tarsadalmi integrdcios kurzusok vonatkoztatdsaban is.
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A monitoring azt igazolja, hogy jelent8s a szorodas a képzési helyek kozott, mindenekelStt
az elsddleges képzdk és csatlakozok (iskolai képzés vagy sem) kozott. Amelyik képzd helyen
a beiratkozottak szama nem éri el a 2400-at, a képzd kézponthoz kell kapcsolddnia. Az ATK-
k és az iskolak gyakran kozosen szerveznek esti tagozatos iskolai kurzusokat, idénként mas
teriileti szervezeteket is bevonva, hogy noveljék a valasztasi lehetéségeket a résztvevok sza-
mara. A kiilféldiek nagy 1étszamu iskolai oktatasdban val6 részvétel mindenképpen hasznos
a bevandorlok tarsadalmi beilleszkedése szempontjabdl. A kiilféldiek szama kb. 120 000,
megkozelitSleg az dsszes részvevd egynegyede. Kiilon figyelmet forditanak akar egyénileg is
azokra, akik tanuldsi nehézségekkel kiizdenek. Szdmukra egyéni tanulasi tervet allitanak
0szsze. Hasonloképp figyelnek a munkanélkiiliekre és az elsé allast keresdkre (aranyuk kb.
47%). Osszefoglalva: a rendszer pozitiv hatdsa az alapveté miveltségi szint széleskori ter-
jesztése, a tarsadalmi beilleszkedés eldsegitése, az egyilittmikddés az életen at tartd tanulas-
ban érintett intézmények kozott. A legnegativabb tény a legkevésbé képzett emberek bevo-
nasa, szemben a felséfoka végzettségliek hajlanddsagéaval. Valdszintileg terjeszteni kell a
résztvevOk fogadasat, a segitésiiket és valtoztatni kell a tanulasi stratégidkon, valamint a
végzettségek elismerésében és a kredit rendszerben is. 2003/2004-ben t6bb mint 226 000 bi-
zonyitvanyt és oklevelet adtak ki és ezek nagy része kozépfoku vagy iskolai végzettséget
adott. Az eredmények megfelelnek a Liszaboni Konferencia célkittizéseinek: a fiatal feln6t-
tek szdmanak novelése az oklevelet ad6 képzésekben, valamint a feln6tt résztvevék szama-
nak megdupléazasa az oktatasi és képzési kurzusokban. Emellett Eurdpa kisérletet tesz arra,
hogy nagymértékben csokkentse a fiatal feln6ttek kihullasat az oktatasbol (fiatal felnSttek
18-24 év kozott, legfeljebb kdzépfoku végzettség alatt és akik nincsenek bevonva képzési
vagy oktatasi tevékenységbe). Az altalanos teriileti kozpontoknak alapvetd szerepiik van a
tanulasi hidnyossagok lekiizdésében és az esti iskolai oktatas megszervezésében.

Egy jo gyakorlat a tavoktatasra: TRIO

A TRIO olyan honlap segitségével torténd tanulasi rendszer, amelyet a Toscanai Régi6 biz-
tosit valamennyi polgara szamara egy e-learning portdlon. A TRIO kiilonbozé érdekl&dési
teriileteket foglal magaban, mint szakképzési €s tizleti képzés, iskolai és egyetemi oktatas,
modern technoldgia €s altalanos kultira. Minden egyes témat mindségi tartalom és interak-
tiv szolgaltatas taimogat. A TRIO honlaphoz val6 csatlakozas és valamennyi szolgaltatas tel-
jesen ingyenes az allampolgarok, az allamigazgatasi szervek és a véllalkozasok szamara, al-
talaban tehat mindenki szdmdra, aki részesiilni akar a TRIO e-learning el6nyeibdl. A TRIO
kurzus katalégusrendszeren €s e-learning platformon alapul, szimos szolgéltatast ajanlva,
dgymint online tutoralds, virtudlis osztalytermek, levelezd listak, chat, FAQ, help desk, hir-
levél és sok més. Napjainkban a TRIO-k6z8sségnek tobb ezer regisztralt felhasznaldja van
és a szam folyamatosan névekszik, amely varhatdan a vilag egyik leglatogatottabb honlapja-
vé teszi majd a TRIO-t.

A TRIO céljai a kovetkezdk:
— a munkahoz sziikséges képességek mindségének emelése,
—valasz a névekvd tanulast segité igényekre,
— ajanlat a naprakész szakmai képességek megszerzésére,
— az iskolai lehet8ségek és a vallalkozasi sziikségletek kozotti kiillonbozdségek csokken-
tése,
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— a kozigazgatds technoldgiai és tanulasi eszkozeinek tdmogatasa az e-kormanyzas fenn-
tarthato fejlédése érdekében

Nemzetkozi helyzet

A TRIO kezdeményezés projekt eurdpai jelentdségli j6 gyakorlat projektté valik. Arra to-
reksziink, hogy széles korben terjessziik az informécidkat, az egyiittmikodést mas eurdpai
e-learning felhasznaldkkal. Kiilonb6z6é munkacsoportok hozzék Iétre TRIO projekt vezetSi
gardajat Toszkana Régidé nevében, amely folyamatosan munkalkodik és értékeli a fejleszté-
si eredményeket, figyeli a piaci hireket és trendeket, 4j palyazatokat és megoldasokat dol-
goz ki, hogy terjessze a TRIO projektet Olaszorszag-szerte és Eurépaban.
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A FELNOTTKEPZES HELYZETE SPANYOLORSZAGBAN,
KULONOS TEKINTETTEL AZ OKTATASI-ES KEPZO INTEZMENYEK,
VALLALKOZASOK, HELYI ONKORMANYZATOK
ES CIVIL SZERVEZETEK EGYUTTMUKODESERE

Spanyolorszagban a felnéttképzés harom alapelve a szakképzés, az oktatasi rendszeren be-
lil foly6 képzés és a foglalkoztatasi képzés, mely utobbi a munkanélkiiliekre irdnyul. E ha-
rom alrendszert a 2002. junius 19-i képesitési és szakképzési torvény szabalyozza.

A feln6ttképzés arra irdnyul, hogy a munkahely megtartasa érdekében a vallalkozasok altal
igényelt tudast és képességet biztositsa a munkavéllalok szdmara. A felnSttképzés masrészt
eldsegiti a munkaerd piaci integraciot, az adaptaciot, a valtozé termelési koriilményekhez
val6 alkalmazkodast, és noveli a munkavallalési képességeket. Ezen kiviil a képzés a terme-
1ékenység novelésének is fontos tényezdje.

2004. januar 1-jén 1épett életbe az 1046/2003., augusztus 1-jén hozott kiralyi rendelet, amely
szabdlyozza a felnSttképzés irdnyitdsi modelljét. Ennek a modellnek a célja, hogy segitse a
véllalkozasokat, kiilonosképpen a kis-és kdzépvallalkozasokat azaltal, hogy személyre sza-
bott képzési programokat, vagy kiilonbozd valasztasi lehetdségeket dolgoz ki szamukra. A
kiralyi rendelet olyan irdnyitasi rendszert vezet be, amely csokkenti a biirokraciat, nagyobb
valasztasi lehetségeket kindl a munkavallalok szamara mind dgazati, mind pedig dgazatok
kozotti szinten. Lehetévé teszi olyan ismeretek és képességek biztositasat, amelyek megfe-
lelnek a véllalkozasok valtozo igényeinek, lehetdvé teszi azok versenyképességeinek fokoza-
sat az egyes munkavallalok szdmara nyitott szakképzést vallal.

A felnéttképzés kedvezményezettjei:

— a vallalkozasok, amelyek igénybe veszik a képzést;

— a magan-vagy allami cégek alkalmazottjai és a tdrsadalombiztositas altal a képzésbe
bevont munkavallalok;

— alkalmazottak, akik nem folyamatos munkarendben dolgoznak, munkanélkiiliek, koz-
munkasok;

— alkalmazottak, akiket a tarsadalombiztositas a specidlis agrar, autoném, tengeri- vagy
belfoldi kozszolgélat keretében a képzésbe delegil;

— a kozigazgatasban dolgozok meghatarozott terv szerinti iitemezésben.

A kirdlyi rendelet minden alkalmazott szdmara lehetdségeket biztosit a felnSttképzésben
vald részvételhez. Elsébbséget nyujt az Eurdpai Szocidlis Alapban meghatarozott priorita-
sok mentén az aldbbi kedvezményezettek szaméara:

— kis- és kozépvillalkozasok alkalmazottai (kiemelten az 50 f6nél kevesebbet foglalkoz-

tat6 vallalkozasok),

- ndk,

— fogyatékkal €16k,

— 45 éven feliiliek,

— szakképzetlenek.

1) Lehetdség van az egyének onképzésére is, amelyek a munkavallalé korabbi végzettségé-
re alapoznak, és nem jarnak kiadassal a véllalkozas részérdl.
2) Szerzédott programok a munkavéllalok képzésére.
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3)

Ezek a képzések a gazdasagi élet szamos teriiletén transzferabilis és horizontalis képes-
ségeket nydjtanak a munkavallalok szimara. A szerzddott képzési programok finanszi-
rozésa a julius 30-1 végrehajtasi utasitas szerint dllami timogatassal torténik.

Ezeket a képzéseket munkavillalok képviseletei, dgazatok vagy teriileti szinten vélaszt-
hatjak (szakszervezetek, szovetkezeti szovetségek, fiiggetlen tarsasagok)

Kiegészitd és a képzést kovetd tevékenységek

A feln6ttképzéssel kapcsolatos kutatasokat €s innovativ megoldasok kidolgozasat foglal-
jak magukban. A kiegészit6 tevékenységek finanszirozasa éves szinten, palydzati uton
torténik, amelyet a julius 30-1 végrehajtasi utasitas szabalyoz.
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TARSULT PARTNER A CIVITAS ALAPITVANY
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A FELNOTTKEPZES JELENLEGI HELYZETE ROMANIABAN,
KULONOS TEKINTETTEL AZ OKTATASI
ES KEPZO INTEZMENYEK, CEGEK, ONKORMANYZATOK
ES CIVIL SZERVEZETEK EGYUTTMUKODESERE

Bevezeté

Az emberi eréforrasok fejlesztésének kozponti kérdése a munkaerd alkalmazkodoképessé-
gének novelése a munkapiacon megjelend Uj kihivasokhoz. A munkaerd képzettségének ja-
vitasa nélkiilozhetetlen tgy a mar miikodo kis- és kozépvallalkozasok, mint az Gjonnan ala-
pitott véllalkozdsok szdmara. Mértékado elemzések egybehangzé megallapitdsa szerint a
munkaerd-piaci kereslet és kinélat 6sszhangba hozdsa komoly hajtdmotorja lehet nemcsak
Erdély hanem egész Romdnia fejlddésének. Azonban eme 6sszhang eléréséhez elengedhe-
tetlen a fejlesztési folyamatokkal 6sszhangban all6 felnSttképzési rendszer 1étrehozasa.

A felnéttképzés fogalmi kerete

Eme alfejezetben tisztazasra keril a felnéttképzés fogalmi kerete, azaz, hogy tulajdonkép-
pen mit is értiink felnSttképzés alatt, kik vehetnek részt a képzéseken, illetve melyek is a fel-
néttképzés fébb célkitizései.
A jogszabaly értelmében Romaniaban felnSttnek szdmit minden nagykord munkaképes sze-
mély és minden felndtt részt vehet a szervezett képzési programokon életkorra, nemre, faj-
ra, etnikai szdrmazasara, politikai vagy vallasi hovatartozdsara val6 tekintet nélkiil.
A felné6ttképzés f6bb célkitiizései:
— az egyének tarsadalomba valo beilleszkedésének eldsegitése, figyelembe véve az egyé-
nek és a munkaaddk igényeit;
— a munkaerd felkészitése a munkaerdpiacon kialakult versenyre;
— az egyének alapfelkésziiltségének, ismereteinek a feltjitasa, tovabbfejlesztése;
— szakmai atképzés a gazdasag atszervezddése és a megvaltozott munkabiras
fliggvényében;
— 4j technoldgiak elsajatitasa.

A képzésnek két formaja van, az alapképzés és a folytonos képzés. Az utdbbi hivatott arra,
hogy az egyén szakmai kompetencidit fejlessze, illetve hogy elésegitse az Gjabb kompeten-
cidk elsajatitasat.
A feln6ttképzési programokat a célcsoport szerint négy nagy kategdridba oszthatjuk:

— kozigazgatasban dolgozdékat megcélzd képzések;

— kereskedelmi tdrsasdgok alkalmazottait megcélzo képzések;

— képzések civil szervezetek alkalmazottai szdmara

— munkanélkiiliek, hatranyos helyzetli csoportok elhelyezkedését megkonnyitd

képzések.

A felnéttképzés jelenlegi helyzete

Az ut6bbi években tortént valtozasok miatt, mint példaul az 4j kozigazgatasi torvény elfo-
gadasa, a felnSttképzési programok miikodésének és akkreditalasanak szabalyozasa vala-
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mint az eurdpai unids csatlakozas, fontos a felnSttképzés teriiletén megjelent 1j kihivasok-
nak és lehetdségeknek a feltérképezése.

A feln6ttképzés helyzetérdl eddig megjelent tanulmanyok kovetkeztetéseit figyelembe véve
egyértelmien kitlinik, hogy elengedhetetlen egy olyan atfogd felnSttoktatasi rendszer miha-
marabbi kidolgozasa és mikodésének biztositasa, amely a helyi kezdeményesésekre épit,
ugyanis a nemzeti szinti képzési stratégiak nem minden esetben képesek teljes egészében
lefedni az egyes régiok képzési igényeit. Tekintve, hogy a felnSttoktatasi rendszer elsédleges
célja valaszt nydjtani a munkaerdpiacon fellépd valtozasokra, illetve a munkaerd képzési és
képesitési igények valtozasara, a versenyképes felnSttoktatasi rendszer megteremtése elen-
gedhetetlen. Ennek a rendszernek természetesen tekintetbe kell vennie mindazon viszonyo-
kat, amelyek befolyasoljak a mindségét és hasznossagat az adott célcsoport szaméra.

A kozalkalmazottak képzésének helyzete

A helyi kozosségek tarsadalmi €s gazdasdgi fejlédése szempontjabol is kimagasléan fontos
szerep jut a helyi Gnkorményzatoknak, illetve az ott dolgozé kozalkalmazottaknak. igy az
onkormanyzatok sikeressége a feladataik ellatasaban lényegesen meghatarozza a helyi val-
lalkozok versenyképességét, a gazdasag méretét és a helyi kozosség jolétének szinvonalat is.
Mindez ugyanakkor kihat a kivindorlasi viselkedésre és ezaltal a k6zosség megmaradasa-
nak esélyeire is.

A Civitas Alapitvany altal a kozelmultban elkészitett tanulmény szerint, amely az 6nkor-
manyzati alkalmazottak képzésének sziikségességét vizsgalta, alapvetden két gyokeresen el-
térd viszonyulast volt tapasztalhatd. Egyik viszonyulds szerint az alkalmazottak képzettségé-
nek kérdése, ha akadnak is néha gondok e téren, nem kiilondsebben égetd probléma. Ezen
allaspont szerint ,,Ha az emberek nem is szakképzettek, hamar belejonnek a teendékbe. A
szakképzettség nem minden, és sok feladatkor ellatdsahoz nem is sziikséges kiilondsebb
szakképzettség.” Ezekben az dnkormanyzatokban az alkalmazottak képzettségét természe-
tesen kielégitének vélik munkajuk sikeres végzéséhez, és ij munkakoroket sem hoztak 1€t-
re az utdbbi években.

A masik viszonyulas szerint (szerencsére a megkérdezett onkormanyzatok nagy részére ez
volt a jellemzd) vannak gondok a személyzet képzettségével, vannak allasok melyekre nin-
csenek megfeleld képzettségli személyek, mi tobb, egy-egy telepiilésen a felséfoka végzett-
séget igényl6d munkakoroket csak 10%-o0s aranyban sikeriilt megfeleld képzettségi alkalma-
zottakkal betolteni.

A tanulmdanybdl kittinik a kozalkalmazottak megfeleld képzettségének a hidnya, amely ne-
gativan befolyasolja az dnkormanyzatok sikeressége a feladataik ellatdsdban. Ezért is harul
igen nagy feladat a Nemzeti Kozigazgatasi Intézetre.

A képzések akkreditacidja

A helyi kezdeményezésekre épiilé képzési rendszer kidolgozasat nagymértékben segitheti
az a tény, hogy 2003-ban elfogadtdk a Romaniai Orszagos Felndttképzési Tandcs mlikodé-
sérdl sz6l6 253-as szamu torvényt, amely szabalyozza az iskolan kiviili felnSttoktatési prog-
ramok muikodését és akkreditdlasat. Ennek a torvénynek az elfogadédsaval lehetdség nyilik
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olyan oktatasi csomagok és szakképesitések biztositdsara felnStteknek, amelyek bizonyos
mindségellendrzésen estek at és ezdltal akkreditaltakka véltak. Az egyes felndttoktatasi
programok tanterveinek akkreditalasa nem csupan mindségellendrzési szempontbodl elen-
gedhetetlen, hanem mindsitési szempontbdl is.

A roman feln6ttképzés akkreditacidjat a 129/2000. kormanyhatarozat szabalyozza. Tovabbi-
akban a jogszabaly rendelkezik az akkreditaciés folyamat lebonyolitasar6l valamint a szol-
galtato tovabbi kotelezettségeirdl és jogairdl.

Feln6ttképzésben csak az Orszagos Képzési Jegyzékben feltlintetett szakmakat lehet oktat-
ni, programokat pedig csak a szakmai, illetve a képzési szabvanyok szerint lehet szervezni.
Tekintettel arra, hogy a jogszabaly a legaprobb részletekig mindent szabalyoz, az akkredita-
cids eljaras bonyolult ugyan, de mégis egyszeri. Amennyiben a szolgéltaté megfelel minden
torvényes eléirdsnak, tigy max. 30 napon beliil megszerezheti a jovahagyast.

Partnerségek a felnittképzésben

A felndttképzési programokat a célcsoport szerint 4 nagy kategéridba oszthatjuk:
— kozigazgatasban dolgozdokat megcélzo képzések;
— kereskedelmi tarsasdgok alkalmazottait megcélzé képzések;
— képzések civil szervezetek alkalmazottai szamara;
—munkanélkiiliek, hatranyos helyzeti csoportok elhelyezkedését megkonnyits képzések.

A partnerségi viszonyok is leggyakrabban eme kategdriak mentén alakulnak ki. A romaniai
feln6ttképzés esetében a partnerségi viszonyok kialakuldsa most kezd igazan lendiiletet ven-
ni. A legszamottevébb szambéli névekedés a kereskedelmi tarsasagok és a képzd cégek ko-
zott kialakul6 partnerségek valamint a kdzalkalmazottak képzésében érdekelt szervezetek
esetében tapasztalhato.

Partnerség a civil szervezetek alkalmazottainak képzése céljabol

A civil szervezetek ha alkalmazottaik képzésérdl van sz6, legtobbszor mint haszonélvezdk
jelennek meg egy-egy kiils6leg taimogatott képzési projekt kapcsan. A civil szervezetekre az
eréforrasok sziikossége miatt sem igazan jellemz6 a képzd cégekkel vald szerz6déskotés al-
kalmazottaik képzése érdekében. Természetesen mindemellett sokat nyom a latban az is,
hogy a civil szervezetek egy része képzdként tevékenykedik, ami maga utdn vonja alkalma-
zottainak ugymond hdzon beliili képzését, ha ez sziikséges.

Partnerség a munkanélkiiliek és a hdtranyos helyzetiiek képzéséért

A munkanélkiiliek és hatranyos helyzetiek képzése érdekében kialakult partnerségi viszo-
nyok tobbségében képzdk és civil, illetve valositjadk meg egyiittmikodve a képzéseket, ame-
lyekben a munkanélkiiliek és a hatranyos helyzeti csoportok mint haszonélvezdk jelennek
meg. A képzdk lehetnek gy profitorientalt képz6k, mint akkreditalassal rendelkezd civil
szervezetek is. Ez utobbi esetben 1ényegében kizardlag civil szervezetek kozotti partnerség-
gé alakul at a képzé és civil szervezet kozotti egytittmiikodés. Egyes esetekben a képzdk al-
lami intézményekkel kozosen valdsitanak meg egy képzési projektet, azonban ez nem tarto-
zik a tal gyakori példak kozé.
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Partnerség képzd intézmények és kereskedelmi tdrsasagok kozott

A kereskedelmi tarsasagok alkalmazottainak képzésében érdekelt intézmények esetében
még nem beszélhetiink egy nemzeti szintd rendszerrdl, mivel fleg a kereskedelmi tarsasag-
ként miikodé képzé intézmények esetében bizonyos foku bizalmatlansag figyelhetd meg az
azonos teriileten tevékenykedd tobbi szervezettel szemben. Ez a viselkedés, figyelembe vé-
ve a cégek profitorientalt voltat, bizonyos mértékig érthetd is, azonban sajnos nem a legjobb
megoldas a képzési rendszer fejlédése szempontjabol.

A fentebb emlitett képzd intézmények és kereskedelmi tarsasdgok partnerségi viszonya a leg-
tobb esetben az adott kereskedelmi tarsasag alkalmazottainak a képzésére korlatozodik. Az
ilyen tipusu partnerségek kialakuldsaban nagy szerepet jatszott az emberi eréforrasok fejlesz-
tését célzo eldcsatlakozasi alapok kdvetelményrendszere, amely a nemzeti szinten elismert
képzés nytjtasahoz kotelezdvé tette az akkreditalt képzScég részvételét a projektben, vala-
mint az akkreditalt képzdcég részvételét pluszpontokkal is ,,jutalmaztik” az adott palyazat
elbiralasakor. Az igy kialakult partnerségi viszonyok egy része sajnos a projekt befejezédése
utdn megszlnt, azonban az esetek nagy részében a partnerség a projekt lezaruldsa utan is
megmaradt a mar 1étezd, illetve a jovében felmeriil§ képzési igények kielégitése érdekében.

Partnerség oktatdsi intézmények és kereskedelmi tdrsasdagok kozott

Ugyancsak tigymond ,,gyerekcipében jar” az oktatasi intézmények és a kereskedelmi tarsa-
sagok partnerségi viszonya is, amely nagymértékben elésegithetné a felsGoktatési intézmé-
nyek egyes képzései esetében a frissen végzett didkok elhelyezkedési esélyeinek novelését.
Eziranyban léteznek mar kezdeményezések, amelyek példaul a kereskedelmi tarsasagok al-
tal tdmasztott igények figyelembe vételével bdvitenék ki a méar 1étezd tanterveket, illetve a
kereskedelmi tarsasagok keretén beliil biztositanadnak egyfajta szakmai gyakorlatot a didkok
szamara a gyakorlati tudas elsajatitdsa érdekében még az egyetemi évek alatt. Jelenleg {6-
leg a mérndki képzések, az informatika, illetve a kozgazdasagtan terén 1éteznek mar kiala-
kult tgymond ,,nyari gyakorlatot” nyujté kezdeményezések. Az ilyen tipusu gyakorlatok al-
kalmaval a tarsasagok szdmara megadatik a lehet6ség a j6 képességli diakok kivalasztasara
a késébbi alkalmazas érdekében, ezaltal 1ényegében ,,elhalaszva” a friss munkaerét a kon-
kurencia eldl és novelve sajat versenyképességiiket az adott doméniumban.

A Nemzeti Kozigazgatdsi Intézet és partnerségi rendszere

A felnéttképzés terén kialakult egyiittmiikddések kozil igen nagy fontossdggal bir a Nem-
zeti Kozigazgatdsi Intézet (tovabbiakban INA) éltal koordinalt felnSttképzési rendszer,
amely 1ényegében szinte teljes egészében lefedi a kozalkalmazottak nemzeti szinten akkre-
ditalt képzését. Az INA egyfajta koordindcios kdzpontként is mikodik, amely a képzési igé-
nyek elemzésével kidolgozza az igényeknek legjobban megfeleld képzési stratégiat, majd a
megfelel6 képzd intézményekkel egyiittmiikodve megvaldsitja azt.

Az eurdpai unids képzd intézményekkel kialakitott kapcsolatai segitségével az INA megva-
16sitja az unids kozigazgatasi képzési standardok, metddusok, illetve technikak atvételét.
A megfelel§ felkésziiltséggel rendelkezd friss diplomasok képzése érdekében az INA part-
nerséget alakitott ki tobb nemzetkozileg elismert felsdoktatasi intézménnyel, kozottik a
Babes-Bolyai Tudomanyegyetem Politika- és Kozigazgatastudomanyi Karaval is. Ezéltal el-
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keriilhetévé vélik az olyan alkalmazottak felvétele a helyi és megyei 6nkormanyzatokhoz,
akik nem rendelkeznek a megfeleld alapismeretekkel munkajuk ellatasahoz.

A felndttképzési rendszer maésik alappillére a helyi képzési osztdlyokkal valamint a civil
szervezetekkel (NGO) val6 egyiittmiikodés, amely révén a képzések soran felhalmozodott
tapasztalatok cseréje mellett az eurdpai példak, technikak atvétele is megvaldsulhat.

A Nemzeti K6zigazgatasi Intézet partnerségi rendszere
—»| Egyetemek \ Specializalt képzés, »| Kozalkalmazottak
I~ tovébbké/pzés A nemzeti hivatala
Partnerségek Képzési igények
elemzése
o
Helyi Tapasz- I .. i .
képz‘ési [~ talat-és INA Koézponti és helyi
oszté|y°k I~ vélcesr::éeny- Nemzeti Kozigazgatasi Intézet <KépT hatosag°k
igények
Képzési
Tap - halé
és véleménycsere iy szikﬁ Helyi
Egyéb képzb / Vélemények, kepzési \|  kozigazgatasi
==| intézmények couimet _igények, (| képzést biztosité
NGO onet regionalis
‘ kézpontok
Eurdpai példak EI::ZE:’IIéI:‘IeyZT(O Eurépai példak

Forrds: Nemzeti Kozigazgatdsi Intézet

A civil szervezetek altal szervezett, a kdzalkalmazottakat megcélzd, képzések magas hanya-
da volt elécsatlakozasi alapokbdl finanszirozva. A magyar nyelvli képzések esetében az el6-
csatlakozasi alapokat némiképp hattérbe szoritotta a kozalapitvanyok tdmogatasa, amely
sok esetben Osszekapcsolddott a magyarorszagi felsGoktatasi és kutatasi intézetekkel vald
partnerséggel.

Az INA és a civil szervezetek partnersége mellett sz6l6 igen jelentds érv a mar megvaldsi-
tott képzési projektek soran felhalmozddott tapasztatok konnyd hasznosithatésaga az 4j
képzések esetében ugyanis az Uj képzések tervezése és végrehajtasa esetében mar a létezd
kapcsolatokra, kapacitdsokra és infrastruktirara lehet épiteni. Eppen ezért fontos, hogy a
romaniai civil szervezetek 4ltal a kiilonbozd régidkban szolgaltatott felnSttoktatasi képzései
valamilyen forméban integraltak legyenek egy nemzeti képzési rendszerben. Természetesen,
ennek a fajta integracionak kell6képpen rugalmasnak kell lennie ahhoz, hogy az egyes régi-
Okban dolgozdoknak elegendd mozgésteret biztositson a képzéseknek a helyi munkaerd-pia-
ci viszonyoknak az alakuldsdhoz valé alakitasara. Az INA-val val6 egyiittmiikodés nagymér-
tékben hozzajarul a civil szervezetek altal nyudjtott kdzalkalmazotti képzésekhez sziikséges
tanagyag szakmai hattérének biztositasahoz, az oktatds mindségének ellendrzéséhez.

A civil szervezetek szdmara az INA altal koordinalt felnSttképzési rendszerben valo részvé-
tel lehetdséget biztositana 1j kapcsolatok kialakitdsara a hasonld jellegi képzést nyujto, de
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mds régioban miikodd civil szervezetekkel. Az igy kialakult partnerségek elényei abban nyil-
vanulhatnanak meg, hogy eziltal a képzési tevékenységek finanszirozasdnak biztositasat
egyiittesen lehet kezelni mind helyi, mind eurdpai alapok bevonésaval. Ezek az alapok le-
hetnek orszagos eldcsatlakozasi forrdsokbdl az adott orszagban mlikodd felndttoktatasi ta-
gozat koltségeinek részbeni fedezésére, és ebben az esetben a halézatban valé részvétel f6
elénye a tagozat versenyképességének novelése a helyi felndttoktatasi piacon. Tovabba, a
helyi kereslet-kinalat fiiggvényében szolgaltatott oktatas részben finanszirozhat6 az oktatas-
ban részesiil6 helyi kozigazgatasi intézmények koltségvetésébdl.

A kozalkalmazottak képzésének, illetve tovabbképzésének masik zdloga a Kozalkalmazot-
tak Nemzeti Intézetével kialakitott partnerség, amely segitségével realisabb kép kaphat6 a
képzési igényekrdl valamint biztosithaté a megfeleld szintli szakmai képzés is. A kdzponti
és helyi hatdsagokkal az egyiittmikodés a képzési igények felmérésére és a megfeleld kép-
zések lebonyolitasara dsszpontosit. A helyi és kozponti hatdsagokkal fenntartott kommuni-
kéci6 az, ami biztositja a képzési igények megfeleld felmérését, ezéltal is eldsegitve a kozal-
kalmazottak szakszerid képzését minél rovidebb iddn beliil a fennalld szakmai kihivasoknak
torténd megfelelés érdekében.

A Nemzeti Kozigazgatasi Intézet a képzések hatékonysdganak novelése érdekében a helyi
kozigazgatasi képzést biztositd regionalis kozpontokon keresztiil valdsitja meg képzési stra-
tégiit, mivel ezaltal biztosithat6 a nemzeti szinten kidolgozott képzési stratégiai egyes ele-
meinek mddositasa az adott régié kiillonleges igényei szerint, ezaltal is novelve a képzések
hatékonysagat.

Végkovetkeztetések

Osszességében elmondhaté, hogy az oktatasi és képzd intézmények, cégek, onkormany-
zatok és civil szervezetek kozott kialakulo partnerségek szima névekvd tendenciat mutat és
bar jelenleg a kozalkalmazottak képzése esetében beszélhetiink a legszervezettebb partner-
ségi rendszerrdl, a kozeljovében a kereskedelmi tarsasagok és a kiillonbozé oktatasi, illetve
képzd intézmények kozotti partnerségek szamanak is a jelentds novekedése varhato.

Azonban a kialakul6 partnerségi kapcsolatok pozitiv hatasainak novelése érdekében el-
engedhetetlen lenne egy olyan atfogd felndttoktatédsi rendszer kiépitése, amely biztositana
a helyi kezdeményezésekre épitd, de a nemzeti szintii képzési stratégidkat is figyelembe ve-
vé képzések kidolgozasat az egyes régidkban tapasztalhaté igények kielégitésére valamint
eldsegitené a rendszer tagjai kozotti 0j partnerségek kialakitasat is.

Természetesen a rendszer eléggé rugalmas kell legyen ahhoz, hogy a kiilonb6z6 igények-
kel rendelkezd célcsoportokat megcélzo valamennyi képzd szervezet megtalélja a helyét a
rendszer keretein beliil és képes legyen a lehetd legnagyobb hatasfokkal kihaszndlni az erd-
forrasait az adott célcsoportok képzése érdekében.
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A TURISZTIKAI OKTATAS ES KEPZES OLASZORSZAGBAN,
KULONOS TEKINTETTEL A KEPZESI PROGRAMOKRA,
VALAMINT A KEPZO INTEZMENYEK
ES A VALLALKOZASOK KAPCSOLATARA

A turisztikai és szallodaipari képzés az olasz szakképzési rendszer fontos tényezdje. Termé-
szetes, hogy a képzési programoknak 6sszhangban kell lenniiik a munkaerdpiac igényeivel.
Masrészt a turisztikai képzésben vald részvétel jO lehetdség a fiatalok szamara, hogy megfe-
lel6 képességek birtokaban megjelenjenek a munka vildgaban. A szakképzés tudast, kom-
petencidkat nyujt a részvevéknek, amely noveli értékiiket a munkaerd piacon. A képzést kii-
16nb6z4 szinteken szervezik: turisztikai szakkodzépiskolakban, iskolarendszeren kiviil, vég-
zettséget ado, masoddiplomas, mésodik oklevelet adok képzések forméajaban.

Emelt szintii kozépiskola (5 év), amely oklevelet ad.

—nyelvi liceum, amely hdarom szektorbdl all: haromnyelviiség, forditas, turizmus és szal-

lodaipar;

— turisztikai képzd intézmények;

— allami szallodaipari szakiskolak;

— turisztikai technikusok (pl. Castelportban, Chietiben).
Szamos iskolaban munkahelyi gyakorlati képzés is folyik, amely hasznos ismereteket ad a
hallgatéknak, hogy megismerjék a munkahelyi kdrnyezetet, és amely lehetévé teszi az isko-
laknak, hogy szoros kapcsolatot épitsenek ki vallalkozdsokkal, szervezetekkel, vallalkozdsok
szovetségeivel és a helyi kozélet szerepldivel. Ezek a kapcsolatok lehetdséget biztositanak a
kolcsonos tapasztalatcserére és arra, hogy az iskolai képzés 6sszhangban legyen a munkahe-
lyi igényekkel, hogy olyan képességeket fejlesszenek ki a résztvevékben, amelyekre a turisz-
tikai iparnak a jov6ben sziiksége lesz.

Diploma utani turisztikai képzés

Ebben a képzési formaban azok vehetnek részt, akik féiskolai diplomaval rendelkeznek.
Id6tartama rendkiviil valtozo: 40 és 120 6ra kozott lehet. A diploma utani munkahelyi gya-
korlati képzésmultidiszciplinaris megkozelitési, azaz az elméletet szervesen kapcsolja dssze
a a gyakorlattal, bemutatva a munkafolyamatot és a munkahelyi kornyezet sajatossagait. Al-
talaban bentlakasos és tavoktatast is tartalmaz. A képzés befejezésekor a régié vagy a tarto-
many diplomat 4llit ki a fels6foku végzettségrdl. A diploma utani képzés ingyenes, mert az
ESZA finanszirozza. A képzéseket a tartomdanyi és regionélis 6nkormanyzatok tervezik és
akkreditalt szakképzési tigynokségek szervezik és valositjak meg.

Masoddiplomas kurzusok

Azok vehetnek részt, akik egyetemi végzettséggel rendelkeznek. A képzés id6tartama 80 és
1200 o6ra kozott valtakozik és a célja a magas szintii szakmai képességek megijitasa mind a
szakiranyokban, mind az éaltalanos képzés teriiletén. Az 6rak egy részét a vallalkozasok
szakemberi és kutatok tartjak, szamos alkalommal nemzetkozi tapasztalatcsere latogatasra
is sor keriil. A masoddiplomas képzések ingyenesek, mert azokat az ESZA finanszirozza. A
képzéseket a tartomanyi és regionalis onkormanyzatok tervezik, és akkreditalt szakképzési
igynokségek szervezik és valdsitjdk meg. Amennyiben a képzd intézmény egytittmikodik
valamelyik egyetemmel, a végzettség elsé vagy masodik fokozati mester végzettség lehet.

a

COAST REGADA



TRANSNATIONAL COOPERATION 45

Ennek a képzési formanak Roméban van a legnagyobb hagyoménya, itt szervezték meg eld-
szOr az egyetemi szintd turisztikai képzést két éves kurzus keretében turisztikai és szalloda-
ipari menedzserek szdmadra és a turisztikai mesterkurzust a nemzetkozi turisztikai iskola-
ban, amelyet 1975-ben alapitottak. Ez az egyetlen OMT (World Organisation for
Tourist/Turizmus Vildgszervezete) hivatalos intézmény Olaszorszagban. Napjainkban mar
tobb mint 6tven mesterkurzust ajanlanak egyetemek és képzd kdzpontok. Ezek magukban
foglaljak az els6 szintl egyetemi képzési kurzusokat (azok szdmara, akik elsé szinti végzett-
séggel rendelkeznek), a masodik szintd mester és specialis kurzusokat. Szdmos mesterkur-
zus mind els6, mid masodik szinten ingyenes, mert ezeket ESZA finanszirozassal szervezik
a regionalis hatosidgok vagy egyéb intézmények szakképzési tevékenységének keretében.
Ezeken a kurzusokon a krediteket beszamitjak. Tobb ajanlat hatékonyabb lenne a szakkép-
zési kurzusokban, mint a mester fokozatban, illetve egy ingyenes mesterkurzus mint a fize-
tés. A mester fokozatot definidlva két tipust kiillonboztetiink meg, egyetemi és nem-egyete-
mi mesterkurzusokat. Az egyetemi mesterkurzusok torvényileg szabalyozottak és az egyete-
mi oktatasi rendszer integralt részei. A nem-egyetemi kurzusokat (fels6foka képzési kurzu-
sok) magan képzd szervezetek szervezik, amelyek sajat belatasuk szerinti végzettséget iga-
zolnak. (Id. A http://www.masterturismo.it). Ilyenek tobbek kozott az integralt kulturalis ke-
riilet tervezési €s menedzsment szakértdje, amelyet a Luigi Sturzo Institute ad ki. Turiszti-
kai és teriiletfejlesztési mesterfokozat, gazdasagi és fenntarthat6 turizmus menedzsment
(els6 szint) turizmus mindségiranyitas mesterfokozat, pszicholdgia és turisztikai marketing,
golf menedzsment, eladasi mesterfokozat, turisztikai rendszerek és kulturélis 6rokség ira-
nyitasa €s terjesztése (elsd szint stb.)

A folyamatos képzés lehet6vé teszi a munkavallalo munkahelyének megtartasat azaltal,
hogy friss ismereteket nyijt sziméra. Altalaban tervezett képzési kurzusokat tartalmaz,
amelyeket a regiondlis vagy kormanyzati szervek hatdroznak meg és finansziroznak. A pro-
jekteket magan képzd intézmények és vallalkozasok bonyolitjak le, gyakran ESZA finanszi-
rozassal. Ezeken a kurzusokon a részvétel altalaban ingyenes. A képzés id6tartama 500 és
1600 o6ra kozott valtakozik a képzés tipusatdl fiiggden. A turisztikai képzéseket a szalloda-
vagy vendéglatdiparban, utazasi irodakban dolgoz6 szakemberek, idegenvezetdk és vallal-
kozoék szamara szerveznek, de lehetnek specialisak is, mint lovaglas, kornyezet, kulttira, vagy
turisztikai szolgaltatasok.

A kurzusok oklevelet adnak a fiataloknak és a felnGtteknek, beleértve a munkanélkiilieket,
illetve a munkaban allokat, akik a modern tudast és a képességeket kivanjak elsajatitani. A
munkavéllalok a képzésekben vald részvételt képzési csekkel egyenlitik ki. A képzési csekk,
mint fizetéeszkoz lehetdvé teszi azt, hogy a képzések egyéni jellege fokozddjék. Ebbe a cso-
portba tartoznak a tovabbképzd és technikusi kurzusok is, amelyeket regionalis képzd koz-
pontok, iskolak és vallalkozdsok szerveznek az iskolai tanulmanyok befejezése utan. Ezek
altalaban egy éves idGtartamtak. Ez a fajta képzés jobban figyelembe veszi a teriileti saja-
tossagokat és célja az, hogy kozép-, vagy felsd szintli képességeket nyujtson a turizmus terii-
letén

Az osztalytermi (elméleti) képzés szamos hasznos ismeret megszerzésének eszkoze, de ke-
vésbé hatékony specialis know-how atadasara, specialis feladatokra valo6 felkészitésre vagy
éppen a tapasztalatok atadasara. Sokkal célravezetébb, ha az elméleti ismereteket a képzés-
ben részvevdk a gyakorlatban probaljak megvaldsitani.

A munkahelyi képzések rovid idétartamuak és céljuk a szakmai ismeretek és képességek
munkakornyezetben torténd atadasa. Foglalkoztatasi szerzédés megkotését nem igényli.
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Olyan eszkoz, amely noveli az els6é kézbdl szerzett ismereteket a véllalkozasrdl és munkata-
pasztalatot biztosit, amely képzési kreditre valthato és elésegiti a képzésben részvevdk elhe-
lyezkedését. Ugyanis, ha a potencialis munkavallal6 az dnéletrajzdban a szakteriileten szer-
zett munkahelyi tapasztalatokra hivatkozik, azt a munkaltatok el6nynek értékelik. Kevésbé
ismert, de nem kevésbé értékes a tanoncsag, a munkahelyen kiviil szerzett szakmai tapasz-
talat.

A szakmai végzettséget a munkahelyi képzésrdl helyi és orszagos szinten el lehet ismertet-
ni. Ez j6 lehet8ség azok szdmara, akik munkat keresnek, vagy csupan személyes képességii-
ket akarjak fejleszteni.
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A TURISZTIKAI OKTATAS ES KEPZES SPANYOLORSZAGBAN,
KULONOS TEKINTETTEL A KEPZESI PROGRAMOKBA,
VALAMINT A KEPZOINTEZMENY
ES A VALLALKOZASOK KAPCSOLATARA

Spanyolorszag gazdasagi életében elsédleges szerepe van a turisztikai dgazatnak, amely j
kihivasok el6tt all. Kétségtelen, hogy a vallalkozasok igényeinek megfeleléen kialakitott
tatja ennek az dgazatnak a gyengeségeit is. A turizmusfejlesztési terv része a képzési terv,
amelynek az a feladata, hogy megfeleljen a képzettséggel, és a munkaerdhiannyal kapcsola-
tos elvarasoknak, amelyek a turisztikai dgazatban az ut6bbi iddben jelentkeztek, a kindlat
noévekedése és a fokozott specializacid okozta mindségi kovetelmények miatt.

A CCT, Center of Tourist Qualification turisztikai kvalifikacids kézpont, ebben az évben, a
turisztikai terv szerint képzéseket szervezett a szdlloddk, éttermek, utazasi irodak stb. alkal-
mazottai szdméara. Ezen kiviil szeminariumokkal, néhany napos felkészitékkel, 6sztondijjal
és egyéb modon segitette a munkavallalokat annak érdekében, hogy novelje az orszag tu-
risztikai vallalkozasainak mindségi tevékenységét a human erdforras fejlesztése ttjan. A
végz6 cél, hogy az orszag turisztikai cégei szinvonalasabb szolgaltatast tudjanak nyujtani, fo-
lyamatosan és minél szélesebb korben, a versenyképzés fokozasa érdekében.

A felnéttképzés teriiletén megvaldsitott képzések koziil egy sem tartozik a szokasos tanita-
si formékhoz. Tovabbi informéciok a www.educarm.es honlapon talalhatok.

Az ANESTUR a spanyol turisztikai iskolak szovetsége. Az integralt iskoldk az egész orszag
teriiletén megtaldlhatok. Minden egyes iskola fenntartdja, és ez 4ltal a végzettség mindsé-
gének garancidja az allam. Ez lehetdvé teszi a turisztikai felsoktatashoz val6 kapcsolddast.
-A szdvetség egységesen 1ép fel az dllammal €s helyi szerveivel, az dllami és magan cégekkel
szemben, kollektiv érdekeket, jogokat és kotelezettségeket képvisel.

A kiillonboz6 allami szervek €s osztalyok tdjékoztatasa igény, illetve érdeklédés szerint szin-
tén szovetségi szinten torténik.

— A szovetség erdt ad a turisztikai képzéssel foglalkoz6 intézmények szdmara.

— A szovetség Osszegyljti és bemutatja a turisztikai képzés fejlesztéseit és a j6 gyakorla-
tot az illetékes hatésagoknak.

— A szovetség javasolja képzd kozpontok 1étrehozésat és a turisztikai fakultasok fejlesz-
tését.

— Az orszagos és nemzetkozi szervezetekkel vald kapcsolatok lehetévé teszik a szovetség
szamdra, hogy egyiittmtikddjenek az 1j szitkségletek kielégitése teriiletén.

— A szovetségi kozpontok megléte lehetdvé teszi a j6 gyakorlatok adaptélasat.

— A szovetség keretein belill szervezik meg a turisztikai képzéssel kapcsolatos kulturalis
tevékenységeket, konferencidkat, szimpdéziumokat, szeminariumokat, kongresszuso-
kat, kiadvanyok és foly6iratok kiadasat stb.

— A szovetség kezdeményezi Uj orszagos €s nemzetkdzi kapcsolatok felvételét.

TEAT:
Technician of Companies and Tourist Activities (turisztikai technikus) egyetemi végzettségnek
megfeleld a 865/1980. aprilis 14-i hatarozat alapjan. Harom éves tanulményi id6, zarévizsga.
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DEAT:
Graduate in Companies and Tourist Activities (turisztikai diploma) a 259/1556. februar 16-i
kormanyhatérozat alapjan. Hairom éves tanulmanyi id6 és zardvizsga.

DT:
Graduate in Tourism (turisztikai oklevél) a 604/1986. aprilis 15-i kormanyhatarozat szerint.
Harom éves tanulmanyi id6 és zarévizsga.
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SZOCIALIS OKTATAS ES KEPZES OLASZORSZAGBAN,
KULONOS TEKINTETTEL A KEPZESI PROGRAMOKRA,
VALAMINT A KEPZO INTEZMENYEK
ES VALLALKOZASOK KAPCSOLATARA

Az elhatarozas, hogy valaki szocialis vagy egészségiigyi teriileten dolgozzon, erds személyes
indittatasbol fakad. Az emberekkel vald foglalkozas, pszicholdgiai és szocialis problémak
kezelése magas foka szakértelmet kivan. A szocialis €s egészségligyi teriilet napjainkban
egyre tobb jol képzett és jol tdjékozott munkaerdre szamit.
A gyerekekkel, iddskoruakkal, fogyatékkal él6kkel, drogfiiggdékkel dolgozd szakemberek
képzését a kormany a regionalis egészségiigyi hatdsagok hataskorébe utalta. Ezek igazgata-
si szerepet toltenek be a szocidlis és egészségiigyi szakemberek képzésében. A hatdsagok a
képzéssel magan vagy allami képzd intézményt bizhatnak meg és a finanszirozas az ESZA-
bol torténhet. Kozponta és regiondlis kormany megéllapodasok (Egészségiigyi Minisztéri-
um, Szocidlis Szolidaritds Minisztériuma) munkakori leirdst és Gtmutatot fogadtak el az
alapképzésre, amely a szocidlis-, egészségiigyi szakemberekre vonatkozik.
Ez a személy, aki a specialis szakképzésben megszerzett végzettség birtokaban képes:
— kielégiteni egy ember alapvetd szocialis és egészségligyi igényeit a kompetenciajan beliil
— ellatni az otthoni gondozasi asszisztensi feladatokat a csaladgondozas teriiletén altalaban,
vagy a hospice tevékenységben, az egészségiigyi eszkdzok és berendezések tisztitasaban és
karbantartasaban, diplomas névér munkajanak segitésében.

Az Egészségiigyi Minisztérium szabalyozza a képzési kurzusokat és adja ki a szakmai vég-
zettséget bizonyité dokumentumokat. A képzéseket a Regiondlis Egészségiigyi Hatosag fel-
iigyeli és a helyi egészségiigyi hatdsdgok irdnyitjak.

A képzés idotartama
A képzések 1000 orasak és a kovetkezo részekbdl allnak:
— 545 6ra elmélet, benne 100 6ra egyéni tanulas
— 440 6ra szakmai gyakorlat
— 15 6ra zardvizsga
A képzési kurzus Osszetételét a szolgaltatd szervezetek igényei szerint kell kidolgozni.

Munkalehetdségek

A szovetségek és szovetkezetek haldozatot hoztak 1éte, amely egészségiigyi szervezetekbdl és
kozpontokbdl, csoportokbdl, napi szolgélatokbdl, bennlakéasos vagy részben bentlakésos
formakbdl, hatranyos helyzetiikkel, kirekesztettekkel, drogfiiggdkkel, mordlis és pszicholo-
giai sériiltekkel foglalkoz6 szakemberekrdl. A cselekvési terv magéba foglalja a gyerekekkel
val6 torddést, beleértve a kiillonbodzd kultirakban éldket és etnikumokat, a fogyatékkal €16-
ket, id6skortiakat €s drogfiiggdket, a rehabilitacios programok részvevdit. A képzés szocia-
lis, kulturélis, személyes gondozasi, egészségligyi, tarsadalmi beilleszkedési és otthoni gon-
dozasi valamint kérhazi apolasi ismereteket tartalmaz.

A képzésben részt vevok kore

Regionalis és tartomanyi 6nkormanyzatok, regiondlis és helyi egészségiigyi hatésagok, dele-
gélt intézmények, vallalkozasok, onkéntes egyesiiletek, non-profit szervezetek, allami és
magan képzd szervezetek, egyetemek, kozépiskolak szocialis fakultassal (szocialis/egészség-
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igyi diploma). A képzéseket Olaszorszag szerte megszervezik mindazok szdmara, akik meg
akarjak szerezni ezt a képesitést. A szocidlis és egészségiigyi szakemberek olyan emberekért
dolgoznak, akik nem rendelkeznek teljes onallosdggal és fliggetlenséggel, ezért pontosan
meg kell hatarozni feleldsségiiket €s szakmai feladataikat.

Példak a képzésekre, amelyek a Szakképzé Kozpontok szerveznek (http://www.centrefor-
mazioneassistenza.com)

Gyermekgondozok képzése
Azok szamdra szervezik, akik gyerekek gondozédsaval kivinnak foglalkozni és szakmai ké-
pességeket szerezni egy olyan tarsadalomban, ahol biztositjak a gyermekek jogait és egész-
ségiiket.
A gyerekgondozassal foglalkozé szakemberek a képzés elvégzése utdn mar nem tanulési ne-
hézségekkel allnak szemben, hanem viselkedési és szocializdcios problémadkkal, kiilondsen
olyan gyermekek esetében, akik hatranyos helyzett vagy mas problémakkal kiizd§ csalddok-
kal élnek. Ezért a képzés soran megtanuljak a gyerekek specidlis problémdinak kezelését és
végiil szakmai gyakorlaton vesznek részt, ahol els§ kézbdl szereznek tapasztalatot a gyer-
mekgondozasrol.
A képzés két részbdl all:

1) Elméleti ismeretek gyermekgondozok szamara.

2) Gyakorlat és munkahelyi gyakorlat.

Egyéb specialis formak:
— idéskoriak gondozasa,
— fogyatékkal é16k gondozésa,
— fogyatékkal €16k turisztikai segitdi,
— drogfiiggdk gondozasa,
— kozosségi beilleszkedést segitdk.

a

COAST REGADA



TRANSNATIONAL COOPERATION 51

SZOCIALIS OKTATAS ES KEPZES SPANYOLORSZAGBAN,
KULONOS TEKINTETTEL A KEPZESI PROGRAMRA,
VALAMINT A KEPZOINTEZMENYEK
ES VALLALKOZASOK KAPCSOLATARA

A szocialis képzést Spanyolorszagban az 1046/2003-as, 2004. januar 1-jén €letbe 1épett kira-
lyi rendelet szabalyozza.
A képzés szintjei:
— nem fels6foka képzés azoknak a munkavallaloknak, akik nem rendelkeznek meghata-
rozott végzettséggel;
— fels6foku (okleveles) képzés kozép- vagy magasabb szintii végzettséggel rendelkezd
munkavéllalok részére.

A felnéttképzésben a kiilonbozd szakmaknak megfelelden kiilonbozd lehetdségek vannak,
amelyeket a k6zOsségek, csoportok vagy szovetségek szerveznek.

Harom alapvetd feltétel a képzési stratégia és modulitas, a tanitdsi modszer, mind a nem fel-
s6foku, mind a tovabbképzési kurzusok esetében.

— Az elsé a képzés-képzés, mely lehetdvé teszi az egészségiigy fejlesztésével kapcsolatos
kilonboz6 szerepek és feladatok szambaba vételét, ez nem csupan motivacios képzés
és nem csak Gtmutatast ad.

— A masodik a targy tanuldsanak interaktiv természete: egyénekkel, csoportokkal és ko-
zosségekkel valo foglalkozés.

— A harmadik az attittidok, képességek, mddszerek és technikdk kozotti koherencia igé-
nye, amely az egészségiigyi munka soran javallott, mind a k6z6s munkéban, az egész-
ség oktatasaban és a képzésben is.

Ami a képzési stratégidkat illeti, nem beszélhetiink csupan ,,tuddsrél” és , know-how-rol”.
Sokkal hasznosabb, ha gyakorlat van a kdzéppontban és az interaktivitds. Ily médon vannak
egyszerl informativ, Utmutatd részei a képzésnek (konferenciak és osztalyfoglalkozasok,
amelyeket nem 6nallé tanulasi forméanak neveziink és- vagy tavoktatas, ezek kombinacidja
kiilonb6z6 megkozelitésekkel attol fliggden, hogy nem felséfoku, fels6foku interaktiv kép-
z¢Esrdl vagy tovabbképzésrdl van szo.

Alapvetd, hogy a képzés utolsé felében a képzésnek az egyiittmiikodésre kell irdnyulnia,
osztalykeretek kozott. S6t mivel a hangsily a tanulon és az aktiv pedagdgian van, a {6 stra-
tégia a gyakorlati tanulds és a feladatok elsajatitdsa, mert ezek hozzak létre a kognitiv
egylittmiikoddket és képességeket.

A tavoktatds jol alkalmazhat6 az informacids és kommunikacids technologiak haszndlataval,
amelyek jo lehetdséget kindlnak a tanarok €s tanuldk egyiittmiikodésére. Az elektronikus
integraciés és multimédias informaciok athidaljak a kiillonb6zé csoportok kozotti foldrajzi
tavolsagokat és lehet6vé teszik a mentoraldst s a monitoringot a képzés egész ideje alatt.
Mind a nem fels6foku, mind a fels6foku és a tovabbképzés esetében modulitasra van sziik-
ség a kiilonbozd témak dsszekapcesolasa érdekében.

A kovetkezd modulok sziikségesek:
— Informacios és értékelési tevékenységek: taldlkozok,szimpdziumok tapasztalatcserék.
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— Alapképzés: az dltalanos koncepciok, mddszertan és az egészségligyi oktatds altalanos
kérdései.

— Specifikus képzés:specialis témak, illetve specidlis csoportok esetében.

— Képzési szolgaltatasok,azaz képzés és tanacsadas a csoportmunkéban.

— Projekt- vagy feladatalapu képzés. A kozéppontban a projekt vagy a feladatok ellata-
saval kapcsolatos kérdések allnak.

A képzés programozasa

A képzés programozasa sordn a kovetkezd lépesek megtételére van sziikség:
1) Helyzetelemzés és képzési sziikségletek felmérése, beleértve a résztvevék igényeit, a
képzést szervezd intézmény mddszertani lehetdségeit és a tanarok felkésziiltségét.
2) A tartalom és a célok meghatdrozasa.
3) A tanitasi-tanuldsi modszerek és stratégiak kidolgozasa a célok elérése érdekében.
4) A fejlesztési eszkozok kivalasztasa.
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OSSZEFOGLALAS
A SPANYOL TEMATIKUS MUNKACSOPORT TEVEKENYSEGEROL

A VALLALKOZASOK ES A MUNKAVALLALOK
ELETEN AT TARTO ALKALMAZKODASA AZ INNOVACIOKHOZ
ES AZ UJ TECHNOLOGIAKHOZ

A tematikus munkacsoport témavalasztasa az Equal K6zosségi Kezdeményezés 3. priorita-
sa: alkalmazkodd képesség. Téma: a vallalkozasok és a munkavéllalok alkalmazkodé képes-
ségének tdmogatasa a strukturdlis gazdasagi valtozasokhoz, az informéciés technoldgia és
mds U] technoldgidk alkalmazasahoz.

A Coast Regada Transznacionalis Egyiittmikodési Megallapodés tobbek kozott egy tanul-
many elkészitését tlizte ki célul, arrol, hogy milyen mddon lehet névelni a munkavéllalok
munkaerd piaci képességeit.

A tanulmany altalanos célja:

— ANTICIPACIO: A vallalkozasok és a munkavallalok alkalmazkodé képességének ta-
mogatasa a szervezeti valtozasokhoz és az informacios technoldgiak alkalmazéasahoz.

-~ FEJLESZTES: A munka mindségének és termelékenységének novelése szakképzés
atjan, lehetdség a munkavéllalok részére a folyamatos képzésre.

— ISMERET: A kiilfoldi j6 gyakorlatok és koncepcidk megismerése.

- EGYEZTETES: A munkaid$-szervezés optimalizalasa, hogy jobb legyen az Gsszhang
a munka és a maganélet kozott, valamint a munkaerd piaci mobilitas elésegitése.

A villalkozédsok és a munkavallalok alkalmazkodasa a tarsadalmi, gazdasagi, munkaerd pi-
aci valtozasokhoz noveli a termelékenységet és 4j, magasabb szintli munkahelyeket teremt.
A projekt partnerségének éppen ez volt a célja.

A létrehozott cselekvési modell a Coast-Regada nemzetkozi egylittmiikodés része, amely a
kozos fejlesztési stratégian és modszereken alapul: a probléma érzékenységen, a felméré-
sen, a kutatason és a képzésen, amelyek egylittesen erdsitik a versenyképességet.

Az 1) gazdasagi kapcsolatok kozott a vallalkozasok és a munkavéllalok egyarant felelések a
véltozasokhoz val6 alkalmazkodésban.

Az ADAPTI+D projekt a jaéni tartomanyban dolgozott ki intézkedéseket a véllalkozasok
és a munkavallalok alkalmazkodd képességének novelésére, megkiillonboztetett figyelem-
mel azokra a munkavallalokra, akiket allasuk elvesztése fenyeget a technoldgiai véaltozasok
és a potencialis dgazati szerkezetvaltozasok miatt.

A cselekvési terv a kovetkezd intézkedéssorozatot foglalja magaban:
— tanacsadas,
— képzés,
— audit,
— az 4j technoldgidk megismertetése,
— a vallalkozasok szocidlis feleldsségének novelése.
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A tanacsadést és a munkavallalok képzését a munkaiigyi szolgélat végzi, mégpedig a képzé-
si igények, a teriileti és dgazati sajatossagok alapjan. Felmérései eredményeként a munka-
igyi szolgéalat kompetencia mérleget készitett a szakmai profilok dsszehasonlitisaval, vala-
mint 1étrehozott egy adatbazist a jaéni kereskedelmi dgazatban miikodd véllalkozasok és
munkavallal6k adataibdl.

Ami a képzést illeti, mind a munkavéllal6kra, mind a munkaaddkra kiterjed, az 4j techno-
16gidk, minéség, menedzsment, human erdforras és az egyes agazatok specialis kompeten-
cidinak a témakorében. A képzésben valo részvétel eldsegitésére innovativ modszertani esz-
kozoket alkalmaztunk. Az oliva olaj dgazatban olyan rendszert dolgoztunk ki, amely a kép-
zéseket az oliva olaj piac jovébeni igényei alapjan tervezziik, lehetévé téve a menedzsment
szdmara, hogy megfelel§ eszkozoket hasznéljanak a kereskedelmi dontések optimalizdlasa
érdekében.

Ebben a két dgazatban elemeztiik a jelenlegi technoldgidt, az (ij munkaformak alkalmaza-
sat, szolgaltatési eljarasokat csakugy, mint az dsszhang és az egyenldség kérdéseit. A felmé-
rések eredményei alapjan jelentések késziiltek megfeleld ajanlasokkal, amelyek lehet6vé te-
szik a felhasznéal6knak a valtozasokhoz valo alkalmazkodasat.

Munkank masik prioritasa azoknak a technolégidknak a bevezetése volt, amelyek novelik a
termelékenységet, valamint a munka €s a csaladi élet 6sszhangjat. Szadmos vallalkozasnal
vizsgaltuk az informacids technoldgia alkalmazasanak 1) lehetdségeit, mint pl. az elektroni-
kus kereskedelem, az e-learning, mint a versenyképesség novelésének eszkozei.

Az IT és az alkalmazkodé képesség
Az informacids és kommunikacids technoldgia teriiletén végbemend fejlédés, kiillonoskép-

pen az Internet tOomeges elterjedése a mult szdzadi forradalmi valtozasok egyike, amely
megvaltoztatja a tarsadalom életét, atalakitja a vallalkozasokat és a kozigazgatast, a szolgal-
tatasi modszereket, a kommunikacio technikijat és a tanuldsi modszereket.

Az 1j technoldgidk felhasznéldsa noveli a véllalkozasok és a munkavéllalok alkalmazkodd
képességét és versenyképességét.

Kovetkeztetések

A Coast Regada nemzetkozi egyiittmiikodési partnerség kiillonbozé orszagok szervezeteit
fogja 0ssze, ezéltal lehet6vé teszi a kiillonboz6 nézépontok, j6 gyakorlatok, tevékenységek
megismerését és cseréjét a vallalkozasok és a munkavallalok 4j munkaszervezési formakhoz
valé alkalmazkodé képességének noveléséhez. A globalizacié nagy kihivds Eurdpa szdmara
a foglalkoztatas politika tertiletén. Az innovacio €s az 4j technoldgidk felhasznédldsa eszkoz
a foglalkoztatasi versenyképesség és az esélyegyenldség érdekében.

Végso kovetkeztetések

A munka vildga rohamosan valtozik, maga mogott hagyva a hagyomanyos szervezeti forma-
kat, amelyeket a feladatok sokasaga, a szalagszert termelés, a centralizalt dontéshozatal stb.
jellemzett. A gazdasagi globalizaci6 jelenlegi allapota dinamikus vallalkozasokat igényel. A
piachoz val6 alkalmazkodast és megfelel valaszt a felmeriil§ igényekre. Személyre szabott
igyfél szolgalatot. Az 1) tirsadalom méasrészt a szakmak, képességek és kvalifikaciok valto-
zasat eredményezi, amelyekhez feltétleniil alkalmazkodni kell.
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A globalis piac 4j tarsadalmanak igényeire kiilonosen jo valasz a folyamatos képzés. Nem
csupan azdltal,hogy valaszt ad az 4j munkakultara altal felvetett képzési igényekre, hanem
azdltal is, hogy maga a képzés sokkal rugalmasabb és nyitottabb. Mindez lehetdvé teszi az
4j szervezési modelleknek és az informéacios technoldgian alapul6 tarsadalom elvardsainak
valé megfelelést.

Felmérések szerint feltétlentil sziikség van az 4j informaciés és kommunikaciés technoldgi-
ak meghonositasara a folyamatos képzésben. Az 4j technoldgiak alkalmazasa, kiilonoskép-
pen az Internet nem csak 4j kultdrat general a tarsadalomban, hanem 1) koncepcidt és ter-
vezést is igényel a folyamatos képzésben. A folyamatos képzésben ennek megfeleléen fontos
valtozasok torténnek. Jelentds ezek kozott, hogy emelni kell az Internet hasznélat szinvona-
1at, kiillondsen az Internet alapa képzések teriiletén. Meg kell valtoztatni a képzések szerke-
zetét és megvaldsitasi modjat, hogy megfeleljenek az 4j személyes és szakképzési profil igé-
nyeinek, amelyek eldsegitik a munkavallalok beilleszkedését a tudasalapu tarsadalomba és
annak minden elemébe, a munkéaba, a kultiraba, a szérakozasba ¢€s a tarsadalmi életbe.
Kiemelt figyelmet kell forditani a 40 év feletti emberekre, amikor 4j tanulasi technolégiak-
rol beszéliink, hiszen szimukra mar tobb nehézséget okoz ezek megismerése és alkalmaza-
sa. Ugyancsak nagy kihivas a folyamatos képzés jelenlegi tervezési rendszerének fejlesztése
horizontélisan, vertikalisan és diagonalisan, ezéltal lehetévé téve a munkavallalok szakmai
és személyes fejlédését.

Az Gj informéciés és kommunikécios technolégidk decentralizalt strukturakat igényelnek,
amelyek nyitottak és rugalmasak a valtozasokra, és lehet6vé teszik a gyors alkalmazkodast
a valtozasokhoz és a célcsoportok kiilonbozd igényeihez, segitve 6ket, hogy gyorsan alkal-
mazkodjanak a technoldgiai tGjitdsokhoz a termelésben és a termékek vonatkozasaban egy-
arant.

Az 1j technoldgiak alkalmazdsa a folyamatos képzésben azt feltételezi, hogy a kozigazgatas
felejtse el a semmitmondo retorikat és a politikai marketinget, ehelyett tegye meg a sziiksé-
ges intézkedéseket, bevonva a tarsadalmi és gazdasagi szervezeteket, €s hogy megfeleléen
finanszirozza az emberi er6forras fejlesztését.
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SUMMARY ON THE TCA IMPLEMENTATION
elaborated by the Secretariate
EQUAL CIP - Round II - action 2 -
Transnational Cooperation Agreement

“COAST REGADA” - 1d code: 3809
http://www.equal.ecotec.co.uk/transnationality/etcim/

EQUAL is the European Social Fund (ESF) Community Initiative for the 2000-2006 pro-
gramming period, providing funds for projects which test and promote new means of com-
bating discrimination and inequalities in the labour market, it is a laboratory for new ideas,
new processes and activities toward this common objective. Transnationality is an essential
element in the Equal initiative for promoting the transfer of know-how and good practice
between partnerships and between member states. By sharing the results of innovative
actions carried out by the DPs at national level, transnational co-operation provides real
value-added for policy development at the national and European levels.

Our transnational adventure started in Livorno on 31t March 2005, where our DPs —
Spain, Hungary, Italy and Romania finally met to hold their first official meeting to estab-
lish our TCA there called “COAST REGADA”. But before then other steps had already been
taken. In fact, since January 2005, we all had entered the EQUAL Common Database
(ECDB) looking carefully for our ideal transnational partners with whom to share a
transnational project for the next 2-3 years. We — all of us did it — also contacted all partners
we had already worked with and any potential ones, sending abstracts of our project and
putting our hearts, souls, skills and collaboration in order to attract future partners. We
were like singles intensively looking for a fiancé or for a husband or a wife. Each of us was
looking for partners carrying out similar Equal projects, on Adaptability and Lifelong learn-
ing axis, with analogous aims and objectives to:

— prevent and combat isolation of weakest workers and to define and implement strate-
gies to increase their possibilities of integration through continuous training and life-
long learning for employees and companies.

— favour the adaptability of companies and workers to the new forms of organization of
work, promote flexible frames of organization based on the new information commu-
nication technologies (ICT).

— define, form and test a sustainable regional and trans regional adult training network.

— promote the principles of equal treatment and opportunities between men and women.

Finally, after many ineffective phone calls and e-mails for all of us, a few contacts (the ones
among us) were successful and we started having deeper exchanges to know each others and
our related projects better in order to understand if the consortium and then the “marriage”
might have worked. The project manager of the Hungarian DP came to Italy for an infor-
mal visit and met the Italian referee under the lining tower of Pisa. There were many talks
with the Spanish representatives of the project “ADAPTI+D” and at last we decided that
the time was ripe to meet and try to establish our mutual agreement.

In Livorno the meeting to establish the transnational partnership and the basis of the TCA
was very intense and constructive. It started very formally, but soon the discussion took
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quite an easy going bent. Each DP presented his organization and his national EQUAL
project. After that, we found the name to give to TCA: “COAST REGADA”. The acronym
that joins all the three projects titles (“The Knowledge-based Coast” IT G2 TOS - 061;
“Equal REGINET” HU 21; “ADAPTI + D” ES-ES 2004 0450) was unanimously accepted
and, after some discussion, the secretariat of the future TCA was entrusted to Italy.

Hungary proposed to extend our TCA to another partner, as associated, the Romanian
Foundation, CIVITAS, PHARE project titular. Our TCA then became an ideal bridge bet-
ween the past to the present and to the future of European Union. Spain and Italy repre-
sented the first and more experienced European Union of 10 countries, Hungary, the new
one, extended to 25 countries, and Romania, the incoming country, in January 2007, the
future.

CIVITAS invited our three DPs to exchange experiences and present our national projects
and the Transnational Agreement at the conference they were going to hold in July in a
summer University Campus in Transylvania (Romania). So, after having established a cer-
tain friendship and proximity, we went through the draft of application form Italian DP had
already prepared in order to discuss it together and implement it.

A brainstorming of the activities:
Hungary wanted to work on developing a model about “work”:
— preparing to work
— entering to work
— keeping work
developing new methods for job insertion, to prepare skills and competences of workers and
support them with social services, aids, work agreements and to help them in maintaining
job.
The focuses proposed by HU are:
— focus on the work place
— focus on lifelong learning
— focus on mainstreaming.
Spain focused on innovation at the workplace and on the application of the new technolo-
gies by employees’ and employers’ work, on promoting their adaptability and avoiding
exclusion, keeping in mind the Lisbon strategy, the European Employment Strategy and the
knowledge based EU. Very important was for them to promote collaboration between
employers and employees in all actions to fight unemployment.
Italy focused on lifelong learning and continuous training as a means of countering the risk
the workers may face when their competences and skills become obsolete and useless in a
Labour Market that is more and more demanding on matter of updating.
Common objectives were fixed as well as common/complementary products, transnational
activities and meetings. The responsibilities of the three DPs were established in the follow-
ing ambits:
e Italy: TCA secretary and concerned in meetings organization and in exchange of oper-
ators
* Hungary: coordinator of the relations with the associated partner and the research on
methodologies of Lifelong Learning in different countries with special emphasis on
forming a regional and trans regional adult training network and products realization
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* Spain: responsible for the second research stage, the collecting of materials and the
web side production.
The Budget considerations were updated to the next meeting set on 14-15 April 2005 in Jaen,
Spain headquarters of the Chamber of Commerce Responsible of project “ADAPTI+D”.

This application form had to completed at home during the next few days and then sent by
e-mail to all DPs in order they might fill in the specific spaces reserved to each DP and send
it to the secretary in order to register it in the Equal Transnational Co-operation Internet
Module (ETCIM), an Internet-based tool designed to help DPs to input, modify, validate
and submit their Transnational Co-operation Agreements (TCAs) to be able, during the
next meeting in Jaen, Spain, to complete all parts and to validate it.

We were almost ready: the adventure had begun. What seemed to be impossible to attain,
full of obstacles, of issues to be tackled was now quite near and reachable. Now we could
relax. And we did it, in front of some splendid dishes of the Italian and Livorno sea cuisine
— cacciucco first — in order to deepen our mutual knowledge and to plan the next 30 months
of the TCA activities. A toast with the renowned wines of Livorno province celebrated our
agreement.

The 2" Transnational meeting of Action 1 was then held in the Chamber of Commerce of
Jaen, Spain, on 14"-15" April 2005 with the aim of drawing up the final document of the
Transnational Cooperation Agreement “Coast Regada” and to send it for validation to our
Managing Authorities.

The newly associated Romanian partner also participated in this reunion during which the
draft TCA “Coast Regada” was prepared and discussed and updated with all suggestions
given by all the partners that had received the file by e-mail and had revised it. The final
Agreement was then recorded into the Equal Common Database (ECDB) by the ETCIM
Secretary and printed in 4 copies to be signed and stamped by the representative of each
DP. The signature of the document was immortalized in a memorable picture that we print-
ed in several copies, put in a frame and gave to all TCA members as a souvenir. We all keep
it on our desks to remind us of the culminating moment of all our efforts and the start of
new challenges.

Once back home, the TCA secretary reported all the modifications on the ECDB, created
and edited the TCA and sent e-mail notification to all transnational partners to validate.
When the secretary received confirmation that all DPs had validated, validated as well (on
23/04/05) and asked for the final validation of the Management Authorities by sending a
notification requesting the MA approval.

The next opportunity to meet was in Tusnad, Romania on the 18" July for the Balvanyosi
Conference and finally in Livorno, Italy, on the 16%-18% November, to open the works of
the 2" Phase of Equal CIP.

At that point we had built a TCA among 3 partners and an associated one, we had drawn
up a project with common aims and objectives and we had a perspective of 30 months of

shared work and activities.
1
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Our TCA was comprised:

DP Secretary
ITALY, project “THE KNOWLEDGE BASED COAST” (La Costa della Conoscenza)

DP Id: IT-G2-TOS-061 Responsible: Provincia di Livorno Sviluppo Srl

DPs involved:

SPAIN, project “ADAPTI+D”

DP 1d: ES-ES20040450 Responsible: Chamber of Commerce of Jaén

HUNGARY, Project “REGINET - Regionalis Munkahelymegtarté Hal6zat “

DP Id: HU-21 Responsible: Regional training center of Békéscsaba (BRKK)
ROMANIA as Associated partner, Project PERSEUS - RO

AP 1d: 2002/000-586.05.02.02.248 Responsible: CIVITAS Foundation for Civil Society

The common interest of our TCA “Coast Regada” was to compare the Labour Market and
the Social policies of different Countries of the Enlarged Europe with a special focus on the
future of the EU. The partners wanted to define useful practices to facilitate the transna-
tional relationships on the themes of lifelong learning, innovation and adaptability of
employees and firms, continuous vocational training and learning targeted to disadvantaged
workers (males and females).
The common aim of our TCA was to prevent and fight exclusion from the labour market of
the weakest workers and, therefore, the members of the COAST REGADA consortium had
identified a range of activities to ensure a vigorous approach to the management and deliv-
ery of the TCA in order to create a strong pole of exchange and transmission of best prac-
tices:
— Transnational coordination and management meetings.
— Bilateral meetings and visits to have an in depth understanding of other countries’
working methodologies and strategies.
— Two Thematic groups and related output supported, maintained and activated by each
partner.
— Joined production of materials for promotion and dissemination of the TCA results
and outputs.
The network for the dissemination of results and products created by the project also took
advantage of the local partnership network and was aimed at carrying on activities and pro-
ducing transferable instruments which may be self-updating regarding the target themes
and that will not be exhausted after the end of the project.
— The website to facilitate contact among the partners and spread TCA outcomes and
results.
— 6 Conferences (at national and international level).
— Monitoring and evaluation.

a

COAST REGADA



TRANSNATIONAL COOPERATION 61

THE NATIONAL PROJECTS OF THE PARTNERS:

ADAPTI+D - SPAIN - ES-ES20040450

=
J—

e |

i
_—
—

adapt+D

The Project ADAPT I+D, framed in the Initiative EQUAL inside the Axis 3 “Adaptability
of companies and workers” aims to generate labour and managerial improvement, stimu-
late and support the adaptability of the workers and the companies to the new technologies,
to the new forms of organization of the work and the new professional profiles, from a per-
spective of sustainable development and of equality between men and women.

The two main sectors of employment even with the biggest index of unemployment of the
city of Jaén are the oleic and traditional trade.

Objectives:

— To favour the adaptability of companies and workers to the new forms of organization
of the work, promoting flexible frames of organization based on the new technologies.

— To qualify the beneficiaries through the development of a Formative Plan based on the
specific qualification for the sectors based on the needs of the workers for the new
technologies and the demands of professionals.

— To adapt to the companies of the sectors to the New Forms of Work, Organization,
Security and Reconciliation.

— To promote the application of the Information Technologies I+D as a method for the
anticipation of changes, to improve the competitiveness and consolidation of the com-
panies.

Composition DP

General address of Development of the Employment of Council of Employment of the
Meeting of Andalucia; Official Chamber of Commerce and Industry of Jaén; Provincial del-
egation of Jaén; City council of Alcaudete; City council of Martos; City council of Torredel-
campo; Official Chamber of Commerce and Industry of Linares; Union of Women Man-
agers and Professionals of the City of Jaén; Commerce of Jaén (Managerial Federation
Trade Jienense and Services)

THE KNOWLEDGE BASED COAST - ITALY - IT-G2-TOS-061

Our national project, EQUAL C.I.P. Round 2 — Action 2 — “THE KNOWLEDGE BASED
COAST” IT-G2-TOS-061 was approved by the Tuscany Region and Provincia di Livorno
Sviluppo is the project leader. It promotes the adaptability of workers at risk of exclusion
from the labour market and involves the 5 provinces stretching along the Tuscan coast
(Livorno, Pisa, Lucca, Massa-Carrara, Grosseto) and a local network of 34 partners. Atten-
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tion is focused on companies and on workers with a low schooling level or low skills, those
at risk of being considered obsolete, foreign workers and those with disabilities and no prop-
er work contracts. The project is also aimed at people working in highly competitive sectors
and in greater need of support and innovative technologies.

The overall objective is to integrate active employment policies with the province’s policies
for development, to avoid and fight the sidelining of female and disadvantaged workers by
means of permanent training and lifelong learning in an attempt to re-launch entrepreneur-
ial competitiveness along the Tuscany coast.

This is to be achieved by preservation, growth and improvement of human resources
employed in the sector.

Activities in the project are: the setting up of a network of partners adopting cooperative
governance, needs analysis of companies, the design and implementation of individual
training courses and informing users on new EU programmes. Two Transnational Cooper-
ation Agreements were established: “COAST REGADA” with Hungary, Spain, and Romania
as associated partner; “M2E” with Czech Republic, France, Hungary and U.K.

The duration is three years from June 2005 to June 2008. Web site: http://www.costadella-
conoscenza.it

REGINET - HUNGARY HU-21

EOUAL-REGINET

In the framework of the EQUAL-REGINET Regional Job Protection Network the nation-
al and transnational DP implement: development of new methods and processes for ensur-
ing equal opportunities to the employees who return to their workplace after a long break,
being disadvantaged or disabled. As a result of the development process they form, estab-
lishment and spreading on national and international levels of a so-called “receiving work-
place model”. Members of the national partnership are the South Plain Regional Training
Centre, the Labour Centre and other companies.

There are three closely related goals:

— Forming a so called receiving workplace model containing the entering to the worplace
and its support, preparation for the job and its support, protecting the job and its sup-
port.

— Harmonized development of innovative tools, methods and processes.

— Transfer of the effective practice for the new European and international employment
policies.

Target groups are the people who return to their workplace after a long break, disadvan-
taged or disabled employees.

Members of the national development partnership:

Regional Training Centre in Békéscsaba, Regional Training Centre in Kecskemét, South
Plain Regional Labour Centre and its local offices in Békéscsaba, Kecskemét and Szeged,
Hungerit Poultry Processing PLC, Szentes, Poultry Processing PLC, Kiskunhalas, Koros-
front Social Service and Commercial Ltd., Mez&berény.
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PERSEUS — ROMANIA - ASSOCIATED PARTNER

UV,
& Z

CIVITAS

General objective is to facilitate the reintegration on the labour market of special categories
of people.

Special objective is the development of an innovative model of qualification and labour
force placement, based on the involvement of the employees in the process and the recog-
nition of alternative educational methods.

Target group comprises young unemployed high school graduates who are not in long term
unemployment, women who, after the end of their maternity leave wish to return to the job
market.

Main activities are the selection of the beneficiaries; the organization of the training ses-
sions; identification of the companies and SMEs that will cooperate by hiring people that
had the best results at the training; placing the beneficiaries at the cooperating
companies/SMEs for a 3-month internship period. Based on these performances there will
be the possibility of full time work contracts for 10 persons at the cooperating firms.
Results of the project will be a new and efficient method connected to the active employ-
ment measures in the target localities; 50 unemployed persons selected and trained; 40 per-
sons included in the 3 months internship program; cooperation agreements with 30-40 com-
panies/SMEs; 10 persons with full time work contracts (20%).

Let’s go back to Livorno (Italy) Management and Coordination Meeting, held on 16"-18"
November 2005. This was the opening of Action II, the first important moment of our profi-
cuous exchange of experience and good practices. The delegations participating in the vis-
its were of different spheres: political, administrative and technical, besides the operational
ones.

The Hungarian partner proposed an extension of the agreement to other Countries as Slo-
vakia, Serbia — Montenegro, Ukraine to define an European model for lifelong learning to
be tested on the Carpathian Basin, a great added value in terms of transnational exchange.
An addendum to our TCA was created for this aim.

During the meeting the partners listed the particulars of all the previously agreed activities,
the ambit of the 2 study groups, the partners’ roles and fixed deadlines:

* 2 STUDY GROUPS (thematic groups):

— “Development of a European lifelong learning model of adult training network,” led
by the Hungarian DP, involving beside the partners, Slovakian, Serbian and Ukrainian
observers. Product: a detailed operational programme for the Hungarian National
Development Plan of 2007-2013.

— “Implications of Innovation and New Technologies on lifelong adaptability for firms
and workers”, led by the Spanish DP, involving the Italian and Hungarian DP. Product:
a benchmark document based on specific indicators to compare the state and the best
practices of the national level in the partners countries.

COAST REGADA



64 NEMZETKOZI EGYUTTMUKODES

The structure of study groups foresaw the involvement of all transnational partnerships and
was to be developed during the established meetings and through internet forum and by e-
mail. A publication and a CD rom will contain all the results of these two studies.

* WEBSITE Platform:

Spanish DP hosts in their national project website included an external page for “COAST
REGADA” with an open space with several information about the projects and the TCA
and a reserved area — accessible by an access code where the partners share and exchange
their work and data documents. In this page it was possible to fulfil the on-line monitoring
questionnaire.

* MONITORING QUESTIONNAIRE

Italian DP would provide for the compilation, the updating of it. The data collection would
be cared by the Spanish DP through the website which will contain a reserved page for the
monitoring questionnaire. The Italian DP will provide a final monitoring document.

* LEAFLETS

Hungary DP will realize 5.000 copies of a transnational leaflet containing a brief description
of the national projects, the short description of transnational activities and all the refer-
ences of the partners, in 4 languages (IT, ES, HU, EN).

* MODULES/UNITS FOR STAFF TRAINING

All partners agree to create an international virtual forum to collect all the news about the
future of the Structural Funds. If possible this forum was to be hosted on the web site of
Spanish partner.

The plan of the TCA activities was then completely fixed as well as was its deadline. We had
only to work at our common objectives and expected results.

In the next meeting, 11%-12% May, 2006 — Békéscsaba, Hungary, each partner was already
able to provide some concrete results:

* Spanish DP presented the web site dedicated to COAST REGADA TCA they creat-
ed and published through a link on the Chamber of Commerce of Jaén home page:
http://www.camarajaen.com/proyectos/transnacionalidad/transads.html
Each partner had access to it and to a forum where it was possible to meet and work
together virtually.

* As far as the dissemination material, it was agreed to publish a leaflet that will pro-
mote the COAST REGADA TCA, its aims, and the single DPs’ national projects. The
brochure had to be created and printed by the Hungarian partner and all the details
of it were fixed by the partners who had to supply all the texts by the agreed times.

* After this, the monitoring and evaluation plan was presented by the Italian DP that
showed the documents elaborated in order to allow such activities throughout the
project:

1. the draft of transnational evaluation that identifies objectives, expected results,
tasks, arrangements for the evaluation procedures (preparatory, in progress, and
final) with the related timetable of activities;
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2. the draft of transnational monitoring of activities foreseen in the COAST REGA-
DA TCA to constantly check and assess the project status;
3. the intermediate evaluation questionnaire and
4. the grid to be used for the description of the Measures selected to be transferred
to the other DPs.
These documents circulated among the partners by e-mail and were published on the
web site.

* Then the launch of the two thematic groups went on. The DPs responsible of the The-
matic groups illustrated their issues, the related work programme and the tasks
assigned to each partner. All time limits were established.

¢ All the results and outputs of the Thematic groups were to be presented in the Final
Conference of Békéscsaba.

* It was then decided about the end products to be produced by our TCA and present-
ed to the final Conference. Hungarian DP will print a publication in two volumes, the
first of which must contain the results of their national project and the second one all
the results of our common transnational project, Coast Regada TCA, in english. The
plan of the publication was agreed as well.

* The Italian and Spanish DPs, at their own expenses, will take care of the publication
of a CD rom with the same texts of the above mentioned volume.

During the three days meeting our Hungarian partner took care of us in a very special way.
Many visits were organized to their national partners and to very extraordinary places of the
Region of Békéscsaba. The surprises they organized for us repeatedly took our breath away
and created a wonderfully, friendly climate that contributed to making our work together
easier and pleasant. This atmosphere was conducive to us wanting to look ahead and find
further possible ways of collaboration.

The next Management and Coordination Meeting took place in Jaen — Spain, on 2224t
March 2007.

Meanwhile two bilateral meetings were held: the HU DP visited the SP DP in Jaen in the
last days of September 2006 and the SP DP visited the I'T DP in Livorno on 8*-11% Novem-
ber 2006 to exchange good practices and experiences on relevant matters for the partners.

Then on 227-24t March 2007 we were in the Chamber of Commerce of Jaen, in Spain, for
our third meeting.

Each DP brought a large delegation in order to establish good future relationships even
after the end of our project, exchange best practices and learn from experiences of the host-
ing partners in their leading productive sectors: agriculture, industry, employment and
labour strategies. Visits were paid to all the municipalities partners of the Spanish Equal
project: Torredelcampo, Alcaudete, Martos, Linares and to the Junta de Andalucia to learn
about their policies to stimulate the adaptability of companies and workers towards the new
technologies, the new forms of organization of the work and the new professional profiles.

The Management meeting checked the state of implementation of the project outputs and
dissemination materials and verified what had still to be completed and printed: 1) the TCA
promotional leaflet, 2) the study for the two thematic workgroups and 3) the “Grids to be
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used for the description of the Measures selected” to report the best practices of each DP
experience to be transferred to the other DPs and their partners.

We also started the preparation of the Final Conference, to be held in Bekéscsaba on
20-21st October 2007 during the “Sausage National Festival”. This is not only a gourmet
celebration, but it’s a good chance to meet the majority of Hungarian politicians. They con-
tribute to the success of the event by making the sausages themselves and serving them to
the people. But it is also the right time to meet and exchange opinions with the population,
attend lectures and conferences and — as in our case — spread and disseminate final outputs
and results of a project to a large and varied audience. The delegations of the partners par-
ticipating in the Conference will include professionals, technical and political levels: the
talks will be by local ministers for labour of the 4 partner Countries, by the Hungarian and
Spanish partner for their thematic groups, by the TCA secretary for the evaluation.

It will be then the moment to draw the balance of our common work under the aegis of
“COAST REGADA” TCA. We wish to underline that the mutual exchange of experiences,
practices and approaches in terms and on the matter of lifelong learning, innovation and
adaptability made us citizens of the same large Country: Europe a knowledge-based socie-
ty that is, through the many projects financed under the ESE working on the same prob-
lems, fighting the same battles and striving for similar aims and objectives.

Our transnational activity involved people of four and more countries at different levels,
helped them work together, speaking or at least trying to speak, the same language, trying
to understand each other’s diversity, habits, cultures and problems. All this made us aware
and proud to be the actors of an important play that is going on: the building of Europe.
And the strong European network we constructed will look at the future to continue work-
ing together to think and act in a European dimension for new opportunities of cooperation
and collaboration.
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ADDED VALUE FOR THE PROJECT RESULTS
OF THE EQUAL-REGINET HUNGARIAN DEVELOPMENT PARTNERSHIP

Aim of the Hungarian Development Partnership was to create a receiving workplace model.
In its framework regional training centres, regional labour centre and three companies con-
sidered that the maintenance of the workplace sometimes is not only the employees’ inter-
est, but also of the employers. That is why they developed such methods and processes,
which help the workers and the firms to take their needs into consideration mutualy from
the first moment of the job.

Besides this, according to the special requirements of the employers we organised such
training courses, which increased the chance of the participants to keep their job. During
our work we focused to the women who return to their workplaces after a long time, to the
disadvantaged or disabled people.

Within the project, int he transnational cooperation agreement, together with the Italian,
Spanish and Romanian partners, involved Romanian, Slovakian, Serbian and Ukrainen
partners of the Hungarian DP, int he framework of a thematic work group, we elaborated
the theoratical, methodological and organizational basis o fan Eastern European adult
training and service network.

The transnational cooperation effectively supported the implementation of both of our two
objectives, enriching the final products of our national project with significant added values.
Those added values are as follows:

1. By sharing information ont he Italian, Spanish and Romanian employment situation we
learnt such methods, activities and different approaches which allowed the effective pro-
tection of the disaventaged employees or potential employees against the labour market
exclusion or help their reintegration into the world of the work.

2. Participants of the transregional partnership contributed that we know their adult train-
ing sysrem, with special emphasis ont he cooperation among training bodies, companies
and local governments by presenting the situation of their countries. From this point of
view the summary of the thematic work group led by the Spanish DP was very important
int he theme of the life long adaptability. This study dealed not only with the interests of
the employees but also of the employers, because the sustainable competitiveness of a
company is the fundamental interest of both sides.

3. Finaly, the Italian and the Spanish DPs enriched our Eastern-European adult training
and service building activity by presenting situation analysis and useful suggestions by
presenting the education and training system for tourism and social care in their coun-
tries. This actins allowed us to continue the cooperation int he future.
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ADDED VALUE OF TRANSNATIONAL COOPERATION
IN OUR PROJECT (ITALY)

The Transnational cooperation had been a relevant element of our EQUAL project, THE
KNOWLEDGE BASED COAST - IT-G2-TOS-061, because, through our agreement “Coast
Regada”, it promoted the transfer of knowledge and good practice among Development
Partnerships (Hungary, Italy, Spain and the associated partner, Romania) and our related
countries. By sharing the results of innovative activities carried out by the single DPs at
national level, transnational cooperation provided real added value for mutual understand-
ing and future policy development.

Our domestic project and our national partners have obtained genuine benefits from par-
ticipating in the transnational exchanges. A wider and multifaceted vision of problems,
identification of solutions and results were conceived all together and each partner learned
the others on many subjects. Moreover, the differences found among our DPs in the vari-
ous fields touched upon, were particularly fruitful because we learned much from them.
The transnational activities undertaken have demonstrated the benefits of being able to
compare and learn from the experiences of our partners. The challenges are similar but the
context in each Member State varies.

Transnational cooperation provided the opportunity to identify, develop and test innovative
solutions that were applicable in different contexts and countries.

From the visits paid to each others’ institutions, services (Job Centres, Disabled Centres,
Women’s centres, various organizations of different levels, at local, regional and national
levels), firms, enterprises and enterprises associations, we were able to mutually experience
direct knowledge that improved our competences and developed a true European approach
and way of thinking in all of us. The diversity of the various DPs was, and is, the TCA wealth
that must be fostered as a tool through which to achieve growth and development for all.

Transnational cooperation has promoted the establishment of formal and informal net-
works. The creation of networks improved communication between partners and actors and
increased their commitment and understanding of the problems faced. Participating in each
others’ networks and building contacts in other Member States opened up new opportuni-
ties for future cooperation and sustainable collaboration, while adding a European dimen-
sion to the project’s work programme.

Transnational co-operation increased the potential impact of our “national” DPs at local,
regional and national levels. It has also built capacity within the organisations by improving
the quality, resources and awareness of the organisations involved.

The reinforcement and credibility achieved through involving actors from other countries
and participating in transnational activities had an impact on DP organisations. Working
transnationally gave a higher profile to the organisations involved in the eyes of the actors
and policy makers, this in turn enhance visibility and lent weight to the activities carried out
at national level.

At the same time, transnational activities had an impact of increasing self-confidence and
self-assurance of the individuals involved, and of making participants aware of “belonging
to a large European family” and to be really building an extended Europe step by step, even
with our small contribution, by providing a setting for cross-cultural debate and exchange.
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In general it was important for all the participants to realise that we are not alone when
working on the different topics and issues, and that there are people in other parts of
Europe fighting the same battles as we are. The results and the successes of one were and
are shared among all, becoming a common patrimony. It also improved our personal bag-
gage of experience: the knowledge of each others’ languages, of communication skills and
of different cultures and habits.

The transnational activities were very important in promoting empowerment, self-esteem
and recognition of the difficulties that the beneficiaries, across the different countries, face.
Being invited to participate in transnational activities made the beneficiaries feel important
and valued, aware of their role, giving them a confidence boost.

Transnational work allowed us to gain a better understanding of different national contexts,
relevant EU developments and to raise awareness of the discrimination faced by certain
groups such as disabled people, women, elder and other target of workers at risk of exclu-
sion from labour market.

Transnational work has promoted the dissemination and transfer of results into policy and
practice, giving DPS the opportunity to influence — at least sometimes — the policy agenda
by looking at issues from a new perspective.

EQUAL represents a significant tool for: combating discrimination and inequality in the
labour market and integrating people who are at a disadvantage in the labour market, pre-
venting social exclusion, increasing employment and providing schemes for social protec-
tion.

The transnational activity in EQUAL has involved people at every level and exemplified
what can really be achieved when partnerships across Europe work together successfully
and use European diversity to strengthen their domestic activities. Across all the Member
States, working with partners in other countries this initiative continues to offer the oppor-
tunity to exchange expertise and develop new approaches, thereby adding value to national
initiatives.

Transnational Cooperation Agreement in “Coast Regada” has given us and all our other
partners, a mutual exchange of experiences, practices and approaches in terms and on the
matter of lifelong learning, innovation and adaptability; the dissemination and mainstream-
ing of the integrated knowledge to local, national and international policy making struc-
tures; the development of international relationships and strong European networks that
will guarantee the sustainability of this network well after the end of the project. In fact the
TCA members have already defined new projects to continue and further develop their
common work through the new ESF and other Community programmes 2007-2013.
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ADDED VALUE OF TRANSNATIONAL COOPERATION
IN OUR PROJECT (SPAIN)

It is important to emphasize that the DP that we have formed which is part of the TCA
“Coast Regada” had purposes, common objectives and synergies, both in our national pro-
grammes of work as in the approaches to the Transnational and the target groups which we
were going to work.

These synergies and common objectives can be summarized in:
* Understanding the nature and study of exclusion to the access of work.
* Creation of strategies to combat exclusion and seek employment in equality
* Establishment of systems of education and training suited to providing people with the
skills that will help to combat the trends to exclusion and to maintain an active citizen-
ship in the Europe of Knowledge.

The evidence shows that the continuing training is becoming increasingly important and
that a permanent and effective education can help, both real workers as well as potential, to
integrate themselves more effectively in the labour market.

On the other hand, companies need help in the field of technology, as well as in the organ-
isational innovation and social development. It is, therefore, vital that both direction and
workers receive the greatest amount of aid as possible to reduce the trends towards exclu-
sion from employment that is evident throughout Europe.

It was very important to introduce activities in a special focus innovation and pay attention
to the role of enterprises, associations of employers and unions.

Given the nature of the partners who have participated in the agreement, is to consider the
nature of added value of the results is both general, in the context of an enlarged Europe,
and a specific to each of the specific DP.

In fact, the project offers the possibility of comparing (in the question of the management
of the programme of the European Community) experiences at different levels:

Consolidated (Spain and Italy), new (Hungary) and a vision of the future of having to
Romania as a partner attached.

From a general point of view we can highlight that through the network we have improved
the knowledge and understanding of the perceptions and positions of the other partners in
the TCA.

In a specified for the project transnational work has allowed us the exchange of informa-
tion, experience and good practices in management of projects related to the continuous
adaptability, vocational training and continuing education, aimed at consolidating to disad-
vantaged workers, especially women and the older workers.
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On the other hand we studied the impact that the use of innovation and new technologies
have on other countries and the adaptability of workers is being carried out in those coun-
tries not to entail a loss of employment or job but an improvement in their competitiveness.

It is important to highlight the vision that we have provided Romania which brings us the
vision of the new countries that want to enter the EU and to know the needs of those coun-
tries as well as experiences that apply to the adaptation of their workers to the requirements
of the Union.

Objectives pursued:

* Define useful practices to facilitate the transnational relationship on the themes:
— Update professionalism and adaptability.
— Learning continuous vocational.
— Learning for disadvantaged employees.
Ensure the sustainability of the network during and after the end of the project.
Exchange of experiences
Analyze the situation and context from the point of view of human resources (employ-
ees with risk of exclusion, disabled, immigrants, problems of gender) and of employ-
ers and companies.

Other common objectives of all partners were:

* To combat all forms of exclusion and define and implement strategies to increase the
chances of integration or excluded in the E. U. and ensure the education and
retraining of employees and enterprises

* Identify and consider actions to combat exclusion in the labour market for the devel-
opment of social integration in the E. U.

* Define methodologies of work in line with the new European Employment Strategy

* Develop a great action of information and awareness among the society in general,
beneficiaries, professionals, employees and employers, trade unions, institutions and
politicians

¢ Define, design and test a network of adult education regional and transregional sus-
tainable
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TRANSREGIONAL NETWORK BUILDING
AS AN EPOCH-CHANGE DEVELOPMENT MODEL

By the enlarging of the European Union, in the Eastern-Central European countries
became also avaliable the community development sources. This fact allow an epoch-
change also in the overborder adult training cooperation. Earlier it was characterized by
experience transfer and spontaneous capacity placement (placement training courses) from
west to east. Nowadays it can be changed by harmonized common development of the coun-
tries and process of the planned capacity building. As a result own adult training network
can be established by areas and of overbord their unique transregional system. We can think
in regional adult training, which are parts of an wider Eastern-Central European adult
training and service network at trhe same time and enjoy the adventaged of belonging to
this macroregional network, too. It means that the earlier law level financed forms of the
experience transfer methods (conferences, seminars, placement training courses with for-
eign lecturers, trainings) can be changed by greater, common development methods and
their harmonizing, modern development model: by the network building itself. Its most
important precondition is a competitive partnership and a EU-conform development con-
cept plus an elaborated development project. These conditions ont he adult training became
existed int he Carpathian basin between 2004 and 2007.

Harmonized establishment and development of regional and transregional networks are
possible because the network building can be characterized similar methodological ele-
ments and relations on both level. They have similar building conditions, organic develop-
ment stages, financing technics and operational network characters. These common bases
and relations ensure the new development policy quality, synergic impact and strenghtening
character of the harmonized built networks.

Timeliness and importance of the multi country network building are supported by commu-
nity initiatives for vocational transparency such as Common Quality Assurance Framework
(CQAF), European Qualification Framework, EUROPASS, and European Vocational
Education and Training Credit System, ECVET. These initiatives allow that the transregion-
al network etablished int he framework of the EQUAL-REGINET operate in a EU con-
form quality management system, by using the European vocational training framework, by
EU standard training pogrammes, while handling the regional features, too.

Considering all of the mentioned facts we can declare that the overbord transregional adult
training andf service network elaborated by the transnational partnership of the EQUAL
Community Initiative COAST REGADA cooperation can be considered as an epoch-
change development paradigm which ensures the harmony of the national and European
integration.

Gyorgy Molnar
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TRANSNATIONAL OPENING CONFERENCE

TUSNADFURDO (ROMANIA) 18-22 JULY 2005




Chronological summary
of the workshops
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CENTRAL EUROPEAN ADULT TRAINING AND SERVICE NETWORK

Vision

An international leading, coherent, sustainable adult training and service network will be
established to support creating and protecting work places and serving the mobility in the
Central European area.

Mission

By spreading of such an adult vocational training system, which ensures the competitiveness
of the companies and of the adaptability of the employees, creating a receiving and protect-
ing work place model and of labour market services to create a complex training, employ-
ment network in the Central European area.

Justification

In the recent 15 years an international leading adult training and labour market service sys-
tem was established. The state formed a national network of regional training centres. Now
number of the accredited institutes are over 1,200. By 2007 a national programme, by EU
co- financing is going on for the modernization of the adult training.

At the same time as a resourch programme found in 2004, in the Central European area
there is not a similar competence based, modular built, adult training system and addition-
al activities which can quickly adapt to the demand of the employers.

To establish an adult training and service network in the Central European area is also jus-
tified, because the schools can satisfy the demand of the quickly changing labour market
only with delay.

Objectives

—To form a full-scale cooperation among the initiative (mainly non-profit) partners of
the network and companies, competent public and EU organizations.

—To elaborate a EU-conform adult training and service development operational pro-
gramme for the Central European area

—1In 2007-2013 to realize that programme, building, continuous development and oper-
ating of the network.

Offer of the PannonForras Network to its strategic partners and chief sponsors

— Representation in the managing and professional bodies of the network, participation
in the planning and development activities
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— Mainstreaming the results of the development programmes (Equal, Interreg, HEFOP,
Phare, etc) between 2006-2007. Planning and implementation of national and EU
financed network developments according to the demand of the companies, main-
streaming of their results (programme and curricula development, receiving work-
place model, employee support services) in 2007-2013.

— Promotion of all advertisements of the network.

Enclosures

— Draft of an EU conform operational development programme
— Network partnership

Results and events of the network building can be read at the homepage http://www.brkk.hu
or http://www.pannonforras.hu
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Encl.No.1
PannonForras
ADULT TRAINING AND SERVICE NETWORK FOR A KNOWLEDGE BASED
CENTRAL EUROPEAN ECONOMIC AREA
Structure of an operational programme
connecting to the 3 objective (European territorial cooperation)
of the European Union 2007-2013 development period

I. NETWORK CULTURE FORMING AND CONDITION CREATION
I.1. Human resources
I.1.1. Competence based definition of training programmes
I.1.2. Curricula development
I.1.3. Training of instructors, advisors and network managers
1.2. Infrastructure
1.2.1. Image planning
1.2.2. Investment
1.2.3. Equipments
1.3. Operation and communication
1.3.1. Elaboration of organizational and operational rules
1.3.2. Establishment of a quality management system
1.3.3. Marketing

II. CONTENT DEVELOPMENT
II.1. Training programme
II.1.1. Consideration and systematization of avaliable training programmes
II.1.2. Development process
I1.1.3. Adoptation
I1.2. Curricula
11.2.1. SCID workshop
11.2.2. Development process
11.2.3. Adoptation
I1.3. Service
I1.3.1. Development of services before training
I1.3.2. Development of training services
I1.3.3. Development of service after training

III. APPLICATION
III.1. Activities before training
III.1.1. Situation analysis
II1.1.2. Preparation of training programmes
II1.1.3. Database handling
II1.2. Training activities
II1.2.1. Admission of students
II1.2.2. Motivation training, closing up
II1.2.3. Competence based, target group specific theoratical and practical training
II1.2.4. Preparation for exams
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II1.3. Aqctivities after training
I11.3.1. Elaboration of a unified training and evaluation system
I11.3.2. Elaboration of a unified foloow up system
II1.3.3. Elaboration of the PannonForrés network examination system

IV. EUROPEAN DISSEMINATION
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Encl. No. 2
PannonForras
FOUNDING ORGANIZATIONS OF THE CENTRAL EUROPEAN
ADULT TRAINING AND SERVICE NETWORK

Upper-Hungary (Slovakia)
— Nagykapos and its Neighbourhood Territorial Association, Nagykapos
— EUREG Civil Association, Vagsellye, Galanta

Sub-Carpathia (Ukraine)
—II. Rakoczi Ferenc Hungarian College, Beregszasz
— Dorcas Foundation, Sziirte
— Federation of Hungarian Educators, Beregszasz

Transylvania (Romania)
— Christian University, Nagyvarad
— Fundation of Fragment Hungarians, Temesvar
— Civitas Foundation, Kolozsvar, Székelyudvarhely
— Magna Education Centre, Marosvasarhely
— Kis-Kiikiill§ Territorial Association, Erdészentgyorgy
— Sapientia Transylvanian Hungarian University Facultate of Csikszereda, Csikszereda
— Eurocenter Améba Education Centre, Sepsiszentgyorgy
— LAM Foundation, Illyefalva

Vojvodina (Serbia and Montenegro)
— Hungarian Adult Training Association, Topolya
— Serbia and Montenegro Telecottage Association, Topolya
— Methodological Centre, Ujvidék
— Youth Forum,Szabadka

Hungary
— Regional Training Centre in Békéscsaba, Békéscsaba
(national network of regional training centres)
— Foundation for Regional Knowledge Networks, Békéscsaba
— National Society of Adult Training Experts, Veszprém

Cooperating national institutes
— National Adult Education Institute(NFI), Budapest
— National Vocational Training Institute (NSZI), Budapest
— Ministry of Agriculture and Rural Development, Training and Consulting Institute
(FVM KSZI), Budapest
— National Faimily and Social political Institute (NCSSZI), Budapest
— Health Vocational Training and Retraining Institute (ETT), Budapest
— Hungarian Investment and Trade Development Agency (ITDH), Budapest

Compiled by Gyirgy Molndr and dr. Lajos Kibédi-Varga
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OF THE ADULT TRAINING NATWORK

(Net of the resources and territorial levels)

HARMONIZED AND COMPLEX CONDITION SYSTEM

resources

Territorial
levels
| | |
| | |
____________ 1 I R
1 1 1
1 1 1
1 1 1
European : : :
Union | | |
1 1 1
1 1 1
1 1 1
| | |
———————————— e e — =
1 1 1
1 1 1
1 1 1
. 1 1 1
Carpathian 1 1 1
Basin : : :
1 1 1
1 1 1
1 1 1
____________ L
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
Hungary : : :
1 1 1
1 1 1
1 1 1
[ [ [
theoretical objective political
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NETWORK BUILDING WORKSHOP

SZEKELYUDVARHELY (ROMANIA) 29 SEPTEMBER - 1 OCTOBER 2005
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SYSTEM OF INTEGRATED ACTIVITIES

ADULT TRAINING
European Cag);til:an Regional
Standards Standards Specialities
LABOUR MARKET DEVELOPMENT
SERVICES SERVICES
Receiving Business Agrarian
Carreers Job s and Rural Cultural
. . Workplace Develop- .
Advisory Modiation Develop- Services
Model ment ment

8
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COMPLEX TRAINING AND SERVICE SYSTEM OF THE PANNON
FORRAS ADULT TRAINING NETWORK 1/1.

ACTIVITIES
BEFORE TRAINING

> SITUATION ANALYSIS |

FORECAST |
FOR POSSIBLE JOBS |

-
—>| Assesment of competence level |

TRAINING
PREPARATION

Curricula development

—>| Organization of training groups
]
I and adaptation

Ensure of personal and objective
conditions

—>
—>| Preparation of training documents

Definition
of training assesment

""" 71 regional level activities

L
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COMPLEX TRAINING AND SERVICE SYSTEM OF THE PANNON
FORRAS ADULT TRAINING NETWORK 1/2.

a
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TRAINING
) ACTIVITIES
—» IMPLEMENTATION OF
TRAINING COURSES

—>| Make the students enter |

—>| Motivation training |

—>| Closing up training |
= Competence based
- theoretical and practical

training

- Training
g documentation

—>| Preparation for the exam |

—>| Close of the training |

EMPLOYMENT
| HELPING
ACTIVITIES
—>| Team work training |
—>{ Preparation for job |
Guidance
> for creating optimal job
circumstances
| INTRODUCE OF THE OPTIMAL NETWORK OPERATION
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COMPLEX TRAINING AND SERVICE SYSTEM OF THE PANNON
FORRAS ADULT TRAINING NETWORK 1/3.

L AFTER TRAINING

ACTIVITIES
L, FOLLOW UP
ACTIVITIES
—»‘ Exam organization |
o Satisfaction assesment
g (student, training, employer)
—»‘ Result assesment |
—»{ Follow up |
—»‘ Competence qualification |
L 5] OPERATION AND
COMMUNICATION

Creating of network
communication

Crosswalk possibility
within the network

Good practice dissemination

Development
of motivation tools system

Marketing
(references, PR)

Legislation use
for the network operation

\4 \ A Y AL Y Y

Proposal for the vocational policy
network sustainability
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PANNON FORRAS TRANSNATIONAL AGREEMENT

LIVORNO (ITALY) 17 NOVEMBER 2005

C
ommon work wity, the Phare

Partner
PIOR
-~ rras
PannonForrés {(Pannon Source)
adult training Network

e nthe Campathian Basin
Opean mode| of life fong leaming
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ANNEX

to the Transnational Cooperation Agreement “COAST REGADA”

Considering the Lisboan Strategy, focusing the importance of life long learning and using
new methods of transregional cooperation during the years of 2007-2013, the Hungarian,
the Italian, the Spanish and the associated partner Romania agree the additional paragraph
as follows:

We enlarge the work of the transregional partrnership such a way that under the manage-
ment of the Hungarian DP we form a work group and cooperate on developing a transre-
gional adult training network in the Carpathian Basin as a European model, including Slo-
vakian, Ukrainen and Serbian partners. This enlarging will mean an aditional value to the
project without changing the budget or the existing partnership of the “COAST REGADA”
project.

Livorno, 17" November, 2005.

on behalf of the Hungarian DP on behalf of the Italian DP
Gyorgy Molnar Maria Giovanna Lotti
on behalf of the Spanish DP on behalf of the associated DP
José Miguel Ruiz Delgado Marton Balogh
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PANNON FORRAS LEADERS TRAINING AND GENERAL ASSEMBLY,
ESTABLISHMENT OF A NETWORK MANAGEMENT BODY (SENAT)

GYULA (HUNGARY) 3 MARCH 2006

bencer | |
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During the general assembly of the Foundation for Regional Knowledge Networks adviso-
ry board the resolved decisions for creating an organization of the Pannon Forras Adult
Training and Services Network are as follows:

1/2006. (I11. 3.) decision

Decision on the addendum of the Foundation for Regional Knowledge Networks Constitu-
tion:

* Strategic decisions connecting with the establishment and operation of the Pannon
Forras Adult Training and Service Network, professional management and represen-
tation of the network will be the task of the senate. Operation of the senate will be
managed by its president.

* The senate is a body containing the representatives of the founding organizations of
the Pannon Forréas Adult Training and Service Network. It has to have meeting at least
yearly.

* Between the period of the senate meetings the Executive Board is responsible for the
implementation of the network activities, for its coordination and representation. It
contains from 1-1 senator from the Partium, Transylvania, Vojvodina, Upper Hungary,
Sub-Carpathia and Hungary regions. Operation of the Executive board is managed by
the president of the senate.

2/2006. (I1I. 3.) decision

Advisory board of the Foundation for Regional Knowledge Networks appoints the members
of the senate as follows:

Upper Hungary (Slovakia)
KarolyBosék, chairman of EUREG Civil Association (Galanta, Véagsellye)
Rudolf Gabri, chairman of Asociation and Surrounding of Nagykapos (Nagykapos)

Sub-Carpathia (Ukraine)

I1dik6 Orosz, president of II.Ferencz Rdkoczi Hungarian College a (Beregszasz)
Eva Valkécz Eva, director for Foundation DORCAS (Sziirte)

Natalia Varadi, head of adult training for II.Ferencz Rakoczi College (Beregszasz)

Partium (Romania)

Dr. Gyorgyi Szildgyi,deputy rector for Partium Christian University (Nagyvarad)
Zoltan Zakota,teacher for the Partium Christian University (Nagyvarad)

Zsolt Kasa, representative of the Szivarvany Foundation Zsolt, (Temesvar)

Transylvania (Romania)

Marton Balogh, director for Civitas Foundation Marton (Kolozsvar)

Kinga Bereczki, director for AMOBA EUROCENTER Edfucation (Sepsiszentgyorgy)
Emma Borbély executive director for Kis-Kiikiillo Territorial Association (Erdészent-
gyorgy)

Gébor Kolumban, senior lecturer for Sapientia Transylvanian Hungarian University,
Faculty of Csikszereda (Csikszereda)
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Laszl6 Mihaly Nagy, director for Magna Education Centre (Marosvasarhely)
Miklés Orban, head of training section for LAM Foundation (Illyefalva)

Vojvodina (Serbia and Montenegro)

Viola Di6si, chairman of Vojvodina Youth Forum (Szabadka)

Lenke Erdély, representative of Vojvodina Methodological Centre (Ujvidék)

Andrés Verbaszi, chairman of Srbian-Montenegro Telecottage Association (Topolya)
Zsuzsanna Zellei, education organizer for Vojvodina Adult Training Association (Topolya)

Hungary:

Dr.Lajos Kibédi-Varga, chairman for Foundation for Regional Knowledge Networks
(Békéscsaba)

Dr. Sandor Madarasz, president for National Association of Adult Training Experts
(Veszprém)

Gyorgy Molndr, director for Regional Training Centre in Békéscsaba (Békéscsaba)

Advisory Board of Foundation for Knowledge Networks appointed Gyorgy Molnéar for the
president of the senate.

Gyula, 3 of March 2006.
Dr. Lajos Kibédi-Varga
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PANNON FORRAS WORKSHOP

SEPSISZENTGYORGY (ROMANIA) 27-28 APRIL 2006
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ENSURE THE HARMONY BETWEEN LABOUR MARKET
AND ADULT TRAINING IN THE PANNON FORRAS NETWORK

Using the national and international experiences of the last one and half decade, harmony
of the Carpathian Basin macroregional adult training network’s training offers with the
labour market is guaranteeed a mechanism operating on three levels:

* Complexity of the activity system

* Quality management

* Uniform method for labour market demand assesment.

1.Complexity of the network activity system

Labour market and development services are joining directly to the adult training activities
(see the elements of the integrated activity system for the Pannon Forras Adult Training and
Service Network).These elements ensure together the direct connection of each sectors and
professional areas with the training structures ans their contents and to the students (e.g.
agrarian and rural development advisory connected with agrarian training, or the business
development and carreer advisory.) Those services are implemented by the network itself
or its institutional cooperation with state labour services, with civil and private services or
with social partners.

2.Two level quality management

Base of the network quality management is the self assesment system which is building for
the TQM philosophy. First level is the complex entirety of the quality basic requirements
declared for the whole network approved together. The quality qualification of the network
centres are on those base, realized by the Network Coordination and Methodological Cen-
tre. Second level is the institutional one, i.e. the quality management operated by the net-
work centres, which contain the process and system optimalization and self assesment
according to defined parameters. Such parameters e.g. the key output parameters (exam
succesfullness, employment rate after the training course, correspondance to the workplace
requirements, employers’ opinion about the usefullness of the knowledge and skills). These
elements reflect the correspondance of the training courses to the requirements of the
labour market. Data collecting is realized by unified methods on network level (folow up
with questionnary, visit to the customers, satisfaction assesment of the partners, statistical
data collection, etc.)

3. Development and use of unified method for assesment of the labour market demands

During the period of the development of the first project the consortia’s organizations
agreed ont he commin development and regional use of the labour market demand asses-
ment method. Such a way the optimalization of the employment possibilities can be realized
by the definition of the professional sectors and of the training offer.
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PANNON FORRAS WORKSHOP FOR NETWORK PLANNING

SZEKELYUDVARHELY (ROMANIA) 22-23 JUNE 2006
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PN FOFI’QS

ADULT TRAINING SYSTEM

Standards
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PANNON FORRAS THEMATIC INFORMATION FORUM

GYULA (HUNGARY) 18-21 SEPTEMBER 2006
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PROGRAMME OF THE INFORMATION FORUM

Objectives
— Definition of elements of network activity and adult training system
— Consultation current questions of partnership and of cooperation
— projekttervezés

Participants
— representatives of the Upper-Hungary, Sub-Carpathia, Partium, Transylvania and
Vojvodina regional network centres
— experts of the network coordination and methodological centre
— Hungarian strategic partners, lecturers

Programme

Monday, 18" September
9.00 Definition of the objective

Moderator: Gyorgy Molnar, director for Regional Training Centre in Békéscsaba

10.00 ,,Az integracié Gj nemzetpolitikat tett sziikségessé”
Lecturer: Dr. Erika Torzsok, chief consultant for minority affairs for theOffice of
Prime Minister

10.30  Presentation of the CEUCOM and the Norwegian Found. Cooperation possibili-
ties in the network building. Consultation with the representatives of the Founda-
tion for European Comparative Minority Research (EOKIK).
Lecturers: Tamas Pintér, employee of EOKIK, Géabor Rajnai, employee of Prime
Minister Office, Jozsef Palotas, leader of Norwegian network development project

13.00 Lunch

14.00 Presentation of the financial planning for the Norwegian network building project
Lecturer: Edit Szelei, financial manager of the project

15.00 Summary of the first day

18.00  Pannon Forras cultural programme

Tuesday, 19" September

9.00 Consultation about the carreer advisory as a network activity. The e-path model.

LecturerAgnes: Dr. Nagy, director for Békés County Labour Centre

10.00  Consultation on the two level quality management for the network
Lecturer: Dr. Sandor Madarész Sdndor quality management leader of the Nation-
al Employment Office, chairman of the Association of Adult Training Experts

11.00 The new Hungarian National Qualification Register (OKJ) and its issue for the
adult training
Lecturer: Laszl6 Nagy, general director for National Vocational Institute Consulta-
tion ont he possibilities and methods of the harmonization of the OKJ and pro-
gramme accreditation by countries
Moderator: Attilané Beszédes, deputy director for BRKK

13.00 Lunch
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14.00

15.30

Adult training programmes on European level

Lecturer: Dr. Tamas Kopeczi-Bocz, director for Human Resources Development
Operational Programme and EQUAL Management Authority

The central programme for the adult training in Hungary

Lecturer: Laszl6 Zachar, director for the National Adult Training Institute
Summary of the second day.

Wednesday, 20" September

9.00

9.30

10.00

13.00
14.00

15.00

Consultation abou the posibility of the touristic development int he Carpathian
Basin with special emphasis ont he health tourism.

Lecturer: Tiborné, Gyéri, CEO for KOROS-TOURS Ltd.

Health tourism int he higher education

Lecturer: Dr. Lajos Koteles, head of Health Faculty of Tessedik Sdimuel College
Elements of the touristic, agrarian and rural development concept of the network
Moderators: Attildné Beszédes, deputy director for BRKK, Istvanné Lacz6 head of
sector for BRKK, Laszl6 Mihaly Nagy, director for Magna Education Centre in
Marosvasarhely

Lunch

Consultation about the establishment of the agrarian and rural development advi-
sory int the network.

Lecturer: Tamés Pataki, general director for Training and Advisory Institute of the
Ministry of Agriculture and Rural Development

Closure of the third day

Thursday, 21t September

09.00

10.00

11.00

12.00

Consultation about the cooperation possibility between the Pannon Forras Net-
work and Carpathian Basin youth organizations

Integration of social and labour market services

Lecturer: Tamas Gyuris, general director for National Family and Social Politic
Institute

Summary of the worshop results, conclusions, further objectives

Moderator: Gyorgy Molnardirector for BRKK

Lunch
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PANNON FORRAS NETWORK TEAM WORK

SZOVATA (ROMANIA) 5-6 OCTOBER 2006
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PANNONFORRAS Adult Training Network
SWOT analysis

STRENGHTENS

e Harmonized resources aquisition

* Good cooperation skill

* Network knowledge

e Transregional approach

* Network partnership

e Commitment, will

* Presence int he Carpathian basin

* Appropriate vocational knowledge
and experiences

* Innovation and creativity

* Competitive organizations

* Efficient interest enforcement

¢ Unified image elements

e Identity and culture

e Multilinguality

* Network fexibility

WEEKNESSES

* Limited financial resources
* Limited personal presence
* Different degree of supply
with IT tools
* Geographical distance
* Different ideas
* Limited human resources
* Different vocational euridition
* Lack of harmonized training courses

OPPORTUNITIES

* Network establishment and operation

* Resource harmonization

* Development of common training
courses and services

* Unified marketing

* Development of Carpathian basin
and European standards

* Carpathian basin adult training
penetrability

* Implementation of national political
objectives

* Establishment and operation of
network quality management system

TROUBLES

* Different legislation

* Social differences

* Economical differences

¢ Political differences

* Overboard pass difficulties

* Limited absorption skill

* Not harmonized applications

* Untreatable post financing

* Different EU status

e Competition

e Structural changes of the partner
organizations
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GRAPHIC MODULE PLAN
FOR TOURIST SERVICE EXPERT TRAINING

Guide knowledge
80 hours

Professional module

}

510 hours + 120 hours regional
specific + EU standard (88 hours)
Altogether: 700 hours

Tourism geography and
knowledge of one’s country
130 hours

Addit

ional module

}

Hospitality fundamentals
130 hours

}

IT fundamentals
30 hours

Final exam

}

}

Sales and management
knowledge
30 hours

15.

ECL or EB*CL

}

Economic, legal and financial
knowledge
70 hours

14.

ECDL Start module

}

}

Foreign language for tourism
40 hours

13.

REGIONAL SPECIFIC
max: 102 hours (20%)

}

}

Tourism communication
30 hours

12.

Hygenie
30 hours

}

}

Communication and skill
development training
20 hours

11.

Gastronomy
30 hours

}

}

10.

Aptitude test

Ecology and environment
40 hours

8
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PANNON FORRAS WORKSHOP FOR PROJECT PLANNING

SZEKELYUDVARHELY (ROMANIA) 22-24 FEBRUARY 2007
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PLANNED OBJECTIVES AND ACTIVITIES
OF A TRANSREGIONAL ADULT TRAINING NETWORK
AS A PROJECT

1. OPERATING NETWORK

1.1. Efficient network human resources
a. Network culture development
b. Basic training for instructors
c. Further training for instructors

1.2. Pesonal background of the network operation
a. Programming office — coordination, administration, financing, organization
b. Regional network centres — coordination, administration, financing, organization

1.3. Material background of the network operation
Assesment of material needs

Assesment of existing materials

Material purchasing

Forming an inside informatic system
Homepage development and maintenance
Purchasing of office requisities

mo a0 o

1.4. Constitution and operating quality management system
a. Constitution development workshop
b. Building of quality management system

1.5. Efficient marketing
a. Forming a strategyti
b. Image planning
c. Promotion

1.6. Network map and database
a. Self assesment of the regional network centres
b. Network self assesment
c. Establishment and maintenance of an electronic database

1.7. Conditions of network enlargement
a. Preparation of the enlargement

a
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2. TRAINING COURSES AND SERVICES DEVELOPED OUT
OF THE NETWORK TO BE ESTABLISHED

2.1. Adaptation conditions of traditional and e-learning training courses
a. Demand assesment int he territory of the regional netwok centres
b. development of the adaptation process by regions

2.2. Language education (Hungarian as a foreign language and professional foreign
languages)
a. Further training of the language teachers
b. Pilot course in Hungarian language
c. Pilot course in touristic professional language

2.3. Training of trainers
a. Training of trainers for organizations out of network

2.4. Assesment of previous knowledge level and its approvement (PLA, PLA-R)
a. Adaptation of development directions
b. Establishment a unified network practice

2.5. Androgogical, touristic and social care higher education
a. Establishment a cooperation among the hugher education institutes
b. Adaptation of professional description
c. Accreditation by countries in one higher education institute

2.6. Network labour market services
a. Assesment of needs int he territory of the regional network centres
b. Development of adaptation process by regions
c. Adaptation and establishment of the cosen service sin all regional network centres
d. Pilot job transfer

2.7. Complex informatic supplement of labour market services
a. Adaptation of CEUCOM network
b. Adaptation of e-path network

2.8. ECDL exam centre establishment in all regional network centres
a. Establishment of personal and material conditions
b. Exam centres accreditation
c. Implementation of pilot training courses

2.9. EBC*L exam centre establishment in all regional network centres
a. Establishment of personal and material conditions
b. Exam centres accreditation
c. Implementation of pilot training courses

a
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2.10. ECL exam centre establishment in all regional network centres
a. Establishment of personal and material conditions
b. Exam centres accreditation
c. Implementation of pilot training courses

3. TRAINING COURSES AND SERVICES DEVELOPED TOGETHER
IN THE NETWORK

3.1. Social care pilot programme
3.2. Touristic pilot programme
3.3. Education of Hungarian language for the overboard disadventaged minorities
3.4. Enlarging network training offer
a. Need assesment
b. Development and implementation of quick react pilot programmes
c. Development and establishment of Carreer Driving Licence (CDL)

IV. EUROPEAN TRAINING STANDARDS

4.1. Spreading of the network training programmes as European standards

a

COAST REGADA



TRANSNATIONAL COOPERATION 115

PANNON FORRAS WORKSHOP FOR NETWORK PLANNING

SZEKELYUDVARHELY (ROMANIA) 12 MAY 2007
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PILOT NETWORK TRAINING PROGRAMME II.

EUROPEAN SOCIAL CARE
COMPETENCE LICENCE (ESC*CL)

[ BASIC MODULS ]

Personal development

Health fundamentals

Social fundamentals

LLLT

Fundamentals of health psychology

( ADDITIONAL MODULS |

ECDL - Start

ECL

Business knowledge

Foreign language

LITTT

Labour market knowledge

a
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SUMMARY OF THE NETWORK BUILDING

Investment to the labour market adult training in Hungary

1. Before joining to the EU
* World Bank programmes
* Phare, Phare-Equal, Phare-CBC

2. As a new member of the EU 2004-2006
e HEFOP, EQUAL, INTERREG

3. In the first whole planning period 2007-2013
* TAMOP, TIOP, ROP, ETE

Justification of the transregional network building

 Transparency and permeability are needed int he enlarging European training area

* Opening boards, economicaly nearing Carpathian basin regions, unifying labour
market

e Language and cultural identity which help the realization of common objectives and
activities

Mission of the transregional network

* For a short period - Common development, unified implementation and spreading as
European standard of training programmes required by the labour market in the
Carpathian basin

* For a middle period — establishment of the integrated system of the adult training net-
work and its connecting labour market and economic development services, its unified
operation, ensuring the labour market mobility in the Carpathian basin

Target areas of the training

* General (economic, informatic, language, management) competences, European
standards

* Tourism, agrarian and rural development

* Social equal chances, social care

Integrated system of activities

* ADULT TRAINING
— European standards
— Carpathian basin standards
— Regional standards
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* LABOUR MARKET SERVICES
— Carreer advisory
— Job transfer
— Receiving workplace model

* DEVELOPMENT SERVICES
— Business development
— Agrarian and rural development advisory
— Cultural services

Network partnership

* Founding organizations (21 network centres)

— Different Hungarian, Slovakian, Ukrainen, Serbien and Romanian organizations
* Joining organizations

— Enlarging number of territorial training places
* Cooperating national institutes

— National Vocational and Adult Training Institute (NSZFT)

— Training and Consultant Institute of Ministry of Agriculture and Rural Develop-

ment (FVM KSZI)
— Health Vocational and Further Training Institute (ETI)
— ITD Hungarian Investment and Business Development Ltd.

Planned objectives and results of the network development (2007-2013)

* Operating network

* Adapted training programmes and services

* Training programmes and services developed together
* European training standards

Financial possibilities (2007-2013)

* European community initiatives and programmes (LLL, ECVET, etc.)

* National and EU resources in Hungary (Mother Country Foundation, operational
programmes — TAMOP, TIOP, ROP, ETE)

* Additional resources by countries (European, national, business)

a
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PANNON FORRAS WORKSHOP FOR RESULTS EVALUATION,
2007. JULY 21-22, ILLYEFALVA, SEPSISZENTGYORGY
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PRESENT SITUATION
OF THE ADULT TRAINING IN ITALY
(focused on the cooperation of the education and training institutions,
companies, local authorities and civil organizations)

Continuous training
1. The actual situation

Today (2002-2003) in Italy the number of people between 16 and 65 years old involved in
educational activities (continual in house training, vocational education on an individual
level, adult education, formal and informal cultural awareness activities, etc.) is not above
4,6%, approximately 1,250,000 individuals:

—400,000 approximately are employed or looking for employment and are involved in
regional educational courses and continual in-house training;

— 420,000, of which 53% are workers who frequent CTP adult education courses that were
instituted by the Ministry of Education (middle school certificates, literacy, functional
competencies: English and Information Technology, etc.);

— 60-65,000 workers and students enrolled in upper secondary school evening courses to
obtain a technical or professional diploma;

—3-400,000 who frequent educational activities organized by other public, private or non
profit agencies. According to a recent research completed by ISFOL (Istituto per lo svilup-
po della formazione professionale dei lavoratori), more than half of the adult population of
Italy not only have not had, but have not sought out possibilities for structured learning.
We are therefore a long way for the goal fixed for 2010 at the Lisbon Conference (12,5%
of the population in the age group between 16-65), and from the results obtained in other
European countries. The situation is aggravated by the fact that in our country the idea
prevails that lifelong learning is characterized by ongoing workplace training, that howev-
er important, is not exhaustive in the educational terms: as lifelong education is not only
work training but education to allow the active participation in life and the society.

The state, the regions, and the local agencies have agreed to an integrated system of struc-
tured lifelong learning on a local level that is coherent with the performance levels defined
by the State in the article 117 of the Constitution. The system is composed of: education,
professional training, universities, accredited training bodies, public, private and non profit
education agencies, and public and private bodies that operate in the field of citizens’ cul-
tural programs, I Fondi Interprofessionali Paritetici Inter-professional joint funds®", training
companies. The system will be flanked by a service that will oversee and safeguard the users’
rights with the task of monitoring and sanctioning. This includes the ability to revoke the
accreditation of agencies if they are not respecting the standards.

(1) National inter professional joint funds for continuing education are organizations of an associative nature promoted by the
representatives of the political parties through specific inter-union agreements stipulated by the employers union and larger nation-
al workers representative groups. Joint funds can be created for all the economic industrial sectors, agriculture, service industry and
crafts; the inter-union agreements can provide for the creation of funds for diverse sectors, as well as the constitution of funds for
manager training. In 2003, the creation of the first 10 joint funds, consolidated what was written in the law 388 of 2000, that allows
businesses to designate 0.3% of the contributions to INPS (Istituto Nazionale per la Previdenza Sociale) to staff training. The
employers can in fact, ask INPS to transfer the contributions to one of the inter professional joint funds, that will then provide
finance for worker training activities in the member businesses. Today the funds cover a large part of the workers and businesses.
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Lifetime learning is sustained by measures aimed at:
—reconciling the training with obligations and working life (individual packets of train-
ing hours, utilization of the 150 hours, etc.);
— making the economic cost of training sustainable (vouchers, individual educational
accounts, utilizing the educational leave foreseen by the law 53/2000).

It is therefore essential that there is co-ordination between the inter-professional joint funds
and regional politics, that other than having full responsibility of work politics, must concen-
trate on those that don’t enter into the funds (itinerant workers, unemployed, the less for-
tunate, etc.). The regions have also activated continued learning on individual request, a
fundamental opportunity to make training a right and an individual responsibility of work-
ers. The funds need to act on the following points:

— to extend continued learning into small business;

— to involve even the lowest ranked workers;

— to develop vocational training so that the skills acquired are transferable.

Adhering to the comma 2, article 48 of the law 289/02, with DM 383/V/03, “The continued
learning observation post”, was instituted by the Ministry of Employment and Social Poli-
tics. The Observation Post has the task of:
— elaborating on proposals using the set guide-lines;
— express opinions and valuations of the activities held by the funds, in relation to the
above guide lines.

Adult education and permanent territorial centers

In April a report was published by MIUR on adult education in Italy (“L offerta formative
dei centri territoriali permanenti”): The report highlights the more relevant questions on soci-
ety’s mind, or rather the ways in which our country is to respond to the solicitations of the
EU (an example is seen in the Lisbon Conference document but also in the resolution on
lifelong learning of 27/06/2002).
The challenge is to raise the level of education and training enhancing the literacy of a coun-
try where:
—more than a third of the population (36,5%) has no educational qualification (or only
the primary school certificate),
— only 6,5% have a university education,
— 65% of the population, not with standing the level of education, do not reach the sec-
ond level of literacy competency.

It is since 1997 that the Centri Territorial Permanenti (CTP) have been trying to respond to
this challenge.

The educational offers

The Educational offers of the CTP can be divided into three broad categories:
— educational qualification courses (15%)
— courses for linguistic and social integration for foreigners (13%)
— short modular courses of functional literacy (72%)
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Differences on national levels exist: for example in the CTPs located in the south of the
country, educational qualification courses prevail, whilst in Emilia Romagna there are an
above average amount of courses for foreigners. (25,48)

EdA (2003/2004) is promoted by the Minister of Education, Universities and Research
(MIUR) - The Education Department — General Management of post secondary educa-
tion, with the educational systems of the regions and the local bodies.

The principal participants in the EdA system are:
1. The scholastic system
2. The regional vocational training system
3. The workers’ services system
4. The civic network for adult education initiatives
5. The cultural infrastructure (libraries, museums, theatres, etc)
6. Businesses
7. The associations (cultural, voluntary, free time, family...)

The sites (from the monitoring report completed with the collaboration of INDIRE)

In the 2003/2004 school year there were 540 CTP and 675 secondary education institutes
that held evening classes, for a total of 1215 EdA sites. It should be highlighted that the
CTPs can also hold their activities in connected sites. The census has shown the existence of
1178 connected sites that, when added to the number of CTP sites (540) bring the number
of sites that are used for education activities in Italy to 1718. The sites where evening cours-
es are held, however, are only 705. The CTPs and the Secondary Education Institutes, who
run the evening courses, also hold educational activities, for inmates of the jails. In
2003/2004 it was revealed that 232 educational activity sites were within the prison system.
These are complementary to those in connected sites and in the CTP sites already men-
tioned. The national distribution of the sites is as follows: 204 sites in the north, 93 in the
central region, and 243 in southern Italy; whilst the Secondary Educational Institutes who
hold evening classes are distributed as follows: 280 in the north, 126 in central region, and
269 in southern Italy.

The network

The active CTP network consists of 881 members, of which 241 are joined with other CTP,
283 with various territorial adult education organizations, 200 with the centers for profes-
sional training, and 157 with institutes that manage evening courses.

The Courses and the Users

The EdA courses, with the exclusion of those that are education qualification courses, num-
ber 19 536, of which: 2996 are CTS-primary and middle school certificates courses; 3169 cul-
tural and linguistic integration courses for foreigners (CILS); 13 371 short and modular
courses for functional literacy. (CBMAF).

There have been 468 285 participants of the courses organized by the CTP and by the Sec-
ondary Educational Institutes. In particular the registrations have occurred:
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— through the CTP. 403 212 enrollments;

— through the Secondary Educational Institutes evening courses —65 073
Young adults (up to 29 years old) have filled one third of the enrollments, a greater num-
ber than the 26% of the over 40s. Women (56,20%) have overall frequented the short and
modular courses, in numbers that totaled up to 64,45% of enrollment in these types of
courses. Men (43,80% of the total) have shown a greater presence in eduction qualification
courses (55,71%). The number of better educated participants, that is those with an educa-
tion qualification above the middle school certificate is equal to 51% of the total, of which
9,24% hold university degrees. Finally in relation to the employment status of participants,
the results show that 53,39% are employed.

The figures show 119 989 foreign participants at the courses (25,62% of total users), of
which 51,39% (61 665) were women and 48 61% were men (58 324). Over 51% percent of
foreigners frequented the courses for linguistic and social integration; but we must not for-
get the data that shows us that foreigners who frequented education qualification courses
for primary and middle school certificates, number 34 146 or 50,40% of the overall enroll-
ments in these types of courses. The total number of foreigners who frequented the cours-
es to gain an education qualification reached 38 177, or 31,82% of the foreign enrollments,
and 8,15% of the total. Learning Italian and the gaining an education qualification are the
major educational needs of foreigners.

The development of the CTP
The educational courses offered by the CTP in the last six years are represented in the fol-

lowing table:
Table 1 — Progression of national survey data from the 1998/99 to 2003/2004 school years.

1998/99 1999/00 2000/01 2001/02 2002/03 2003/04
CTP 375 492 516 546 546 540

Courses 7197 13 116 14 061 17 068 20 124 19 375
Enrollments 152 019 310 217 337 873 387 007 414 663 403 212

The dip of 2003/4 relates exclusively to short and modular courses; the other types of cours-
es have all increased. In fact, courses that lead to education qualifications rose from 2672 to
2996, with a growth of 12,12%; the course for linguistic and social integration for foreigners
reached 3160, in comparison to 2958 in the previous year, with a growth of 6,83%.

The EdA is a sector of education that aimed at many strata of the adult population in the
attempt to guarantee to all citizens a base level of competency and knowledge by providing
an extraordinary amount of courses. The initiatives taken on a European level are testament
to the strategic importance that this sector is gaining in today’s society; also in Italy the
actions undertaken to favour the return to study of adults are becoming more numerous and
consistent, confirming that an act of system consolidation of vast proportions is in process.
The data from the various surveys and the information present in the databanks of the min-
istry signal, above all, a continual growth of education qualification courses or professional
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qualification courses, in line with the European trends and the goals of Lisbon concerning
the lifting of the base competency levels and the educational level of the adult population.
This positive trend, confirmed in recent European documents, attests to the growth in our
country of young adults that hold a secondary level educational qualification. In fact in 2004
the percentage rose from 69,9% to 72,9%, without doubt a positive result, but it is howev-
er, a long way from the 2010 goals expressed in Lisbon of 85%. Other positive data is the
percentage of adults in educational courses, that has grown in 2004 from 4,7% to 6,8%. The
contribution of the educational system has obviously aided these results, especially because
of the participation of adults in the educational activities organized by the CTPs. The activ-
ities have had over time an exponential growth to the current number of 20 000 courses. The
enrollments, that at the start were around 150 000 are now around 400 000. And when the
enrollments in evening courses are added indicate more than 468 000 users of the EdA. The
trend is towards a greater attendance in the short and modular courses for base literacy (and
in particular Information Technology and Foreign languages) and a notable growth in the
course for linguistic and social integration for foreigners.

The monitoring has confirmed the presence of adults in the whole of the country, with a
notable diffusion of these service sites: principle sites and connected sites (scholastic and
not), that have now reached a number greater than 2400, to which must be added the cen-
ters within the jail system. The CTPs and the schools that organize evening classes often join
together with other territorial entities with the obvious consequence of an increase in the
possible choices and services available for the users, that consent a better degree of person-
alization of courses. The large foreign presence in the courses is a testament to the dedica-
tion of the scholastic institutions to welcome and include immigrants into the society. They
foreigners number around 120 000, around one quarter of the total users. The activities per-
formed within the jail system are proof of the attention given to those who find themselves
in difficulty and that can re-design, through education, there life plans. Equally significant
is the attention given to those less fortunate, in particular the unemployed or those first time
job seekers (equal to around 47%); moreover the data relative to female enrollments is
noticeable, the figure has reached 56%. In summary, these are the principle positive aspects
that can be interpreted as strong points of the system: the diffusion of basic literacy skills to
a wide ranging sector of the population that includes the social involvement and support of
the less fortunate; collaboration and integration within a framework of organic growth of
continued learning.

The main negative points are represented by an certain difficulty in attracting less educat-
ed users, considering that often the courses held by the CTPs are frequented by people that
already possess superior school educational qualifications, and the dispersion during the
courses, that is indirectly gleaned from the outcome of the educational activities. Perhaps
improvements are needed in the courses, the welcome, the support, and modifications are
needed to the courses, as are new strategies of learning, and ways to develop the certifica-
tion recognition and credit systems. The fact remains, however that in the year 2003/2004
more than 226 000 certificates and educational qualifications were issued, and a large part
of these were relative to secondary studies and professional courses. The phenomena is
coherent with the objectives of Lisbon: to increase the amount of young adults with diplo-
mas and double the percentage of adults in educational and training courses. In addition,
Europe is trying to greatly reduce the percentage of young adult ‘dropouts’ (young adults
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between 18 and 24, with at maximum a lower secondary education and who are not involved
in training or educational courses). A fundamental role in the fight against this type of
scholastic loss can be performed by the CTPs and the evening schools.

A good practice for distance education: TRIO

TRIO is a web-learning system made available by the Regione Toscana for all its citizens,
an e-learning portal for everyone. TRIO covers different fields of interest including Profes-
sional and Business Training, School and University Education, Advanced Technology and
General Culture, each supported by quality contents and highly interactive services. Access
to the TRIO website and to any service is absolutely free of charge for any Citizen, Private
or Public Organization, Company and, in general, for anyone who wishes to benefit of
TRIO’s e-learning offer. TRIO is based on a course catalogue system and an e-learning
platform, offering a number of services such as online tutoring, virtual classrooms, mailing
lists, chat, FAQ, help desk, newsletter and many more. Currently TRIO’s community has
several thousands of registered users and the number is constantly increasing thus develop-
ing a noteworthy web traffic which sets TRIO among the largest e-learning websites in the
world.

TRIO goals are to:
— Improve quality of working skills.
— Answer the increasing request for learning support.
— Offer a constant update of professional skills.
— Favour the alignment of school reality and business requirements.
— Supply technological and learning tools to the Public Administration in order to sus-
tain the development of an E-Government.

International status

Our ambition is for TRIO to become a best-practice project of European significance. The
idea is to create a wide range of information and updates, cooperating and comparing with
other active participants in the European and International e-learning world. The different
teams forming the staff in charge of the TRIO project, on behalf of the Regione Toscana,
are constantly working on and evaluating new ideas for improvement, as well as monitoring
market news and trends, creating and implementing new applications and advanced solu-
tions, promoting the TRIO project throughout Italy and Europe.
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PRESENT SITUATION
OF THE ADULT TRAINING IN SPAIN
(focused on the cooperation of the education and training institutions,
companies, local authorities and civil organizations)

Adult Training (Continuous Training)

The Continuous Training is one of the three subsystems that make up the System of Voca-
tional Training in Spain, together with the Training, gained through the educational system
and the Training Occupational, addressed to the unemployed.

The link of the three subsystems is the Organic Law of the Qualifications and of Vocation-
al Training, of 19 June 2002.

The Continuing Education intended to provide workers occupied the training they may
require along their working lives, so that they obtain the knowledge and skills required in
each time by enterprises. The Continuous Training contributes to their integration, adapta-
tion and promotion to changes in the productive systems, as well as to increase their
employability before the swings of labour market. In addition, it is considered to training as
an important factor for the increase of productivity in business

Since 1 January 2004 is in force the Royal Decree 1046/2003, of August 1, which regulates
the model for the management of Continuous Professional Training. This management
model aims at facilitating to enterprises, especially for small and medium, the development
of training programmes for their workers either individually or using different options and
Initiatives Training that contemplates the system.

This Royal Decree launched a new management model less bureaucratic in its use by com-
panies and with greater formative offer for all workers occupied since its scope sectoral and
intersectoral and, always with the purpose of providing workers occupied the training they
may require along their working lives, in order to obtain the knowledge and practices appro-
priate to the requirements in each moment require companies, and and will reconcile their
greater competitiveness with the improvement of professional training and promoting indi-
vidual worker.

The beneficiaries of the Continuing Education, are as follows:

— The companies that contribute by Training.

— The employees who provide their services in private firms or public entities and busi-
ness quoted to Social Security in concept of vocational training.

— Likewise, workers may participate in the fixed discontinuous periods of not occupa-
tion, workers who agree to the unemployment situation when they are in training and
workers placed to regulation of employment in their periods of suspension of employ-
ment by dossier authorized.

— The workers included in the Special Regimes Agrarian, Autonomous, of the Sea, Ser-
vice Domestic and others in the Social Security that not traded by the contingency of
vocational training.
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— The staff at the service of the public administrations may participate through the spe-
cific plans that are promoted in accordance with the procedure to establish the agree-
ments of continuous training in the Administrations.

Similarly and, with a view to ensuring access to the Continuing Education for all workers, it
provides access to the training of workers collective priority European Social Fund and, in
particular the following:

— Workers of small and medium-sized enterprises (especially those of less than

50 workers)

— Women

— Persons with Disabilities

— Senior of 45 years

— Workers Not qualified

Initiatives

The Royal Decree 1046/2003, of August 1, provides three types of Initiatives Continuous
Training

Stock Continuous Training in the business these (includes Permits Individual Training)

They are those that are planned, organized and managed by companies to their workers. For
its implementation have a credit annual that can make cash through bonuses in their assess-
ments of social security. They are regulated by the Order TAS, of 13 February.

They also include the Permits Individual Training, which are intended that workers can per-
form Stock formative recognized by formal qualifications, without cost to the company
where its services. more information

Contracts Programme for the training of workers

They are intended the training of workers in transferable skills and horizontal to several sec-
tors of economic activity. The financing of Plans Continuous Training through Contracts
Programme is carried out via calls for public subsidies regulated by the Order TAS, of 30
July.

They may choose to these subsidies representative entities or with sufficient implantation in
its sectoral level or territorial (trade unions and business, confederations and federations of
cooperatives and societies labour, associations of autonomous).

Actions Complementary and to Follow up to the Training

They are intended the conduct of investigations and the development of innovative prod-
ucts and tools related to the Continuing Education. The financing of the draft action Com-
plementary takes place through calls annual grants public regulated by the Order TAS, of
30 July.
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PRESENT SITUATION OF THE ADULT TRAINING IN ROMANIA
with special emphasis ont he cooperation
among training bodies, companies and local governments

The key problem of the human resources development is to increase the adaptability of the
mainpower to the new challanges of the labour market. Improvement of the mainforce
qualification is indispensible both for the operating and new established SMEs. According
to the competent analysises the harmonization of the labour market demand and offer can
be the engine of the development not only for Transylvania but also for whole Romania. To
reach this condition it is fundamental to create an adult training system harmonized with
the development processes.

Key definitions

According to the Romanian legislation an adult can be considered in Romania who is major
aged, able-bodied, and all of the adults can participate in organized training programmes
without respect to his age, gender, ethnic, political or religious affiliation.
Main objectives of the adult training are as follows:
— promotion of the social integration of the individuals considering the needs of the indi-
viduals and of the employees,
— preparation of the manpower for the labour market competition,
—renowing and development of the basic qualification and knowledge of the individuals,
—vocational training according to the economic changes and the changed work ability,
— learning new technologies.

There are two forms of the training, the basic and the continuous one. Continuous training
is destined for developing the professional ompetences of the person and for promoting
learning of new competences.

We can categorize the adult training programmes into four groups:
— training courses for the workers int he public administration,
— training courses for the employees of commercial companies,
— training courses for the workers of civil organizations,
— training courses promoting the rmployment of unemployed or disadvantaged people.

Present situation of the adult training

A lot of changes has happaned in Romania recently, such as the new law for public admin-
istration, regulation of adult training programmes accreditation and implementation, access
to the European Union.

According to the results of some studies, it is fundamental to create such a comprehensive
adult training system which builds for the local initiatives, because the national training
strategies are not able to ensure the training needs of the different regions.

It is dispensible to establish a competitive adult training system which will able to answer for
the changes of the labour market or the qualification needs of the manforce.
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Situation of the training for the public administration

Int he point of view of ther social and economic development of the local communities the
local governments and their employees have an important role. Effectiveness of the local
governments determinates the competitiveness of the local companies, of the economic
measurement and welfare level of the local community. All of these impact for the ammi-
gration attitude.

According to a recent study elaborated by the Civitas Foundation, researching the need of
the local government employees there are very different attitudes. One of them thinks that
the question of the employees is not an important thing even there are some problems. ,,If
the people are not qualifies, they will learn their tasks soon. Qualification is not everything
and it is not necessary having qualifications for some tasks at all.” In these places manage-
ment think the employees’ qualification is appropriate and they did not establish any new
jobs.recently. According to an other attitude (fortunatelly it was the opinion of the most
asked local governments), there are some problems with tha qualifications of the staff, there
are some positions without qualified people. Besides there are some settlements where the
high level qualification of the public employee negatively impacts the succesfull operation
of the public administration bodies. That is why the National Public Administration Insti-
tute (INA) has an important responsibility.

Accreditation of the training programmes

The fact that law 253 on the operation of the Romanian National Adult Training Councul
can support the development of local initiative based training system, as this law regulatest
he operation and accreditation of the non-school system adult training programmes.
Approvement of this law allows to ensure such educational processes and qualifications
which are checked by quality control and became to be accredited. Accreditation of each
adult training curriculas is indispensible not only from the point of view of quality control
but of qualification as well. Accreditation process is difficult and easy at the same time, its
duration is generaly within 30 days.

Partnership int he adult training

Adult training programmes can be categorized into four groups as follows:
— training courses for the workers int he public administration,
— training courses for the employees of commercial companies,
— training courses for the workers of civil organizations,
— training courses promoting the rmployment of unemployed or disadvantaged people.

Features of the partnerships are mostly according to the above mentioned training cate-
gories. Increasing int he number of the partnership can be experienced among the commer-
cial companies and training bodies and at the organizations interested int he training of the
public employees.

Partnership int he training for the employees of the civil organizations the civil organiza-
tions are mostly the beneficiaries for training their employees by a supported training proj-
ect. Because of the lock of their financial resources, agreements with training bodies are not
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typical at all. Besides, one part of the civil organizations are dealing with training so they
teach their own employees themselves.

Partnership for the training of the unemployed and disadvantaged people

For the training of unemployed and disadvantaged people mostly the training bodies and
civil organizations cooperate together, where the unemployed or disadvantaged people are
beneficiaries. Training bodies may be profit oriented ones or accredited civil organizations.
Sometimes training bodies implement training courses with public institutions but this is not
typical.

Partnership among training bodies and commercial companies

Most of the commercial companies are distrustful with other similar organizations, so there
is not a national training system in this field of economy. This fact is understendable because
of the profit oriented character of the companies but makes the development of the train-
ing system difficult.

Partnership among training bodies and commercial companies are mostly restricted for the
training of the employees of the commercial companies. Establishment of this type partner-
ship was guaranted by the demand of the EU pre-access funds, which ordered the partici-
pation of accredited training body int he national approved training project sor participa-
tion of such training bodies was awwarded by plus points. Unfortunately one part of these
partnerships were finished after the end of the projects.

Partnership among educational bodies and commercial companies

Partnership among educational bodies and commercial companies are still in its infancy,
although it could help the increasing possibility of the high level qualified people who
recently finished their studies. At the same time there are initiatives in this field, e.g. for the
enlarging of the curriculas according to the needs of the commercial companies or to organ-
ize the practice in commercial companies. Nowadays such initiatives are existing int he edu-
cation of engineers, of informatics, or economists. Int he framework of these summer prac-
tices commercial companies can choose the best students for future employment, increas-
ing in this way their own competitiveness.

The National Public Administration Institute (INA) and its partnership system

Among the cooperations int he field of adult training, the adult training system is coordi-
nated by the National Public Administration Institute with a great importance. It covers
almost the whole accredited of the public employees in national level. This institute oper-
ates also as a coordinator which elaborates the appropriate training strategy and imple-
ments it in cooperating with suitable training bodies based ont he analysis of the training
needs.

By the support of its relations with EU training institutes, INA realizes the transfer of EU
public administration training standards, methods and technologies. INA formed partner-
ship with number of international acknowledged high schools, e.g. with the Political and
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Public Administration Faculty of Babes-Bdlyai University. This cooperation ensures the
appropriate experts for the local and county governments.

Other fundamental pillar of the adult training system is the cooperation with local training
departments and with civil organizations, which allow the transferf of experiences or euro-
pean solutions.

Most of the training courses organized by civil organisations for the public employees were
financed by EU pre-access funds. Int he case of the Hungarian languaged training courses
the pre-access funds were less because the foundations of public utility were preferred with
partnership of Hungarian universities, high schools or research institutes.
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PRESENT SITUATION OF TOURISTIC TRAINING IN ITALY

Vocational training is without doubt the area with the greatest number of courses for tourist
and hotel training in Italy. It is very varied in nature capable of training professionals who
can satisfy the demands of the labour market and for young people is a good opportunity to
introduce themselves in the world of work with certified skills. Vocational training courses
equip the young with the knowledge, competencies and abilities that will enhance the value
on the labour market and are organised at all levels: secondary schools for tourism, post-
mandatory schooling, degree courses and post diploma and post degree courses.

Senior secondary school (five years) which provides a diploma.
— Linguistic Lyceum which is divided into three sectors: trilingual, interpreting, the hotel
and tourist industry.
— Technical institutions for tourism.
— Professional state schools for the hotel industry.
— Technical tourism schools (comprehensive secondary School of Castelforte — Suio
Terme, Chieti).

Some of these schools include on-the-job training as part of their courses and provide stu-
dents with useful alternating periods of work and school to make them aware of the work-
ing environment and which has enabled schools to develop ties with companies, organisa-
tions, company associations and situations that exist in the local area in order to provide a
mutual exchange of information to ensure that school training and the competencies
required by the world of work are in line with each other and to develop the skills that the
industry may need in the future.

See syllabuses below.
Post diploma vocational training for the tourist industry

This training is for people who have a junior high school certificate. It involves courses with
variable duration of between 40 and 1200 hours. Post diploma on-the-job training involves
a multidisciplinary approach to communicate theory and practice and also to implement
procedures for the acquisition of attitude and relational dynamics and specific working envi-
ronments. Usually there will be an internship and may involve distance training. At the end
of the course the region or province issues a diploma that is a further education qualifica-
tion. Post diploma training courses are free as they are financed by the ESE They are
planned by provincial and regional goverment and organised and managed by accredited
vocational training agencies.

Degree courses

This vocational training is for people who already have a university qualification. It involves
courses with a variable duration of between 80 and 1200 hours and aims to provide a high
level of professional skills both for specialisation and complementary areas. It involves les-
sons led by company experts and researchers, internships and sometimes transnational
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exchanges. Post degree training courses are free as they are financed by the ESF. They are
planned by provincial and regional goverment and organised and managed by accredited
vocational training agencies. Where instituted by universities in collaboration with training
agencies the qualification is that of a first or second level Masters.

In Rome we have the oldest Italian tradition, before there was ever university training for
tourism: the two-year course for tourist and hotel managers and the specialisation masters
in tourism organised by international school for tourism, established in 1975 and the only
official, OMT (World Organisation for Tourism). Today well over 50 Master courses in
tourism offered by universities and training centres. These include “first level” university
training courses (for those who have a first level degree), the second level masters or spe-
cialisation courses. Many masters at both the first and second level at free because they are
organized with ESF funding under the aegis of training activities implemented by regional
authorities or other bodies. They also resolved in recognition of training credits. Offer it
may be more effective to participate in the vocational training course rather than a masters
degree, or in role in a free masters course rather than pay for one. To define the term “mas-
ters”, we must first distinguish between two types: University masters courses and non-uni-
versity masters courses. University masters courses are subject to legislation and are an inte-
gral part of the university system. Non-University courses (high-level training courses) the
are supplied by private training organisations who independently give them this title.
(http://www.masterturismo.it/) (show some masters currently underway: “Expert in the
planning and management of an integrated cultural district” offered by the Luigi Sturzo
Institute; Masters in Tourism and area development, a masters in economy and the sustain-
able management of touristic activities (1% Level), Master in Tourism Quality Management
of the, on-line Master in psychology and marketing in the tourist sector, Master in Golf
Management, masters for the promotion, management and development of touristic sys-
tems and cultural heritage (1% Level), masters in the economy and ethics of tourism, high-
level training course for managers of tourist companies in Puglia, masters for the manage-
ment of systems and companies for sustainable tourism, masters in entrepreneurship and
the management of sustainable and responsible tourism, masters for the management of
human resources for tourism and services, etc).

Continuous training makes it possible to improve one’s professional status thanks to suit-
able preparation that overcomes past tools and models that are now obsolete. Generally, it
involves planned training courses overseeing by the region and other government bodies,
and finance training projects that are presented by private bodies and companies, often with
resources from the ESF. Enrolment in such courses is generally free and indeed many pro-
vide expenses. Course duration is very varied and may go from 500 hours to 1600. Clearly
such variation is dependent on the type of training. Training for the tourism sector covers
courses for professionals working in the hotel and catering industry, travel agencies and
tourist offices, guides and entertainers, but also more specialist figures such as horse riding,
the environment, culture or for those working in multifaceted touristic services.

The courses offered are usually of an introductory nature and provide a qualification for
young students with a diploma, adults and now this includes unemployed graduates. In some
cases we are dealing with training for the employed for updating their skills, this is the case
with training vouchers. These training vouchers are issued to individual workers upon the
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presentation of individualised projects and are paid to the training centre once the course
has concluded. This enables us to test training activities of an “individual nature”.

Although they warrant a separate investigation, IFTS (further education and technical
courses) should be included in this group. They are part of further education of a technical
nature which involves schools working with regional vocational training centres, the univer-
sities and companies in courses which follow on from a school diploma and have an average
duration of one year. This type of training more closely reflects the areas and local charac-
teristics and aims to provide medium to high level skills in the more inoperative areas of
tourism.

Classroom training is a useful tool for the acquisition of a range of basic knowledge and pro-
fessional skills but is far less efficient in providing specific know-how that is often identified
with the specific ability to perform tasks, hands-on knowledge. All this must be acquired in
the field, through concrete training experiences which test, integrate and enable the student
to put into practice what they have learnt in the classroom. So-called on-the-job training.
Typical tools for this approach are on-the-job training and internships.

On-the-job training or internships offer guidance and training experience in the workplace,
they are short-term and aim to facilitate professional choices might increase in knowledge
and skills acquired in a working context. No employment contract is involved. They are used
as a tool to increase first-hand knowledge of company systems and support work experience
that may be used as a training credits and to introduce oneself to potential employers. Typ-
ically these activities are considered as a genuine job. That is why it is important to include
such experiences in one’s CV especially if they have taken place in the sector for which one
is searching for employment. Less well-known, but nonetheless of value, is apprenticeship
which offers the opportunity to acquire specific working competencies in a company. An
apprentice alternates work, with training outside the company.

Professional qualifications, provided by on-the-job training is particularly appreciated at
both local and national level. It is an ideal opportunity for those in search of work or wish-
ing to improve and develop their personal skills.
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TOURISTIC EDUCATION AND TRAINING IN SPAIN
(focused on training programmes and connection
between training bodies and companies)

Plan of Tourist Formation

The formation in the tourist sector had an importance of first order to make in front of the
new challenges of this segment, so primordial, in the economy of Spain.

Without a doubt any, a suitable formation for those formed and appropriate to the necessi-
ties of the companies, one of the fundamental aspects constitutes to develop one it authen-
ticates strategy of competitiveness to half and I release term, and at the same time to make
in front of the weaknesses with those that he/she faces the sector.

Inside the Plan of Development of the Tourism a PLAN OF FORMATION has been
designed that he/she seeks to give answer to the demand as regards qualification and man-
power shortage that the tourist sector has manifested in the last times fruit of the increase
of the offer and a bigger specialization and it bets on the quality.

CCT (Center of Tourist Qualification), through the Plan of Tourist Formation, will execute,
throughout the present year, specialization courses in Hotels, Restaurants, travel Agen-
cies..., as well as another type of formative actions in form of seminars and days of sensiti-
zation, scholarships and helps, dedicated, in their majority, to professionals in active, with
the purpose of improving the quality of the human resources of the tourist establishments
of the Country and the sensitization toward the profession innkeeper.

The final purpose is that the tourist companies of the Country are able to lend a service of
more quality, to make it in a continuous way and with a wider covering of the services to
lend in order to increasing its grade of competitiveness.

All our courses, so much those of continuous (professionals in active) formation as those of
professional initiation, correspond to not ruled teachings. If you require additional informa-
tion on ruled teachings, as those that are imparted through the formative cycles of FP, visit
the www.educarm.es paginates.

ANESTUR, is the Spanish Federation of Schools of Tourism. This integrated by Schools of
Tourism distributed by the whole national territory. All their Schools obtained the qualifi-
cation and authorization of the State to be able to impart the Higher educations of Tourism.

¢ To show before the State and their Administration and before all kinds of organisms,
publics and private or people, the collective representation of the interest, rights and
obligations of their Associates.

* To inform to the different Organisms and Departments of the Administration in how
many matters they are required or in those that, for their interest, it is considered that
they should put on in knowledge of the same ones, emitting the verdicts that proceed.
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* To foment in all the Associates the combined performance regarding the dispositions
in vigor as regards Tourist Teachings.

* To promote and to foment how many activities suits to the best development and pres-
tige of the Tourist Teachings, rising, if it proceeds their proposals to the competent
authorities.

* To offer the creation of Centers of Formation and Improvement of the Faculty.

* To settle down, to foment and to maintain contacts and relationships with national and
international entities to provide the Associates the means and collaborations of all
order that the modern necessities demand.

* To implant the technical services that are considered adapted in benefit of the docen-
cia and the Associate Centers.

e To carry out cultural activities of character formative related with the studies of
Tourism, as cycles of Conferences, Symposia, Contests, Seminars, Congresses and to
publish publications and magazines on those activities signature of agreements with
Organizations, Institutions, Companies, etc.

* To establish relationships with national and foreign Entities, etc.

At Superior Level / University Student, Three Careers Are Paged
with Their Study Plans and Corresponding Titles

TEAT:

Technician of Companies and Tourist Activities — Equivalent to Graduate University, Real
Ordinance 865/1980, of April 14. — Three years of studies and Test of career end. — Plan to
extinguish.

DEAT:
Graduate in Companies and Tourist Activities — Real Ordinance 259/1996, of February 16.
— Three years of studies. He/she can have Test of career end.

DT:
Graduate in Tourism — Real Ordinance 604/1996, of April 15. — Three years of studies.
He/she can have Test of career end.
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SOCIAL/HEALTH CARE EDUCATION AND TRAINING IN ITALY

The decision to become a social/health care worker comes from strong, personal convic-
tions. Performing a gratifying job where one has dealings with people, together with regard
for psychological and social problems requires professionalism. Social/health care requires
an ever increasing number of workers who are well-trained and informed on all aspects of
life and the care of the people in question.

Course management of training activities for social/health care workers operating with
infants, senior citizens, the disabled, drug addicts, integration, community support and
inclusion is delegated by the State to regional health authorities (AA.SS.RR and AA.SS.LL)
via Regional government. These have an administrative role for the training of social/health
care workers. The authorities may make use of private or public training centres and cours-
es can be funded through the ESE
Central and Regional Government agreements (Ministry of Health, together with the Min-
istry for Social Solidarity) approve a job description and guidelines for basic training to
obtain the qualification of social/health care workers (in It. O.S.S. operatore socio-sani-
tario) described as “a worker, who following their qualification after specific vocational
training works to:
— satisfy a person’s basic social and health needs, within their area of competence;
—supports the wellbeing and autonomy of the beneficiary and consequently, such an
assistant must have “integrated social and health competences and will substitute the
previous professions of “ADEST” (in It. assistente domiciliare e dei servizi tutelari)
and “OTA” (in It. operatore tecnico addetto all’assistenza), as has been the desire of
Regional government for some time. ADEST is a home care assistant and provides
fundamental safeguards. He or she is a “worker who, following specific theoretical and
practical training, supplies alternative services for family care in the form of integrat-
ed activities for domestic help, direct assistance to people, help in one’s relational life
and hygienic-health services of a simple kind, where these are complementary to the
social requirements and support activities and coincide with work typically performed
by a family member”. O.T.A.’s job description is “technical worker providing assis-
tance” and is a person who performs his/her duties under the direct responsibility of
the hospital matron (in hospitals or hospices) or of qualified nurses in the following
fields;
— hospices;
— cleaning and maintenance of tools, equipment, items used by patients, medical and
nursing staff to provide assistance to patients;
— collaborates with qualified nurses to provide basic care to ill people.
The Ministry of Health has regulated training courses and issues certification attesting to
the professional skills acquired. These courses are authorised by the Regional Management
for Health activities (Direzione regionale Controllo delle attivita sanitarie) and are imple-
mented by the local Health Authorities.

Course Duration
Courses last 1000 hours and are broken down as follows:
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— 545 hours of theory, including 100 hours of personal implementation of the subjects
acquired;
— 440 hours of internship
— 15 hours final examination.
The structure of the training course must be evaluated on the basis of the organisational
needs of the services.

Work opportunities in:

Associated structures and local cooperatives forming a network, health care organisations
and centres, groups, day services, residential or semi-residential, aimed at combating situa-
tions for the disadvantaged, exclusion, drug addiction, moral, psychological, affective and
social support of beneficiaries and the improvement in the quality of life.

The plan of action involves assistance for minors, including those from different cultures
and ethnicities, the disabled, senior citizens and drug addicts, in rehabilitation or recovery
programs The training involves the following areas: social, cultural, personal care, health,
social participation and home care also as an alternative to being admitted to hospital.

Who is involved in the training

Regional and Provincial government, Regional and Local Health Authorities, delegated
bodies, companies, Voluntary associations, non-profit organisations, government run and
private training organisations, Universities (with Masters), senior secondary school with
social faculties (social/health care diploma) may provide O.S.S. or similar courses. These
courses are available throughout Italy and are for people wishing to acquire the skills nec-
essary for the care of the vulnerable. Social/health care workers are fundamental for people
who do not have full autonomy and independence, they are a point of reference and must
fully be aware of their responsibilities and professional duties.

Examples of O.S.S. courses obtained from the training offers available at the Vocational
Training Centre (Centre Vocational Training — ttp://www.centreformazioneassistenza.com)
OSS courses for support workers to infants

Courses for support workers to infants are the basis for all those who wish to specialise in
assisting children and try to increase their professional skills in a society in which children
should be accorded the right to play and have a healthy balanced upbringing.

Our Vocational Training centre is directed at these people and includes courses for support
workers who are in increasing demand for assistance to infants, capable of offering support
to an age-group in which people grow and develop their own character.

Support workers for infants are highly sought after for the education of children with slight
development and learning difficulties, behavioural problems or who experience difficulties
in socialising or who come from disadvantaged families or families with problems.

Studies to become professionals in assistance to infants include specialist problems of chil-
dren and end with a practical internship where our students can have first hand experience
as an assistant for infants.
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SOCIAL CARE EDUCATION AND TRAINING IN SPAIN
(focused on training programmes and connection between training
bodies, local authorities and civil organizations)

The Training Continuous is one of the three subsystems that make up the System of Voca-
tional Training in Spain, together with the Training, gained through the educational system
and the Training Occupational, addressed to the unemployed.
The nexus regulator of the three subsystems is the Organic Law of the Qualifications and of
Vocational Training, of 19 June 2002.
The Continuing Education intended to provide workers occupied the training they may
require along their working lives, to obtain the knowledge and skills required in each time
by enterprises. The Continuous Training contributes to their integration, adaptation and
promotion to changes in the productive systems, as well as to increase their employability
before the swings of labour market. In addition, it is considered to training as an important
factor for the increase of productivity in business.
Since 1 January 2004 is in force the Royal Decree 1046/2003 of August 1, which regulates
the model for the management of Continuous Professional Training. This management
model aims at facilitating to enterprises, especially for small and medium, the development
of training programmes for their workers either individually or using different options and
Initiatives Training that contemplates the system.
The continuing training in Social Care is regulated under the Royal Decree mentioned ear-
lier and addressed to the workers employed in the sector.
Aspects related to the recipients of formation:

— The undergraduate training is directed to professionals who will be a particular quali-

fications.
— The graduate is often directed jointly to different professionals with degrees averages
and/or higher.

In the continuous training, form together to professionals of different services of the com-
munity and of groups or associations of the organized community has many advantages,
even with the organisational difficulties that entails.

The Interdisciplinarity, joint work, the exchange of experiences, personal knowledge, ex-
change of knowledge and working procedures... are some of them.

Three key features condition the strategies and modalities for training, as well as teaching
approaches on this issue, both in the formation of undergraduate and postgraduate studies
and continued:

— The first is that it is training-training, to be able to carry out different types of roles
and tasks related to the promotion of health; it is not only training for the motivation
or awareness and nor of instruction.

— The second is the interactive nature of the subject matter of learning: work with indi-
viduals, groups and communities.

— The third is the need for coherence between the attitudes, skills, methods and tech-
niques that are proposed for the work in promotion of health, both for the coopera-
tive work as education for health, and those used in training itself.

With regard to the strategies for training, you cannot learn a field focused on the “know” and
“know-how” solely from the theory. They are more useful training interventions focused on
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the practice of the centres and services where working professionals and offering possibili-
ty of interaction among professionals are formed. In this way interventions purely informa-
tive/instructive (conferences and classes) or interventions are not self-learning and/or dis-
tance learning, are combined, with different approaches depending on whether interactive
training for undergraduate, graduate or continuing.

It is essential that at least a part of the training, the related at least with training for the
cooperative work and educational, either campus. Moreover, since the focus on who learns
and active pedagogy, are more from strategies experiential learning and learning for tasks
that more traditional approaches that could generate objectives but hardly cognitive atti-
tudes and skills.

The distance training used properly the technologies of the information and communication
or both sets new possibilities for formation of a proactive among teachers and pupils. The
use of electronic information and multimedia materials facilitates the accessibility of train-
ing to groups geographically distant and allows improve mentoring and monitoring of the
processes of training.

Both in training for undergraduate and postgraduate and continuing, the modalities for
training have diversified in order to conform to the different contexts, needs for training and
educational pathways. It identifies the following modalities:
— Activities of information and awareness: meetings, symposiums, exchanges of experi-
ence
— Basic Training: interventions on general concepts, methodology and content overall
advocacy interventions and health education.
— Training specific: interventions monographs on various areas of intervention and/or
aimed at specific collective
— Training in service or linked to the interventions: training and advice of the teams
working in the centres
— Training based on projects or tasks. The task or project is converted into the vehicle
for the acquisition of the objectives

The training of professionals in education and health promotion has a fundamental basis in
the analysis of the professional practice, linked to the interventions that is performed from
the centres and services and must be an open and flexible to allow use diversified strategies,
given the diversity of professional sectors and organizational contexts. In this way one of the
key modalities is training in service or linked to the development of certain intervenciones.
Allows refine and monitor in practice the four types of intervention (information, education
and individual and group health promotion) and work the three areas more frequent inter-
vention: health problems, lifestyles and transitions vital. The channels that have allowed
structuring a training in service are: the team of work, the external consultants and trainers
who perform the mentoring and monitoring of processes of formation.

The systematisation of training in service is provided by different instruments: dashes of
work, records of conclusions, guides for analysis of interventions, notebooks for monitoring,
etc. The aim of this training is to ensure that each professional improve their skills, their
skills and capabilities to develop its role and competence in education and health promo-
tion, making active agent of its own training.
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Programming of training

In the programming of training in advocacy and education in health, as in any activity form-
ative, have been tackled the following stages:

1. Analysis of the situation and formative needs, including the needs of the participants,
as well as the approaches to the institution organizing the training and the criteria of
the and teachers

2. Definition of content and objectives to address the formative needs detected

3. Identification of the methodologies and strategies of teaching-learning more useful
for achieving the objectives defined

4. Election of instruments of evaluation more suitable

Block postgraduate training content:

Basis theoretical on the Promotion of Health
* Basis theoretical the promotion of health
e Approaches and concepts
* Areas thematic and scenarios for action
* Methods and strategies

Areas of intervention in promotion of health, since psychosocial approaches
* Problems of health, lifestyles and transitions psychosocial
* The environment and the determinants of health
* Models sociocultural and their influence on the people
* The person and his life. personal Skills
* Foreign interpersonal and social skills

Preparation and implementing interventions health promotion
e Programming and evaluation in promotion of health.
* Research of needs
e Attitudes and skills for the cooperative work
* Information and informational materials/educational Informacién y materiales
informativos/educativos
* Use of mass media Uso de los medios de comunicacion social
* Techniques and resources of health education individual and group
* Attitudes and skills for social action and Community
* Instruments for policy measures and local techniques

Functions of reference and management in promotion and health education
* Training, motivation and advice to services and entities
e Preparation of materials for professional and community
* Management of programmes up for the promotion and education for health
* Management of human and material resources. Using technologies
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PRESENTATION

With the accomplishment of this work the Chamber of Commerce and Industry of Jaén,
materializes one of its commitments within project ADAPTI+D, in its transnational part
Coast Regada, framed in the communitarian initiative Equal, accomplishment a Hand Book
“Implication of the innovation and new technologies in the adaptability for firms and work-
ers “.

From the Chamber of Commerce and Industry of Jaén, with the support of the European
Social Found and the Junta de Andalucia, we have worked in this product like contribution

to the knowledge and awareness.

FRAMEWORK

The Community guidelines for the EQUAL Initiative establish a framework for action,
related to the European Strategy for Employment, which is developed through a series of
thematic areas. This thematic approach is as main objective explore new ways of tackling the
problems of discrimination and inequalities in connection with the labour market, changing
the dynamics followed in Initiatives earlier, in which were conducted proceedings aimed at
groups of targeted specific.

Axis 3: Thematic area 1: Supporting the adaptability of businesses
Capacity and workers to the structural economic changes and the use
of adaptation of information technologies and other new technologies

The TCA Coast Regada, among its proceedings, stresses the development of a study on how
to improve the ability to adapt to the labour market of employees. The launch of this study
aimed, in general, knowing that the proceedings on the part of the project partners are car-
rying out to adapt and train people with more difficult to consolidate its job. Improving the
systems in advance to changes in the forms of work and the needs of the business, advising
and facilitating access to the training and retraining of staff. Also, learn about ways to antic-
ipate the changes and to train those groups so that do not suffer negatively these processes
of adaptation. Helping businesses to undertake those processes and promoting social
responsibility of the same and equal opportunities.

GENERAL GOALS OF SURVEY:
* TO ANTICIPATE: Supporting the adaptability of businesses and workers workers to

the organisational changes, economic structural and the use of information technolo-
gies
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* TO DEVELOP: Improving the quality and productivity of work through vocational
training, facilitating access of the workers workers and employers to continuing train-
ing.

* TO KNOW: Achieving a knowledge about the good practices and concepts that other
countries have on adaptability and conciliation.

* TO CONCILIATE: Optimize the organization of working time, in order to promote
a better balance between professional life and privacy, encouraging mobility in the
labour market.

Adaptability For Firms and Workers. Proposals for the Community Initiative
EQUAL 2005-2007

The adaptation of businesses and workers to changes (socioeconomic, labour, business and
productive) contributes to increasing productivity and generate more jobs and higher qual-
ity. The project partners directed their efforts to this purpose.

The employment rate grows in Europe so continued, despite which still needs to be contin-
ued efforts to increase the quality of employment that is created. The continuous training,
the use of ICT, the reordering of time and space, the balance between flexibility and securi-
ty in the employment are matters to which is important continue to ensure that the workers
and employers workers are prepared against changes and move towards a balance between
the professional and personal life.

The model of intervention of these projects that are part of the TCA Coast Regada has been
based on the construction of common strategies of development or sectorial promotion
articulated around four main lines of action: sensitization, diagnosis and research, training
and strengthening collective of competitiveness.

Adaptation of businesses and workers to
new forms of work, new technologies,
organization and conciliation, are the
advantages to consolidate the companies
and improve their competitiveness.

In the new context of overall economic relations, businesses and workers must take social-
ly responsible attitudes that allow them to anticipate the changes.

So, for example the Project ADAPTI+D focuses its intervention in the province of Jaén,
working to promote the adaptability both business and workers, especially for those people
at risk of losing their job as a result of technological changes or possible sectorial restruc-
turing.

The strategy of intervention of the project has been structured in five lines of action defined
from the analysis of socio-economic reality of the territory and the sectors of reference:
advice, training, audits, rapprochement to the new technologies and development of social

responsibility of enterprises.
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The needs of advice and training of workers are served by the Service of labour adaptabili-
ty, which defines its procedures on the basis of diagnosis of training requirements and sur-
veys of characterization of the territories and sectors of reference. As a result of these stud-
ies, the Service produces a “balance of competence” through the comparison of profession-
al profiles, and a database of businesses and workers of the commercial sector and olive sec-
tor of Jaén.

In the field of training has planned to train workers and employers at transferable skills as
new technologies, quality, management, human resources and specific competencies for
each sector. To facilitate participation in the training actions are envisages the use of differ-
ent innovative methodologies adapted to the needs and the delivery of cheque-service.

In addition, it is developing a “System distributed information and communication of
orders” which will serve as an instrument for training on the functioning of futures market
of olive oil to the time that will allow the management of orders and operations of users and
the use of tools to support the decision making on the purchase and sale of futures con-
tracts.

In this line are being conducted management audits to 50 companies of the two sectors
objective, analysing the current technology, the adaptation to new forms of work, their
processes of provision of services, as well as other aspects, such as measures of conciliation
and equality. As a result of these audits will be developed reports with recommendations of
experts in each of the aspects evaluated to enable the operator and the entrepreneurs
improve and adapt to changes.

Another line of priority action is the implementation of the technologies to improving pro-
ductivity and the options of reconciliation of working life and staff. Led mainly to compa-
nies, the action focuses on promoting the use of ICTs (electronic commerce and e-learning)
as a tool for improving competitiveness and element of labour flexibility that facilitates con-
ciliation of personal and labour life for the workers.

Value Added in the Coast Regada Project

It is important to emphasize that the DP’s that satisfied the transnational Consortium pos-
sess purposes, objectives and synergies common, both in our national programmes of work
as in the approaches to the Transnationality and the target groups with which work.

These synergies and common objectives can be summarized in:
* Understanding the nature and development of exclusion to the access of work and cre-
ation of strategies to combat it.
* Creation of systems of education and training appropriate to provide people with the
skills that will help to combat the trends to exclusion and to maintain an active citizen-
ship in the Europe of Knowledge.

The evidence shows that the continuing training is becoming increasingly important and
that a permanent and effective education can help, both real workers as well as potential, to
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integrate themselves more effectively in the labour market. On the other hand, companies
need help in the field of technology, as well as in the organisational innovation and social
development. It is, therefore, vital that both direction as workers receive the greatest
amount of aid as possible to reduce the trend of employment that is evident throughout
Europe.

It is very important to introduce activities in a special focus innovation and pay attention to
the role of enterprises, associations of employers and unions.

Given the nature of the partners involved in the agreement, might be seen as the nature of
added value of the results is both general, in the context of an enlarged Europe, and a spe-
cific to each of the specific DP.

In fact, the project offers the possibility of comparing (in the question of the management
of the programme of the European Community) experiences at different levels.

Consolidated (Spain and Italy), New (Hungary) and a vision of the future with the possibil-
ity of having to Romania as a partner attached.

From a point of view General we can highlight:
* Expansion in order to include other kinds of exclusion not covered by the DP.
* Access to other partners and structures relating to different DP and different cultural
contexts and European social
* Improvement of knowledge and understanding of the perceptions and positions of
other partners of the consortium

SPECIFIC

In the case of our country and DP transnational work has allowed us the exchange of infor-
mation, experience and good practices in management of projects related to the continuous
adaptability, vocational training and continuing education, aimed at consolidating to disad-
vantaged workers, especially women and the older workers.

On the other hand, we want to know the impact that the innovation and new technologies
have on the use of other countries and is being carried out the adaptability of workers in
those countries not to entail a loss of employment or job but an improvement in their com-
petitiveness.

It is important to highlight the vision that has provided us Romania which brings us the
vision of the new countries who want to enter, knowing the needs of the same as well as
experiences that apply to the adaptation of their workers to the requirements of the Euro-
pean Union.
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ICT AND ADAPTABILITY

THEMATIC GROUP

The development of the technologies of the information and communication, and especial-
ly the progress and popularization of the Internet, has been one of the greatest revolutions
in the last century, affecting all aspects of society. Its development and implementation are
transforming the functioning of enterprises and administrations, the way in which these lend
their services, the mechanisms of communication and learning methods.

The use of new technologies to improve the adaptability and competitiveness of businesses
and workers have much to contribute.

At this point of the study was raised the need to know that understood the project partners
on some concepts that affect the object of the same, It is important to know that we under-
stand by adaptability, conciliation, competitiveness... to reach joint conclusions on good
practices and actions that are being made in other countries to favour the adaptability of
workers and improve the conciliation and competitiveness of businesses and workers.

SPAIN

1. DEFINITIONS

Adaptability: To be open to new ideas and appoaches, and to be flexible to react to the
changes:

— Anticipation

— Development

— Conciliation

— Equal opportunitie

ICT: Use electronic to exchanges information, digital technologies, internet and telecom-
munications market.

Work Life Balance: Need of flexibility for the reconciliation of work and family life.

A good work life balance helps to reduce gender gaps and to improve the quality of the work
environment while contributing to addressing the challenge of demographic changes.

Reconciliation of work and private life should includes the promotion and dissemination of
innovative and adaptable work arrangements that facilitate work life balance and take into
account the different needs at different stages of life.
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Competitiveness:
— Performance of firms in external markets

— Productivity of local resources

— Extent to which resources are used, especially labour and land Competitiveness has
many dimensions in that it refers to:

— Countries/regions-spatial dimension

— Sectors/industries/firms-activity dimension

— The present/future-dynamic or innovation dimension

These dimensions matter when we measure competitiveness:
— Costs
— Taxes

Training: The act,process or art of imparting knowledge and skill.

Life Long Learning: All learning activity undertaken throughtout life, with the aim of
improve knowledge, skills and competence, within personal, social or employment related
perspective.

Lifelong learning:
Acquiring and updating all kinds of abilities, interest, knowledge and qualifications from
pre-school years to post-retirement.

2. LEGISLATION / ACTIONS / BEST PRACTICE AT NATIONAL LEVEL

ICT for Work Life Balance:
— Flexibility at work place
— Office work close to home to avoid large displacements
— Work at home: Law 1/95 employer agreement
— Video-conference
— Internet

ICT for the firms:
— Comunications
— Market develop
— Operations immediacy
— Competitiveness = Innovation and develop
— Trade by internet; E-commerce

ICT for Training:
— Training on-line
— Up-date inmediatly
— Acquire knowledge large distance
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3. LEGISLATION / ACTIONS / BEST PRACTICE AT LOCAL LEVEL

ICT for Work Life Balance:

Decree 66/2005 8 March;
Amplification and adaptation to support the families of Andalucia.

Incentives for the incorporation of new technologies “Digital Home™ and new technologies
for old and disable people.

Support services to the conciliation with support measure in relation with the incorporation
of new technologies and it doesn’t need proximity.

ICT for the firms:
The Law 59/2003, of December 19, of signature electronics establish:

— It signs electronic: it is the dataset in electronic form, consigned next to other or asso-
ciated with them that can be used as half of the signatory’s identification.

— It signs advanced electronics: it is the electronic signature that allows to identify the
signatory and to detect any ulterior change of the signed data that is linked the signa-
tory in an unique way and the data to that he/she refers and that it has been created
by means that the signatory can maintain under her exclusive control.

— It signs recognized electronics: it is the electronic advanced signature based on a rec-
ognized certificate and generated by means of a sure device of signature creation.

Development in new technologies and innovation

ICT for Training:
— Training On-line
— Employment search
— CV on-line
— Material for the formation
— Services for orientation and training on-line
— ICT Training for adult

4. NOT COVERED SECTORS - IMPROVEMENT PROPOSAL IN THE THREE
AREAS

— Work Life Balance: To adopt measures of agreement reconciliation with the necessi-
ties of the workers. To work with the managers and the administration publishes in the
understanding of search of the reconciliation and equality of opportunities between
men and women.

— Competitiveness: Capacity to adapt to the use of new technologies and introduce the
innovative management in the processes of the companies, without fear to the new
thing.

- WEB

— New Tecnologie and innovation; management system

— Training: Digital literacy

Understanding the necessity that a formation on line can exist with guarantees of quality.
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ITALY

1. Definitions

Adaptability: The concept of adaptability. The ability to adapt to new technologies, market
conditions and working approaches for both companies and their workers.

Promoting and providing incentives for adaptability means supporting modernisation of
working methods, greater flexibility, re-organising working hours and overtime, the possi-
bility of part-time work and offering incentives for the training and development of human
resources. More recently the notion of adaptability has come to embrace other themes such
as lifelong learning. Such measures are usually the result of work by social institutions and
are of primary importance in employment and a return to work and fall under the ESF’s
mandate.

Adaptability is one of the cornerstones of the European Employment Strategy (Seo) name-
ly the macro areas for action within which the European Commission plans its policy for
employment every year in member states. This provides direction for specific action. In
2003, the strategy was given three new simplified objectives: full employment, improved
quality and productivity, greater cohesion and inclusion.

The stimulus for the creation for new companies is closely connected to the third corner-
stone; adaptability whose primary objective is modernizing the management of work. More
particularly member states are required to implement policies to improve the adaptability
of companies and their workers. One possible answer is to raise the level of skills within
companies by investing in human assets.

ICT: Information and communications technology refers to the collective means of assem-
bling and electronically storing, transmitting, processing, and retrieving words, numbers,
images, and sounds. ICTs are critical to improve the competitiveness of European industry
and to meet the demands of its society and economy and have a catalytic impact in three key
areas: Productivity and innovation, by facilitating creativity and management; modernisa-
tion of public services such as health, education and transport; advances in science and tech-
nology by supporting cooperation and access to information.

The development, dissemination and use of new computer and communication technology,
the electronic exchange of information, the convergence of the media, exponential growth
of Internet and liberalisation of the telecommunications industries are all signs of a verita-
ble digital revolution, and the advent of a computer society.

The European milestones and documents. European policies to support a computer based
societ aim to bridge the knowledge gap through easy access to the media and hence infor-
mation. Moreover, they have the aim of increasing opportunities in varies fields of life, espe-
cialy in training and increasing one’s knowledge (distance training and electronic learning),
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organizzing work (transportation, logistics, virtual trade) and transferring skills (telecomut-
ing, electronic companies), for practical life (electronic health services) and for free time,
travel, etc. Amongst these opportunities is that of offering citizens greater possibility of
expressing their opinions and so increase their civic involvement.

Work Life Balance: Policies for work-life balance in Italy. At the end of the 80s law n. 142
del 1990, introduced reforms into the civil service. This became a legal point of reference
and was the basis of a new generation of policies for urban work-life cycles. Law all’art. 36,
authorises Mayors to coordinate working hours for pubblic services in accordance with
users’ needs. It is increasingly clear that the reconciliation of family and work times does not
concern women alone but involves all of our society. The real legal and cultural turning
point came with law 8 march 2000, n. 53 which includes “Regulation in support of materni-
ty and paternity leave, the right for access to health services and training and the coordina-
tion of the city’s time cycles.”

These that lay down the dispositions aimed at harmonising work and lifetimes in the broad-
est application of the law: contributions to companies which use flexible contracts, and in
particular: 1) flexibility in working hours and organisation in favour of working mothers and
fathers or where one of them is a freelance worker in cases where they have custody or have
adopted a minor, 2) training schemes for those returning to work after periods of leave, 3)
projects which provide for the substitution of a company owner or freelance worker, taking
parental leave, with another businessman or freelance worker. 4) incentives on welfare con-
tributions of 50% for companies with fewer than 50 employees who take on workers with
short-term contracts to substitute employees who have taken obligatory or optional parental
leave. This is applicable until the child, of the parent on leave, reaches one year of age or
for the first year of adoption or custody being granted of a minor. In companies employing
freelance female workers who take maternity leave it is possible to employ a worker with a
short-term contract for a maximum period of 12 months with the above mentioned incen-
tives until the child reaches one year of age or for the first year of adoption or custody being
granted of a minor.

Regional regulations for local authority coordination of the opening hours of shops, public
services, and peripheral offices of local administration, as well as the promotion of time
being used for purposes of social solidarity, the drawing up and implementation of plans by
local authorities: the plan is aimed at harmonising city services, the setting up of time banks
for the exchange of neighbourhood services and to favour the spread of solidarity in local
communities, adjusting the hours of local administration, considering the needs of citizens,
and also through the provision of online services and by simplifying various procedures.
These ‘time’ policies include improved access to services, renewal of public areas, providing
for ease of movement with the objective of reducing traffic and increasing the use of public
transport in particular hours and areas, including the suburbs. Special funding, in addition
to that under law 53/2000 is provided to local authorities with the intention of promoting
the area plan for opening hours and the setting up and promoting the time bank.

This provides incentives for innovation that helps improve the quality of life for individuals
and local communities through the free exchange of services without applying a market
value. In this way it is hoped to give rise to a new and rich idea of community based on the
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principle of exchange of hours asked for and offered. This would arise from everyone’s
needs and availability, a novel reintroduction of the idea of mutual help typical of friendly
neighbourhood from the past. The law reflects the desire to give enhance the ideas of care,
solidarity, giving and exchanging of services and the idea that time is priceless.

Current labour market changes resulting from the Biagi reform (Laws 30/2003 and Dlgs
276/2003) provided further tools to facilitate the reconciliation of work and family lifetimes
and enabled an increasing number of women to coordinate the care of their children and
seniors, work shared more and more frequently with men, with legitimate work and career
prospects. This law followed in the heels of recommendation of the extraordinary meeting
to the European Council in Lisbon in March 2000 which set objectives of economic growth
and social development for the EU by the year 2010 (Lisbon Strategy).

These recommendations included the attainment of: i) full employment, namely and
employment rate of 70% and female employment of 60%, ii) an average annual increase of
3%, iii) reforms in employment, innovation, the economy, social cohesion and environmen-
tal sustainability. Italy has been called upon to reach the objective of reducing the gap
between male and female employment and promote equal opportunity policies, this wide
reaching reform of the labour market has been done with the Biagi reform.

Complete conciliation can be attained by:
— The creation of new types of flexible employment contracts
— Government planning for services to citizens, family support, promotion of lifelong
training opportunities
— Dialogue between social institutions to stimulate the notion of company organization.

Although the theme of reconciliation between family and working life generally concerned
is the female world, even today, we are beginning to face new situations: tools for safeguard
and flexibility are directed at every one, without gender distinction, from new employment
contracts foreseen by the Biagi law to regulations governing maternity and paternity leave
(law. 53/2000; DIgs 151/2001) and include opportunities for lifelong training and profession-
al growth. The Biagi law new flexibility has been given to workers:

— New part-time, this gives these workers the same guarantee as full-time workers who
have short-term and long-term contracts and may be of three kinds: i) horizontal,
where a reduction in hours concerned the standard daily hours, ii) vertical for full-time
work about for certain times during the week, month or year iii) mixed when the for-
mer systems are combined.

The Biagi reform involves fewer limitations for supplementary work (over part-time hours,
but fewer than full-time hours), overtime (hours in excess of the normal weekly hours),
“elastic hours” (for longer hours than those established in the part-time contract), flexitime
(for how was different than those established in the three part-time contracts). This gives
flexibility that is regulated and enables people to reconcile family and working life were pre-
viously the only alternative was to give up work. Other types of contract created by the Biagi
reform which support reconciliation are: job sharing, occasional — accessory work, and con-
tract work, intermittent or on-call work, telecommuting, working from home and job place-
ments (which has substituted contracts of on-the-job training). Alongside these flexible
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tools offered by the new, or renewed, types of contract under the Biagi law, is the informa-
tion provided with regard to these regulations, opportunities and reconciliation.

This is provided by the employment network (job centres, employment agencies, and organ-
isations acting as intermediaries between supply and demand for work). Although employ-
ment relationships created by the Biagi law is a necessary and indispensable condition on
the road to reconciliation, it is not enough. There is also a need for services for individuals
which allow women than men to reconcile proper family care with their professional lives
through suitable planning at a business and political level.

Competitiveness: Competitiveness is a comparative concept of the ability and performance
of a firm, sub-sector or country to sell and supply goods and/or services in a given market.
At the firm level, competitiveness is generally understood to refer to “...the ability of the
firm to retain and, better still, expand its global market share, increase its profits and
expand. According to traditional economic theory, a firm can gain competitive advantage
through comparative cost of production by, for example, reducing labour cost. However,
recent research from the management field suggest that non-price factors are equally
important determinants of competitiveness.

The range of non-price factors is diverse and include human resource endowment, such as
skills; technical factors such as research and development capabilities and the ability to
innovate; managerial and organizational factors, both internal to the firm and externally
organized through relationships with other bodies, customers, suppliers, public and private
research institutes, and other firms. Together, these factors determine the ability of the firm
to compete successfully in inner and international markets in the face of changing techno-
logical, economic, and social environments. Export profitability, the ability of the firm to
maintain its market share and to adapt to the rapidly changing domestic and global environ-
ment in which they operate in order to compete, remain the ultimate indicators of interna-
tional competitiveness.

In addition, recent research also emphasize the national capabilities, characteristics, and
policies in conferring technological and competitive advantage to firms. A central aspect of
this view involves networks and interactions among firms, universities, research centres, and
government organizations comprising a national system of innovation. The resource-based
view approach suggest that firms derive their competitiveness by producing unique prod-
ucts, by their ability to create entry barriers in order to discourage competitors from imitat-
ing and duplicating their successes.

A firm can gain and sustain its competitiveness in international markets by its ability to
leverage on organizational resources and skills that are valuable and rare, nonimitable, and
nonsubstitutable. In particular firms can enhance their competitiveness by (i) being flexible
and working cooperatively with outside organizations, (ii) being innovative, and (iii) being
human resource-oriented. Competitiveness of firms also depends on the role the govern-
ment plays in supporting business and industrial development and is made by:
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Internal Factors
— Technology and ICT
— Human Resource
— Organizational Structure

External Factors
— Role of Government
— Finance and Capital Interaction between internal and external factors creates Interna-
tional Competitiveness (higher export profitability, export market share).

Therefore we can summarize that we can find higher levels of competitiveness in firms:

— More innovative (higher R&D expenditure, more patents and certifications ISO
9001.2000 and more, new products, etc.).

— More actively involved in technology partnering (through R&D alliances, joint venture
agreement, licensing, contractual agreements).

— More likely to adopt new technology and at an advanced stage of technological devel-
opment.

— In which ICT strategy is an integral part of corporate strategy and which are commit-
ted to the effective use of ICT in the various functional activities (marketing, human
resources, planning, communication, etc.).

— With human resource orientation (effective recruitment, retention, and development).

— With human resource programs that focus on the development and training of speci-
fic human capital.

— With organizational designs that create greater flexibility and adaptability.

— With less centralized and less formal structures promoting greater communication
among employees at all levels of the organization.

— With more connections and more involved in networks (with suppliers, R&D institu-
tions, designers, etc.), therefore with greater possibilities to learn from other organi-
zations and benefit from ideas.

The competitiveness of firms is also enhanced by:

— The provision of government grants and tax incentives as well as government interven-
tion aimed at promoting inter-firm collaboration.

— Marketing assistance (such as market intelligence, market research, trade promotion,
internationalization, brand development etc.) aimed at developing export markets

— Increased access to a well-developed and stable financial sector comprising banks and
specialized financial institutions (such as long-term credit and development banks,
venture capital and stock markets)

— Increased competition among banks together with a stable banking system.

Training: Vocational training covers a range of actions with the objective of developing a
person’s resources (knowledge, attitudes, motivation etc) and their abilities, in particular
those necessary to satisfy the needs of the labour market. Courses are of various levels,
depending on whether the beneficiaries have junior high school certificates or higher level
diplomas. Activities are carried out in government structures or those of authorised institu-
tions. In many cases trade unions or company training centres are used.
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Permanent/lifelong learning): “any learning activity which starts at any point in one’s life,
aimed at improving one’s knowledge, abilities and competencies bearing in mind personal, civic,
social and/or employment objectives”. The broadness of this definition encompasses formal,
non formal and informal learning activities.

Formal learning: traditionally given by an education or training institution, it is clearly
structured (in terms of learning objectives times and the resources) and ends with a certifi-
cation. From the learner’s point of view formal education has clear intentions.

Non-formal learning: is learning not offered by an education or training institution and usu-
ally does not end up with a certification. It is however, structured (in terms of learning
objectives, times and resources). From the learner’s point of view non-formal education has
clear intentions.

Informal learning: comes about as a result of daily activities connected to home and work-
ing life, the family or one’s free time. It is not structured (in terms of learning objectives,
times and resources) and usually does not provide certification. It may have clear intentions,
but in the majority of cases it does not.

Intergenerational training/learning: this learning comes about in the transfer of experi-
ences, knowledge or competencies between one generation to another.

Compensatory training: provides training that should have been acquired during mandato-
ry schooling.

Certificate/diploma: this is an official document which is a formal record of the results
obtained by an individual.

Certification: the process of issuing certificates or diplomas which formally recognise an
individual’s results after an evaluation process.

Active citizenship: involves the participation of citizens, at a cultural, economic,
political/Democratic and/or social level in society and the collective.

Competencies: the ability to effectively use experiences, knowledge and qualifications.
Elearning: ICT assisted learning.

The Digital Divide: The gap between those who can access information and communication
technologies (ICT) and use them effectively, and those who cannot.

European governance: the management of European affairs through the interaction of tra-
ditional political authorities and society: private stakeholders, government organisation and
citizens

Social inclusion: is obtained when people can fully participate in the economic, social and
civil life, where the access to income and other resources (personal, family, social and cul-
tural) enables them to enjoy a level and quality of life that can be considered acceptable by
the society in which they live, and as long as they are fully able to implement the fundamen-
tal rights.

Learning facilitator: A person who facilitates the acquisition of knowledge and competen-
cies in a favourable learning context. This may include people that have a role in a teaching,
training or guidance environment. A facilitator will counsel the learner giving them guide-
lines, comments and advice in the course of their learning process in addition to helping
them develop knowledge and competencies.

Employability: The degree of adaptability an individual demonstrates in finding and keep-
ing a job, and updating occupational skills. Employability depends not only on the adequa-
cy of knowledge and skills of individuals but also on the incentives and opportunities offered
to individuals to seek employment.
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Learning organisation: an organisation that encourages learning at all levels (whether indi-
vidual or collective) and so becomes continuous.
Guidance: a range of activities aimed at supporting people to reach decisions with regard to
their life (for education, work or personal) and implement them.
Empowerment: the process whereby individuals acquire the power to take responsibility to
influence their lives and those of their community or society in economic, social and politi-
cal fields.
Businesses’ Social Responsibility: a company’s undertaking to work in a sustainable social,
economic and environmental manner and recognising the interests of internal and external
stakeholders.
Recognition (of skills and competences)
(a) Formal recognition: the process of granting official status to skills and competences
either
— through the award of certificates or
— through the grant of equivalence, credit units, validation of gained skills and/or com-
petences; and/or
(b) social recognition: the acknowledgment of the value of skills and/or competences by eco-
nomic and social stakeholders.
Civil society: A ‘third sector’ of society beside the State and the market, embracing institu-
tions, groups and associations (either structured or informal), which may act as mediator
between citizens and public authorities.
Knowledge based society (Knowledge society): A society whose processes and practices are
based on the production, distribution and use of knowledge.
Continuous training is aimed at employed people in order to update and develop their pro-
fessional knowledge and skills and is closely connected to the technological and organisa-
tional innovation and production processes as well as changes in the labour market. Contin-
uous training activities may be provided by companies or independently by workers. Con-
tinuous training is a fundamental part of lifelong learning: its objective is that of maintain-
ing employability in the long-term and improve workers adaptability.

Adult education in Italy was originally aimed at providing basic skills for workers (elemen-
tary and junior high school levels) thanks to 150 hours of leave dedicated to this purpose in
work contracts. Subsequently such activity was seen as part of lifelong learning and part of
the integration between the education system, vocational training and continued learning.

Ministerial ordinance 455 of 29 July 1997, saw the education Ministry establish Centri Ter-
ritoriali Permanenti (CTP) for adult education and training. The conference Unificata
Stato-Regioni of 2" March 2000 and subsequent directive n. 22 of 6" February 2001 further
outlined the policies for this sector. Thanks to the CTPs adult education schemes have broad-
ened their scope to include courses for those who already have mandatory schooling. There
is a databank with courses offered in the Italian regions at the Indire website dedicated to
adult education. This approach is in line with the national undertaking of social agreements
signed in the 90s it also reflects the main international strategies, particularly in the final
declaration at the fifth world UNESCO conference in Hamburg of 1997. Adult education is
also considered a fundamental part of lifelong learning in the EC and so contributes to the
Lisbon strategy and the objective of creating a European area for lifelong learning.
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The Socrates programme has actions dedicated to adult education for lifelong learning at
European level. It is the Grundvig programme, which intends to promote the quality, acces-
sibility and innovation of systems for adult education. The reference point in Italy is the
national Indire agency. Adult education now offers a range of educational opportunities
throughout one’s life, both formal and informal, for citizens who wish to augment their com-
petences and make them transferable and recognised.

European milestones and documents.

“When you plan for a year you sow wheat. If you plan for a decade, plant trees. If you plan
for your lifetime train and educate people™.

Through the Lisbon strategy (March 2000) Europe set the objective of becoming “the
world’s most dynamic and competitive knowledge-based economy” underlining the essen-
tial role education and training would have. The Lisbon conference also saw the adoption
of “open coordination” to introduce the so-called Bruges-Copenhagen process for vocation-
al training. Indeed, in November 2002 at Copenhagen, European education ministers and
the European commission signed a declaration to promote greater cooperation in this sec-
tor. The council issued a resolution along the same lines in December of the same year.

After a review of the resolution in October 2004, the Council presented a report on future
priorities underlining, amongst other things, the importance of the certification of qualifi-
cations and the transfer of educational credits. On the 14t of December at the same year
the ministers of education reaffirmed the EU’s undertaking to consolidate the Bruges-
Copenhagen process in the Maastricht communiqué. European co-operation in vocational
training is supported by Cedefop (the European Centre for the development of vocational
training) established in 1975, and the Leonardo da Vinci programme, adopted in 1994. The
European training foundation (Turin) is entrusted with the task of assisting non EU coun-
tries in the modernisation of their vocational training systems.

Legislation / Actions / Best Practice at National Level
ICT for Work Life Balance

Flexibility has gradually improved over the last ten years. One of the big enablers is mobile
computing and high speed communications. Technology unleashes new possibilities for
organising work in ways that are more aligned with other priorities, from family life to civic
duty. However, the adoption of a technology strategy amongst I'T companies to foster more
flexible working conditions remains low. Most of the organisations provide their commut-
ing office workers with no form of mobile device whatsoever. For anyone who spends any
time away from the workplace, being without a mobile handset is unimaginable. Mobile
communications technology has made working .out of the office. Or homing. (working at
home) common place. The average Blackberry user converts 54 minutes of downtime into
productive time each day.

— Mobile handsets, smart phones and Personal Digital Assistants (PDAs), such as the Black-
berry, allow us to talk, text, access location-specific information and access office facilities,
such as e-mail, contacts, diary appointments and the corporate network, all whilst on the
move and at a time and place convenient to the user.
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— Fast Internet access via a broadband connection in the home allow more people to access
the office server from the comfort of their living room offering the freedom to work from
home unrestricted. Faster connections enable us to access more advanced and beneficial
services, such as video conferencing and training facilities.

— Remote control desktop that allows the user to connect to office computer and to work
from home or any place.

— And the Internet is now mobile. Faster Internet speeds over Third Generation (3G)
mobile networks mean we can have quick access even when we are not in a certain place,
such as at a desk or at home. 3G data cards slotted into a laptop can give the user all the
power of the fixed Internet at his or her fingertips when on the move. And wireless broad-
band connections are now available at an airport or on a train enabling us to work as effec-
tively out of the office, as when we are behind a desk. Many 3G data cards can connect to
3G mobile networks, nearby wireless networks or 2G mobile networks to enable a seam-
less Internet connection. In the next few years, the way we work and communicate with
each other will continue to change, opening up more options for employees, greater
opportunities for flexible working and posing greater challenges for our employers. And
this is reflected in many of the service providers now offering a wide range of communi-
cations services (often known as triple play or quad such) as broadband, fixed telephony,
on demand broadband TV and mobile communications. In the next few years: The take-
up of broadband connectivity in the home will continue to grow and with it will come
faster speeds enabling richer and enhanced services, such as interactive, on demand. tele-
vision to complement existing digital TV, as well as improving the quality of video confer-
encing and other office facilities. The distinction between the various mediums we know
so well the television set, the radio, the Internet and the telephone/mobile. will continue
to blur, both in the home and when on the move. Witness the already popular trend to
make voice calls over the Internet (also known as .VoIP), receive broadcast/streamed tel-
evision on a mobile handset or listen to the radio via various digital television platforms.
Advances in mobile communications technology (known as .3G+. or High Speed Down-
link Packet Download Access (HSDPA)) will increase the speed of Internet access on the
move, rivalling most existing fixed networks. This will greatly improve the quality of infor-
mation that can be accessed whilst out and about and make working out of the office. even
more productive enabling greater work loads to be managed whilst on the move.

The Government should introduce a White Paper on Work-Life Balance. This should pull
together initiatives across government and look to future policy. It should consider how im-
proved work-life balance and flexible working will contribute to achieving key public policy
objectives: supporting families tackling poverty and exclusion, reducing congestion and en-
hancing the environment, and creating a productive knowledge economy. It should also set
out future solutions, including how government will support the use and development of ICT
strategies for improved work-life balance. ICT can help workers and firms be more effective
and competitive; existing firms be more innovative and responsive; and new firms emerge
to exploit new market opportunities and promote innovation. Information and communica-
tion technology-enabled services (ITES) as well are a key to further economic growth, such
as the call centers and claim processing that allow also the creation of many workplaces.

Distance learning is also a useful tool in the reconciliation of work life balance. It answers
the lifelong training needs of the individual and giving them access to digital sources in real-
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time, access is easy, independent of location or environment and can be used in self teach-
ing. This is also the case with e-commerce, e-banking or home-banking and access to inter-
active sites for public facilities where there is a frequent need for, official certificate, and
documents payment of bills and invoices, company or family management and many other
things which take up a good deal about time every day.

At the same time, technology-related developments enable more effective and efficient sup-
port for people in need of care and their carers. Solutions are becoming available that can
support flexible work/life arrangements, work and learning at home, independent living,
including assistive technologies for everyday life and ICT-supported delivery of social care
and health care services in the home and community. In addition to this, current evidence
points towards the direction that both financial and non-financial benefits can be gained
from wider utilisation of ICT- solutions.

For example, telework and e-work arrangements can help informal carers to better combine
caring responsibilities and employment by increasing the flexibility and adaptability of work
and working conditions. Caring can reduce levels of participation in the labour market
through lower hours of work (when presence at the workplace is required) or movement
from full-time to part-time. This threat could possibly be reduced by offering flexible ICT-
supported working arrangements. ICTs can also facilitate occupational training of people
with caring responsibilities who would otherwise not have the opportunity to attain training
courses that are essential for their occupational career. E-learning may serve as an example
to overcome this restriction.

ICTs can also serve as a tool to receive information about possibilities, offers and support-
ive services for people with caring responsibilities, about their resources, skills and poten-
tials. In addition, ICT5s have the potential to facilitate awareness raising in the sense of
improving the attitudes of “normal” employees towards the members of people being
excluded from the labour market and increasing the readiness of firms and organisation to
employ members of at-risk groups.

Developments in the area of independent living could clearly make a contribution to help
carers to better combine caring and work duties. Smart home technology (i.e. networked
dwellings responding to specific needs threatening the independence of older people, pro-
viding facilities ranging from simply detection and action — turning lights off or on, locking
doors and providing alarms — up to fully automated electrical systems and networking com-
ponents within the home environment) for example could help to disburden informal car-
ers in the sense that ICTs facilitate and supports monitoring people in need of care or eases
the management and time planning of caring activities. Another example would be the
implementation of monitoring systems that help carers to better keep an eye on their rela-
tives who are in need of care.

ICTs can also facilitate the empowerment, (self-) organisational capacities and the articula-
tion of interests as well as the representation informal cares in the political opinion forming
and decision making process.

Information and Communication Technologies have thus a great potential to improve the
work-life balance and reconciliation by equalising the occupational chances and creating
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new opportunities for informal carers and there is an urgent need to better explore and
exploit these potentials.

ICT for the firms

ICT can help workers and firms be more effective and competitive; existing firms be more
innovative and responsive; and new firms emerge to exploit new market opportunities and
promote innovation. Information and communication technology-enabled services (ITES)
as well are a key to further economic growth, such as the call centers and claim processing
that allow also the creation of many workplaces.

Distance learning answers the need of permanent training organisation to provide a flexi-
ble, real-time service independent of the learner’s location and operational setting even
with a self-teaching approach. For the planning, implementation and management of com-
pany elearning solutions, synchronous and asynchronous learning solutions in virtual class-
rooms.

Competitiveness — the ability of the economy to provide its population with high and rising
standards of living and high rates of employment on a sustainable basis — is at the very heart
of the ambitious goals set for the European Union at the Lisbon meeting of the European
Council in spring 2000. Achieving this depends on the ability of the European Union to
maintain and develop the competitiveness of its manufacturing industry. Industry’s interde-
pendence with services cannot be ignored and the progressive outsourcing of business serv-
ices has reduced the apparent scale of manufacturing industry. Europe needs to be at the
cutting edge of knowledge. The need for more and better efforts in education, vocational
training and research, to put this knowledge at the disposal of industry, have been signalled
repeatedly. New technologies, including ICT, biotechnology and nanotechnology, have to be
developed, as do the skills and know-how to use them.

European industry also needs to become more innovative. Every sector and activity needs
to be constantly initiating, refining and improving its products, services and processes. The
conditions to stimulate vigorous innovation have to be in place. Europe must also develop
its entrepreneurial capacity to take risks and grow new and

bigger businesses. Europeans seem too reluctant to bear entrepreneurial risk, too readily
satisfied with limited growth of businesses and too reluctant to acknowledge and reward the
social contribution of risk-takers.

The Commission’s Competitiveness Reports of 2001 and 2002 identified insufficient inno-
vative activity and weak diffusion of ICT as key determinants of Europe’s under-perform-
ance in productivity growth. Globalisation has been accompanied and reinforced by techno-
logical change, most notably in information and communication technologies. ICT is a gen-
eral purpose technology. It can help raise productivity in all industries and influence the
design, production, distribution and marketing of most products and services. It has also
facilitated new forms of organisation such as outsourcing and the tight inter-linkage
between industry and services. It affects growth far beyond the ICT-producing sector. It is
the combination of ICT, new managerial and organisational techniques and a skilled
labour force that gives rise to significant competitiveness improvements. Technological and
organisational change must therefore be accompanied by constant upgrading of the skills of
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the labour force — including in positions that are traditionally regarded as low-skill — hence
the importance of life-long learning. In fact, the whole work organisation needs to be geared
to a positive management of change, including the existence of sufficient incentives for the
labour force to adjust to new demands.

A key challenge for the EU is to ensure widespread adoption and efficient use of ICT in all
industries, including those regarded as traditional. Technological change does not stop at
ICT. Other promising technologies are emerging, with a huge potential to improve industri-
al competitiveness. They include biotechnology, nanotechnology, and clean energy tech-
nologies, and there have been breakthroughs in the area of new materials. New market
opportunities are therefore emerging, but these will only be exploited if EU industry
improves its adaptability, so that resources can be shifted swiftly in response to new techno-
logical developments. ICT connectivity is nowadays very widespread in business of all sizes,
but small enterprises are slower than large to adopt ICTs. ICT enables intra and inter-firm
business processes over computer mediated networks.

In Ttaly, the use of ICT is limited to more traditional applications in spite of substantial
progress over recent years (greater number of PCs, more Internet users, etc). 99,7% of local
businesses see ICT as being very or quite useful. At the same time there is an increase in the
use of new technologies (modems, PCs, local networks), Internet connections (83,7% of
companies), business websites (44%) and so on. Of the businesses that have a website 74%
use it as a form of company presentation, 20% to solicit contacts via e-mail and only 5,6%
for e-commerce. Only 14% of companies access the on line Help Desk for Businesses.
SMEs operating in the development sector, both in the public and private sector, should be
aware of the strategic importance of using advanced e-business solutions. Supporting the
adoption of innovative technological services by SMEs will help increase their competitive-
ness, improve internal and external business communication, promote SME networking and
expand their markets (particularly through the use of electronic trade).

To this end some local authorities, such as the Provincia di Milano have set up an Observa-
tion post on electronic trade, in order to increase the visibility of small and medium-sized
enterprises are used e-commerce and the business.

— The observation post provides practical, hard information to companies who wish to im-
prove their competitiveness on the market through the use of new computer technology.

— At the observation post they can find information on the best sites for elective electronic
trade in Italy, their province or municipality, news from the world of net-economy, infor-
mation and links to web sites of interest.

— The observation post also has a research and monitoring tool to analyse this area which is
turning out to be a greater strategic importance in making SMEs more competitive.

Provincia di Milano Bay has over 3000 companies using e-business in the province of
Milan: here it is possible to consult e-business projects implemented with funding from the
Provincia di Milano through the call for proposals in support of innovation (Misura 2 “Pic-
cola— Media Impresa Net”) and promote an individual business’s participation in the obser-
vation post and to be included in the databank. Link: www.provincia.milano.it/e-business
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ICT for Training

The term Information and Communication Technology (ICT) stems from the convergence
of telecommunication, computing and broadcasting through the use of digital information.
Any product that will receive, store, retrieve, manipulate and transmit information electron-
ically in a digital form is included. There is much talk of the ‘Digital Revolution’ and it is
true that digital technology surrounds us in our daily lives and in particular in the training
sector influencing its methodology. Digital technology’s influence starts from youth. Almost
all schools in Europe are now equipped with internet connection. It is an invaluable
resource for research and information. Volumes of educational material can also be bought
on DVD or CD. This advantage stretches up the educational ladder; it is at least as useful
for those at the highest levels in universities or those who are engaged in distance learning.
The cost of information has been greatly reduced for those who have access to the web, and
it is common for access to be free in many local libraries across Italy and any part of Europe.
Distance E-learning is one of the more interesting applications of the ITC to training prac-
tice and many are the portals offering different distance courses. The Tuscany Region, for
instance, made available TRIO a web-learning system for all its citizens, an e-learning por-
tal for everyone. TRIO covers different fields of interest including Professional and Busi-
ness Training, School and University Education, Advanced Technology and General Cul-
ture, each supported by quality contents and highly interactive services. Access to the TRIO
website and to any service is absolutely free of charge for any Citizen, Private or Public
Organization, Company and, in general, for anyone who wishes to benefit of TRIO’s e-
learning offer.

TRIO is based on a course catalogue system and an e-learning platform, offering a number
of services such as online tutoring, virtual classrooms, mailing lists, chat, FAQ, help desk,
newsletter and many more. Currently TRIO’s community has several thousands of regis-
tered users and the number is constantly increasing thus developing a noteworthy web traf-
fic which sets TRIO among the largest e-learning websites in the world.

TRIO goals are to:
— Improve quality of working skills.
— Answer the increasing request for learning support.
— Offer a constant update of professional skills.
— Favour the alignment of school reality and business requirements.
— Supply technological and learning tools to the Public Administration in order to sus-
tain the development of an E-Government.

TRIO interacts with the following international projects: “http://www.emdel.org/” \t
“ blank” EMDEL (European Model for Distance Education and Learning); _ HYPER-
LINK “http://www.earlall.org/” \t “_blank” EARLALL_(European Association of Region-
al and Local Authorities for Life Long Learning).

Many are the initiatives carried out by the Ministry of University and Research to support
the diffusion of ICT competences in the schools for students and teachers, in partnership
with ICT corporates.
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The Project did@TIC — was realized in collaboration with MIUR-DGSI (Direzione Gen-
erale Servizi Informativi) to educate by the information technology. It is an iniziative aimed
at training secondary upper schools teachers on innovative methodology of learning.

LEGISLATION for Work Life Balance
Policies for work-life balance in Italy

The law of the 30" of December 1971, n 1204; law of the 9 of December 1977, n. 903; and
law DgLs 25t November 1996, n. 645) At the end of the 80s law n. 142 of 1990, reforming
the civil service, was a legal reference point used to set up a new generation of policies to
regulate urban times. Law art. 36, authorises Mayors to coordinate working hours for pub-
lic services in accordance with users’ needs.

The real legal and cultural turning point came 10 years later, with law 8 March 2000, n. 53
which includes “Regulation in support of maternity and paternity leave, the right for access
to health services and training and the coordination of the city’s time cycles”.

Work-life balance laws

Law of the 24" of November 2003, n. 326; this saw the conversion of the legal decree of the
30t of September 2003 n.269, art 21 into a law for family allowance for the second child.

Law of the 28" of December 2001, n. 488, art. 70 established a fund for nursery schools.

Single law regulating legislation on maternity and paternity leave in accordance with article
15 of the law no. 53 of the 8" of March 2000. This put into place the last piece of a complex
process of reform for maternity and paternity, family and training leave that was initiated by
law 53/2000. The new single law incorporates all the legislation, both old and new, to guar-
antee maternity and paternity leave in addition to other work-related issues, training and
the management of city times.

Law of 30t December 1971, n. 1204; Law of 9" December 1977, n. 903; DgLs 25 November
1996, n. 645. The Decreto legislativo of 237 April 2003, n. 115-with modifications and inte-
grations to decreto legislativo of 26t March 2001, n. 151, with single law regulating mater-
nity and paternity leave ex art. 15 of the law no. 53 of the 8" of March 2000 for companies
implementing positive actions to reconcile life and work times in accordance with article 9
of the decree which implemented law 53, decree of the 15* of May 2001 foresees the possi-
bility for companies to obtain subsidies from a sinking fund for the introduction of particu-
lar types of work flexibility, training programs for the placement of workers after a long
period of maternity or paternity leave, projects to substitute the company owner to help
them balance the life and work times of working mothers and fathers. The beneficiaries are
the staff of government and private companies, business people and the self-employed.
The law of the 24" of June 1997, no. 196 “Norme in materia di promozione dell’occu-
pazione” [regulations governing the promotion of employment].

The law of the 5" February 1992, no. 104 “legge quadro per l'assistenza, l'integrazione
sociale e i diritti delle persone handicappate” [“law on assistance, social participation and
the rights of the disabled”].
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Law of 20" May 1979, n.300 (workers’ statute) “Norme sulla tutela della liberta e dignita del
lavoratore, della liberta sindacale e Risoluzione del Consiglio del 21 novembre 1996 sulle
nuove priorita in materia di politica relativa alla societa dell’informazione “Regulations to
safeguard workers’ liberty and dignity, the liberty of Trade Unions and the Resolution of the
Italian Parliament dated 21%t November 1996 on policies for an information-based society”
Gazzetta ufficiale [Gazzette of the Italian Parliament] n. C 376 del 12/12/1996 pages
0001-0005

The European Parliament and Council’s decision establishing a policy for competitiveness
and innovation (2007-2013), presented by the Commission, {SEC(2005) 433 is part of the
“Programme to support TIC policies”.

LEGISLATION ON COMPETITIVITY

Published in the Gazzetta Ufficiale n. 111 of 14" May 2005 the conversion into law of the
legal decree on competitivity.

Approval of a plan of action for economic, social and area development to provide impetus
and greater competitivity for the nation.

This was the intention of the decree n. 35 of the 14 March 2005, published in the Gazzetta
Ufficiale n. 62 of the 16" March 2005. The main measures are:

—strengthen the customs system and support internationalization of the production net-
work;

— modification to the Italian civil code;

— modification to bankruptcy laws with regard to revocation and arrangements with
creditors and regulations for enrollment in professional registries;

— new requirements for business start-up, which is not applicable to sectors of defence,
public safety, immigration, the justice system, finance, public health, cultural and nat-
ural heritage, the environment and for the fulfilment of EC requirements;

— simplification in the procedures for the purchase of cars and other motor vehicles;

— improvements in infrastructure network, increase and rationalisation of investments
into research and development (companies, ports): action to increase the use of digi-
tal technology in companies, measures for the development of the market in under-
used areas and providing incentives to the production system, incentives for collabora-
tion among Small medium enterprises;

— policies in favour of agricultural production, support and guarantees to production
businesses, measures for the strengthening and relaunch of the tourist sector (includ-
ing the transformation of ENIT, into a national tourist agency), funding to help the
transfer of severance pay funds into pension funds; increase of social amorisation and
incentives for re-employment, as well as confirmation unemployment benefit in case
of suspension from work tax deduction for free contributions to non-profit organisa-
tions and other social organisations entered in the national register.

The 2007 financial law requires government bodies to develop policies for the three-year

plan on computers 2010.
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LEGISLATION ON TRAINING

In Italy, vocational training is part of a programme required by the Constitution which has
delegated the task to regional government. In 1978 law 845 laid down guidelines for the
entire system until the wide ranging reform of the 90s, with particular reference to the
employment agreement of 1996. Law 196/97 defined these guidelines. Decree 112/98 reiter-
ated the involvement of regional government with certain functions being further delegat-
ed to Provincial authorities. Law 144/99 introduced obbligatory instruction at 18 years of
age; this can be fullfilled either in the scholastic system or in vocational training.

In 2003 the Italian training system saw the introduction of two new regulatory measures:
Law 30/03 and 53/03. The first covered employment policy and also work contracts for train-
ing purposes (apprenticeship and training contracts) and internships. The second item was
directed at the education system and vocational training, now drawn together. The law
requires initial training to last three years and underlines that it is an alternative to a school
course. On the 14" October 2005 the Consiglio dei ministri approved the decree governing
secondary education with law 53. This gives equal status to the two systems of secondary
education; that of secondary schools and vocational training and education. Training poli-
cies were also redefined at regional government level following the reform of section V of
the Constitution (constitutional law 3/01). As we are writing, a new wave of reforms is
sweeping through the scholastic and training systems in Italy and these will lead to further
change in these two sectors. Substantial documetnation is available at http://www.isfol.it

Law of 28" March 2003, n. 53 “Delegates to Government the definition of general regula-
tions on education and basic performance levels in education and vocational training”, it
explicitly promotes the use of ICT for learning and training.

Financial legislation of 2003 and 2004 includes a range of measures to support students
experiencing difficulty, in the form of physical disability or learning problems, for the use of
new technologies and employed specialised trainers to reduce the gap with other students.
For minors in the 22 detention institutions in Italy videoconference teaching is provided.
The law also covered the use of ebooks in 150 school in 4 regions (Lombardy, Tuscany,
Lazio and Puglia), this was done in an attempt to facilitate those who have problems attend-
ing school or with learning.

Ministerial ordinance 455 of the 29 July 1997 saw the Ministry of Education establish Cen-
tri Territoriali Permanenti (CTP) for adult education and training. The agreement of the
conference Conferenza Unificata Stato-Regioni of 2" March 2000 and subsequent Direc-
tive n. 22 of 6 February 2001 further define policy for the sector.

W-L BALANCE ACTIONS

1) Many types of shops and above all supermarkets, shopping centres, hairdressers, gyms
and beauty salons are open during the lunch break of the working days and on Saturdays
to allow clients to use their services when they stop work or during breaks.
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2) Many public administrations have extended their working hours to better accommodate
customers.

3) Family Friendly Firms (best practices): the Companies that activated tools of reconcili-
ation for their own workers. What do the firms do to facilitate the job of women and men
with family? Let’s have a look at the firms that distinguish themselves for the policies of
social responsibility, particularly towards women:

Todini costruisce opportunita per le donne

(Todini builds opportunities for women).The Group, that operates in the building sector,
intends to facilitate the harmony among family and working life of their female resources
through different tools: for years, it has applied reductions of the working hours (horizon-
tal part time) and offers the opportunity of parental leave for the birth of a child, but also
for periods of absence from the job tied up to particular family demands. The Company
nursery “I Pesciolini”, also entertains the children of the employees of other firms situated
in the same building and is open to the town lists as well, in an area of the capital where 4000
children from 0 to 3 live. It is a particularly original environment, reserved to toddlers from
3 to 36 months of age. The spaces represent the inside of a submarine from which 1000 dif-
ferent fishes can be observed, situated in special aquariums that separate the corridor from
the single rooms. It is located very near the company, there are special rates for Todini work-
ers and, above all, extended opening hours (up to 7 pm), this allows the female workers in
the Group to live more serenely as mothers and workers.

Essere Donna in Bracco (Being woman in Bracco), a pharmaceutical group founded in
1927, world leader in the global solutions for the diagnostic for images, has the mission of
improving the quality of life of its human resources. Not workers, but rather people that
work. These workers are human resources with a value as well as bearers of deep existen-
tial needs, for whom a practical solution was found around the end of ‘97 and the beginning
of ‘98 in the institution of Social Initiatives, for the planning, experimentation and imple-
mentation of actions and programs of social responsibility in the field of the environment,
culture, sport, education of young people and, last but not least, of the female universe.
Indeed, women comprise 30% of the personnel, 15% of which in managerial and has devel-
opment roles: an important resource for the success of the firm. The tools of reconciliation:
flexitime; the possibility to use part-time and personalized hours for one year upon a return
from maternity and; parental leaves; availability of a social assistant to prepare and accom-
pany woman during maternity, summer stays for the children between 6 and 16 years; domi-
ciliary assistance to the elderly people for two weeks to support the family in the manage-
ment of emergencies due to the resurgence or worsening of an illness; a program of preven-
tive medicine for female pathologies. The satisfaction to see one’s own needs welcomed and
listened to fosters the motivation and the involvement of the employees in pursuing firms’
objectives. A remarkable sense of affiliation to the firm opposes the turn over and absen-
teeism; the climate of working serenity noticeably reduces the internal conflicts and the
image of socially responsible firm sustains the competitiveness in the sector.

Universita Bocconi: le occasioni per essere mamma e lavoratrice The University L. Bocconi
founded in 1902 was the first university in Italy to offer a course in Economy. Since then the
University L. Bocconi has developed a cultural role in society and a particular attention to
the needs of its staff, especially to women, through of work/life reconciliation policies.
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Women, after all, are 74% of the Bocconi’s total staff and many of them hold managerial
and roles and roles of responsibility.

Among the different initiatives: the nursery school “Ni.Bo” entrusted to a carefully select-
ed external operator. “La bottega delle coccole” “The cuddles shop” besides offering hospi-
tality to the employees’ children, it organizes training courses for new parents through
which suggestions and advice are offered for the support in the upbringing of their children
and for the first help. Entry and exit flexitime; possibility of horizontal and vertical part-
time, telework personalized working time, additional parental leaves.

Ras si cura delle donne (Ras cares for women) All along Ras has looked at its workers as
resources and people. Almost half of the resources (47,7%) are women. Among the most
meaningful initiatives adopted to approach children to their parents’ workplace the child-
care facility “Bimbi in gioco” (“Babies in play”) stands out. It is managed by qualified edu-
cators, graduated in Sciences of education, pedagogy or child psychology, and costs 40% less
that the average rate of the private kindergardens in Milan. The great flexibility of working
time in entrance and exit, for instance, is shown by the presence in Ras of 568 different per-
sonalized working time shifts for the 643 employees (in 2004). 90% of which for female
workers. And’ finally the part time, both vertical and horizontal, used by 12,7% of staff.

The family friendly services and tools implemented in Ras are, undoubtedly, a cost but, at
the same time, is an important investment since the workers’ satisfaction is considered an
added value for the success of the firm, not only in terms of motivation, but also in refer-
ence to productivity. A mother that brings her child to the company’s nursery school in the
proximities of the firm saves time and money: she will probably get to work earlier, will be
able to visit the kid during lunch break and save time when picking him up. She will be a
more serene and calm mother and an employee more at ease in firm since she can schedule
her time around her family’s needs.

La rete di Tiscali per le donne
Tiscali net for women. Tiscali is a young firm, not only for its recent entry in the market but

mainly because the average age of its human resouces is 33 years.

Therefore, to meet the employees’ needs, the firm built a very convenient and highly appre-
ciated nursery school, situated within the firm’s headquarters, in Cagliari, covering all work-
ing hours (8,30 -19), and offering a high quality service that Tiscali supports financially by
covering half of the nursery fees.

Other tools to facilitate the reconciliation of work/ family life: flexibility in entrance and
exit, personalized job shifts meeting the individual’s and the firm’s demands, the opportuni-
ties of part time. The theme of equal opportunities is formalized within the corporate ethi-
cal code, together with the rejection of any discrimination for male and female workers.
Tiscali is close to its workers’ needs, especially to women’s. The corporation knows that a
serene worker is always more motivated, careful and dynamic, productive and fast.

The law n. 53/2000, “Dispositions for the support of maternity and paternity, for the right
to care and training and for the coordination of the times of the cities”, through the article
9, it sustains the introduction in the firms of forms of flexibility finalized to allow men and
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women an easier reconciliation of family and work life, allowing. to such an aim, contribu-
tions to the firms that apply positive actions for the flexibility.

Art. 27 of the law March 8 th 2000, n. 53 introduced the figure of the Time Bank that is now
also spreading in Italy, at local level. This is a practical example of a gift-based economy of
which Alain Caillé speaks in his essay The third paradigm or Jacques T. Godbout in The spir-
it of the gift The Time Bank is a system in which people exchange activities, services and
know-how. It is an association free from moral, ethical or affective ties.

How it works:

— Whoever adheres to the Bank, specifies the activities/services he/she intends to offer,
opens a personal current account where hours of work are deposidted, instead of
euros.

— Whoever has offered a service will acquire a credit of hours which will can be spent
receiving other services.- In the Time Bank it is not necessary to return a service to the
person who supplied it: it is an open system and we don’t make debts with anyone in
particular.- The Time Bank is founded on the idea of exchange: what is received is
given back and the current account should have a balance close to zero.

An hour is still an hour regardless of age, schooling, social class, type of performance
offered or requested.

The local public bodies support and encourage the exchange of services in a neighbourhood,
facilitate the use of the services of the city and the relationship with the public administra-
tions, favour the extension of the solidarity in the local communities and stimulate the ini-
tiatives of individuals and citizens’ groups, associations, organizations and corporations that
intend to exchange part of their time for mutual solidarity and interest, They can also make
places and services freely available to organize activities of promotion, training and infor-
mation. A gift is defining as the giving of any goods or services, without a guarantee of resti-
tution, with the purpose of creating, feeding or recreate a social bond among the people.

More information: http:/www.elbanetwork.com/bte/cosa.htm

FIRMS COMPETITIVITY ACTIONS

Access to credit, grants and funding
— Access to the facilitated credit
— Grant of incentives
— Favour firms access to the credit to develop innovative projects in their own area or in
external ambit with the consequent innovation of the industrial fabric
— Measures of support through financing
— Research and Development
— Exploitation of human resource
— Training

http://www.tvtecnologia.it/struttura/TrevisoTecnologiaObbiettivi.as

Innovation and technological transfer:
— Conceive, develop and realize projects of innovation and technological transfer final-
ized to the increase of the competitiveness of the firms of the territory.
o 18
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— Identify and make to know opportunites of financing of projects and innovative initia-
tives, facilitating the identification of “partner”.

— Chart and facilitate the contacts to local level among the actors involved on the themes
of the research and the technological innovation connecting to existing initiatives abt
promoting the exchange of information, methodologies and networking.

— Support of services marketing for innovation and technological trasfer to the firms
through the use of Innovative ICT.

— Activate a community among the main public and private actors of the innovative
national and local system in order to supply a clear vision of existing structures and
developing net systems that share the future developments on a interegional, sectori-
al and technological base.

— Consolidate the activity of diffusion and transferral of technologycal innovazion on
the territory, while answering to local market transformations and keeping excellence
characteristics.

— Offer innovative services through ICT as a support to the new communication and
business.

Services to enterprises and protection of industrial property

— Offer a whole of innovative services of consultation, technical support and specialistic
training finalized to the growth and consolidation of the enterprises related to fundamen-
tal themes for their development, as: Quality & Metrology; Safety; Environment.

— Support the path of exploitation and certification of the product with the purpose to raise
the local competitiveness and to strengthen the territorial marketing.

— Develop a large range of professional services for the exploitation and the protection of
the intellectual property as knot of the European net PATLIB. European Patent Office,
as: Assistance to the brands deposit; Monitoring and search of patent priority; Deposit of
Cummunity design on national, Community and international scale.

— Disseminate the national and international technical normative culture as Point
UNI/CEI) through technical assistance and specific activities of diffusion.

In the ambit of Positive Actions for public and private enterprises, the sector of Job policies
and Equal Opportunities proposes integrated stategies to introduce the principle of gender
in the organizational contexts and for diversity management to companies in the area. Sup-
posing that gender issuesburden the quality and competitiveness of the firms, the sector
plans and implements ‘equality’ paths for the exploitation of the female resource and the
improvement of the business competitiveness. Moreover, the sector proposes support for
the introduction of the principles of the Social Responsibility to the public and private firms
of enterprise, as a tool for the exploitation of the human resources to increase business pro-
ductivity. A further field of action is constituted by the planning of services of work and life
balance, to help women and men to reconcile job and family (services for the care of their
children, their elderly persons).

An important area of action is the awareness raising on the policies and gender theme of
diffusion of a new culture of equal opportunities that emphasizes the role of the family in
the civil society: the objective is to introduce a culture of sharing the roles that overcome
the stereotypes of the division of the roles that fix what men and women must and may do.
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The sector is intended for the govenment bodies, companies, employers associations and
trade unions as subject for the planning and the realization of interventions aimed at the
information on the culture of equal opportunity with reference to current legislation.

TRAINING ACTIONS
Area of activity — Specialistic and Managerial Training

— Identify the Training needs directed at the technological, managerial and organizational
innovation to effectively answer to the demands of the enterprises of the territory.

— Plan and supply training actions for the development of highly qualifying individual com-
petences and for the diffusion of specialist know-how in a context of continuous training,
with particular attention on the new Professional Figures recognized at Community level.

— Develop actions of training and of dissemination in the territory in collaboration with the
other Activity Areas choosing the most meaningful opportunities.

— Plan and develop initiatives for the experimentation and the diffusion of innovative ICT
methodologies and technologies to support training as the knowledge management,
e-learning, distance learning and multimedia tools.

— Facilitate and support the relationship among schools and universities, the students and
the world of the enterprises.

Sectors not covered — Improvement proposal in the three areas
Work Life Balance

We suggest, as an alternative to opening hours of public offices that foresees also the Satur-
days or the lunch break, (as already foreseen now for post offices) the extension of the on-
line service connection (as for the Bank or the various utilities) to allow workers with the
same kind of working times, the opportunity of carrying out various practices.

The opening of nursery schools and kindergardens in companies can be a very useful prac-
tice for the reconciliation as well as the diffusion of the practice of the “family nanny”,
experimented with success in the province the Livorno, and as the “Time Bank” described
above. Vouchers of life/work reconciliation for male/female workers that need to be sup-
ported to allow them access to training opportunities and professional growth through the
courses of the project that will refund them the services of family helper, babysitter or assis-
tant for old persons that attend the family during the hours of training effected. Besides, it
favours the development of the culture of role-sharing in the family.

Competitivity

To improve the competitiveness of the firms we propose an intervention to imporve human
resources, an action of personalized training (actions of continuous training and lifelong
learning) on application /request of the firms themselves to retrain and update the specific
competences of the workers it will be useful to prevent the obsolescence of the profession-
alisms of the workers, therefore to develop competences and to re-launch the competitive-

ness of the entrepreneurial fabric.
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Another measure that can be implemented to the same purpose is the use of energy com-
ing from renewable sources and self-production until being self-sufficient or to over-pro-
duce it (with consequent sale of the overproduction) of it. Installation of photo-voltaic pan-
els or other promoted forms stimulated by the State through the concession of financings
and incentives can promote the competitiveness of the firms as well.

Moreover firms are strongly recommended to group together in “clusters” to promote the
investments in research, development and innovation, which are, today, mandatory and
make it possible to compete with Asian and eastern European countries that benefit from
lower manpower costs. It’s necessary to act optimizing the investments and favouring the
realization of those projects that increase the level of technology of the products of more
evolved logistic models, difficult to copy.

Information and Communications Technology

Information and communications technology refers to the collective means of assembling
and electronically storing, transmitting, processing, and retrieving words, numbers, images,
and sounds. Although the use of ICT has become more widespread in recent years, empir-
ical investigation of how it actually impacts on the international competitiveness of firms is
lacking. Although it is widely accepted that ICT can enhance a firm’s overall competitive-
ness, the fact that it can also erode it is not overlooked. ICT can constitute a threat to a
firm’s competitiveness by making information and its flows cheaper, easier, and faster,
thereby shortening the product life cycle and lowering information-related barriers that
consequently erode local market advantages. The importance of ICT as a source of compet-
itiveness for firms stems from its potential to permeate the entire organization. Its success-
ful application in various parts of the firm’s value chain can result in increased labor and
capital efficiency, flexibility,responsiveness, and enhanced product quality. The coordina-
tion of sourcing, production, and logistics coupled with interfirm and intrafirm cooperation
engendered in a supply chain perspective shifts channel arrangements from loosely linked
business groups to coordinated enterprises focused on efficiency improvement and
increased competitiveness through lead time reduction (Stank et al. 1999). The use of ICT
also allows the firm to respond rapidly to market and consumers (flexibility) by eliminating
redundant activities and achieving a seamless flow of information, supply, and finished
goods. ICT can also be a source of competitiveness for an enterprise through its potential
to deal directly with end users and respond quickly to market shifts (responsiveness).

The database of clients, competitors, and suppliers, among others, are an important infor-
mation source and may be a source of significant competitive advantages. Such databases
are not simply a set of unclassified data but rather consist of an internal structure of rela-
tions, which enables full advantage to be taken of the information contained within. These
databases can be mined to help plan future product lines and individual product offerings.
Thus, ICT makes it possible for firms to shift from a product-focused to a market-driven ori-
entation where firms focus on market signals by relying on a sophisticated ICT network.4
The outputs from these processes are enhanced productivity, more competitive price, and
improved quality.

Thus, ICT can be a powerful source of competitiveness for firms in international markets.
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Training

For the improvement of the training system we propose a sharing of the experience acquired
through the courses carried out within our Equal project, The Knowledge based Coast. The
innovation has consisted of proposing personalized training paths upon specific requests of
the firms or whoever might have the right to apply. The application was therefore bottom-
up. The firms underlined the necessity to retrain their own personnel to prevent and to fight
the risk of exclusion from the Labour market, of obsolenscence of their skills and the acqui-
sition of competences for the target of the weakest and more poorly qualified workers.

This action has helped to relaunch the competitiveness of the firms by fostering the profes-
sional growth and consolidation of their workers. The specific analysis of the training needs
had been identified through the monitoring of the territory made by the network of the part-
ners of the Equal project of the five Tuscan coastal provinces. The partners are associations
of category, expressions of various production sectors, trade unions, public bodies, associa-
tions with social scope, Equal Opportunities organisms with the coordination of the
Provinces. 34 subjects constitute the network of support, united by a system of governance.

Other types of training we strongly recommend are personalized Distance Learning, that
can be realized through various specialized (www.progettotrio.it) web sites and the Study
Circles, formal and non formal education, that creates networks of exchange of knowledge
assuring flexible and economic forms of training at request. The Study Circle is a small
group of people that gathers for common learning interests to autonomously manage a
shared learning path.

HUNGARY

1. DEFINITIONS

ADAPTABILITY: Improvement of adaptability of the employees and employers means:

— To ensure the possibility of life long learning for everybody, including employees with
law qualification

— To encourage the employees to take part in the training by improving the training and
support system, and to encourage the employers to spend more money for training of
their employees

— To establish such mechanism for the sake of improving the education quality, to ensure
the continuous adjustment to the labour market demands by strengthening the rela-
tions between education, training and economy.

Measures of improving the adaptability should expend to the companies, administration
and civil sector, too. The following measurements are needed:

8



174 NEMZETKOZI EGYUTTMUKODES

— Improve such services in the companies which help their adjustment to the technolog-
ical and structural changes, support and encourage the workplace training and estab-
lish the possibility of flexible employment.

— Help the employees in the administration by their training, improving the cooperation
among the organisations.

— In the civil sector improve the professional capacities, strengthen the ability for inter-
est enforcement and for resource mobilization.

Besides, it is very important to improve the institutions of the social dialogue and coopera-
tion mechanism among different participants on national, regional and local levels, includ-
ing social partners and civil organizations. State employment service has an important role
in the harmonization of the labour market demand and offer.

ICT: Information and communications technologies (ICT) are the computing and commu-
nications facilities and features that variously support teaching, learning and a range of
activities in education.

Such ICT-related activities include, for example, the use of:
— Broadcast material or CD-ROM as sources of information in history
— Micro-computers with appropriate keyboards and other devices to teach literacy and
writing
— Keyboards, effects and sequences in music teaching
— Devices to facilitate communication for pupils with special needs
— Electronic toys to develop spatial awareness and psycho-motor control
— Email to support collaborative writing and sharing of resources
— Video-conferences support the teaching of modern foreign languages
— Internet-based research to support geographical enquiry
— Integrated learning systems (ILS)
— Communications technology to exchange administrative and assessment data

The focus is on the subject being taught or studies, or the organisation being administered,
rather than developing pupils’ skills with, and knowledge of, the technologies themselves.

Information technology (IT) comprises the knowledge, skills and understanding needed to
employ information and communications technologies appropriately, securely and fruitful-
ly in learning, employment and everyday life. IT is to ICT as literacy is to books, journals or
screen displays.

WORK LIFE BALANCE: Work-life balance is about effectively managing the juggling act
between paid work and other activities that are important to people.

The “right” balance is a very personal thing and will change for each person at different
times of their lives. For some people the issue is being able to get into work or find more
work rather than having too much work. There is no “one size fits all” solution.

Simply put work-life balance initiatives are any benefits, policies, or programs that help cre-
ate a better balance between the demands of the job and the healthy management (and
enjoyment) of life outside work.
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Work-life balance initiatives can potentially deal with a wide range of issues including:

— On-site childcare

— Emergency childcare assistance

— Seasonal childcare programs

— Eldercare initiatives

— Referral program to care services, local organizations, etc.

— Flexible working arrangements

— Parental leave for adoptive parents

— Family leave policies

— Other leaves of absence policies such as educational leave, community service leaves,
self funded leave or sabbaticals

— Employee assistance programs

— On-site seminars and workshops (on such topics as stress, nutrition, smoking, commu-
nication, etc.)

— Internal and/or external educational or training opportunities

— Fitness facilities, or fitness assistance (financial).

The need for balance is essential. When employees are “out of balance”, they experience
more stress and fatigue and tend to be absent from work more often due to these reasons.
They have less focus while at work because they are worried about issues at home and they
are also more distracted at home because work matters weigh on their minds. The end result
is that neither situation is healthy or productive; in short, it’s a lose/lose situation for
employees, their families and their employer.

What’s the Government’s role?

Government policy has a significant influence on people’s work-life balance. Among other
things, its sets the ground rules for how workplaces operate, how people receive income and
help with finding work, how people are educated and how childcare is structured. Govern-
ment is also a major employer.

The Government is not about to tell employers how to run their companies, or employees
how to run their lives. Government has a major leadership role in promoting work-life bal-
ance and working in partnership with others to find win-wins, not prescriptive solutions.

COMPETITIVENESS: We can speak also of companies, national, countries, regions or
local competitiveness.

National competitiveness is said to be particularly important for small open economies,
which rely on trade, and typically foreign direct investment, to provide the scale necessary
for productivity increases to drive increases in living standards. There is a structure to sim-
plify the factors the affect national competitiveness. It distinguishes in particular between
policy inputs in relation to the business environment, the physical infrastructure and the
knowledge infrastructure and the essential conditions of competitiveness that good policy
inputs create, including business performance metrics, productivity, labour supply and
prices/costs for business.
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For the small and medium sized firms there is a strategy of 9 modules to their competitive-
ness as follows:

Step 1: Needs Assessment
Step 2: Strategic Planning
Step 3: Financing

Step 4: Technology

Step 5: Human resources
Step 6: Marketing

Step 7: Partnerships

Step 8: Quality Assurance
Step 9: A New Service

TRAINNING: Lifelong learning is more than one aspect of education and training, it
becomes the guiding principle for provision and participation across the full continuum of
learning contexts.

Lifelong learning itself is a main tool for creating knowledge societies. And: people them-

selves are the leading actors of knowledge societies.

The knowledge, skills and understanding we learn as children and as young people in the

family, at school, during training and at college or university will not last a lifetime.

Lifelong learning sees all learning as a seamless continuum “from cradle to grave”. It is

essential to raise the demand for learning as well as its supply. Education and training sys-

tems should adapt to individual needs and demands.

There are three basic categories of purposeful learning activity.

1) Formal learning takes place in education and training institutions, leading to recognised
diplomas and qualifications.

2) Non-formal learning takes place alongside the mainstream system of education and
training and does not typically lead to formalised certificates. Non-formal learning may
be provided in the workplace and through activities of civil society organisations and
groups (such as youth organisations, trades unions and political parties). It can also be
provided through organisations or services that have been set ujp to complement formal
systems (such as arts, music and sport classes or private tutoring to prepare for exami-
nations).

3) Informal learning is a natural accompaniment to everyday life. Unlike formal and non-
formal learning, informal learning is not necessarily intentional learning, and so may
well not be recognised even by individuals themselves as contributing to their knowledge
and skills.

Taking action on lifelong learning: six key messages:

Key Message 1: New basic skills for all.

Objective: guarantee universal and continuing access to learning for gaining and renewing
the skills needed for sustained participation in the knowledge society.

Key Message 2: More investment in human resources.

Objective” Visibly raise levels of investment in human resources in order to place priority
on Europe’s most important asset — its people.

Key Message 3: Innovation in teaching and learning.

Objective: Develop effective teaching and learning methods and contexts for the continuum
of lifelong and life wide learning.
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Key Message 4: Valuing learning.
Objective: Significantly improve the ways in which learning participation and outcomes are
understood and appreciated, particularly non-formal and informal learning.

Key Message 5: Rethinking guidance and counselling.
Objective: Ensure that everyone can easily access good quality information and advice
about learning opportunities throughout Europe and throughout their lives.

Key Message 6: Bringing learning closer to home.
Objective: Provide lifelong learning opportunities as close to learners as possible, in their
own communities and supported through ICT-based facilities wherever appropriate.

2. LEGISLATION/ACTIONS/BEST PRACTICE AT NATIONAL LEVEL

and supporting of the
unemployed people

ITC FOR WORK LIFE ITC FOR THE FIRMS | ITC FOR TRAINING
BALANCE COMPETITIVENESS | METHODOLOGY
AND CONTENTS
EQUAL- |Law IV.1991. on Law LXXVI Law CI 2001
REGINET | providing the employment | on vocational training |on adult training

3. LEGISLATION/ACTIONS/BEST PRACTICE AT LOCAL LEVEL

and supporting of the

unemployed people

ITC FOR WORK LIFE ITCFOR 4.5 ITC FOR TRAINING
BALANCE THE FIRMS METHODOLOGY
COMPETITIVENESS | AND CONTENTS
EQUAL- |Law IV. 1991. on Law LXXVI Law CI 2001
REGINET | providing the employment | on vocational training | on adult training

4. NOT COVERED SECTORS- IMPROVEMENT PROPOSAL
IN THE THREE PRIORITY AREAS

WORK LIFE
BALANCE

COMPETITIVENESS

TRAINING

EQUAL-
REGINET

To discuss more with
the empoloyers about
the significance of the
work life balance

in the context of their
competitiveness.

To introduce new
management systems
such as natural
management system
to the employers.

Use modern tools,

methods and quality
management system
in the adult training.
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GOOD PRACTICES

The European strategy attempts to involve transfer from the beginning to various actors,
paying special attention to the persons responsible for the taking of policymaking in
employment which could ensure the transfer to the general policies for the innovations
experimented with success.

There needs to be a continuing process of that would allow the good practices become
aware of those responsible for policies and that these, in turn, propose analisis and aspects
of particular interest to supplement and improve these policies.

To this result the partners of Coast Regada have identified those practices within the nation-
al projects that have a character innovative and that involve some objectives, a methodolo-
gy and results demonstrated.

Measure: Service of labour Adaptability (Servicio de Adaptabilidad Laboral; SAL)

Main policy; Involved policies:
* Labour Policies
* Social Policies — Equal opportunities
* Enterprise and Innovation

Beneficiaries:
e Firms
e Workers

Goals
* To favor the adaptability of companies and workers to the new forms of organization
of the work, promoting flexible forms of organization based on the new technologies.
* To qualify the beneficiaries through the development of a Formative Plan based on the
specific qualification for the sectors objective based on the necessities of the workers
and in the future technologies and it demands of professionals.
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* To adapt to the companies of the sectors implied to the New Forms of Work, Organi-
zation, Security and Reconciliation.

* To promote the application of the Technologies of the Information and I+D like
method for the anticipation to the changes, it improves of the competitiveness and
consolidation of the companies.

¢ To transfer the technology to the companies.

* To promote among the employers the necessity to favor the reconciliation of the
labour and family life of their workers.

Contents:
e Itineraries of Adaptability
e Formation
* Studies sectoral
* Support Plan for the adaptation of the companies
¢ Plan of sensitization and Reconciliation

Expected specific effects and outcomes:

DIFFUSION AND CAPTATION

It observes an upward projection in the increment of people and companies that have con-
sented to the services SAL (in the second semester of 2006 an increment of 59% is detect-
ed with regard to the first semester). These data, together with those of perception show the
effectiveness of the diffusion performances and reception that are developing; the mobility
of the technicians, the coordination between partners and the quality of the service, they are
the mechanisms that more effectiveness is having for the knowledge of the service.

The direct presence of those technicians has been fundamental for the knowledge of the
service (in 41%), as well as the derivation of other services of my organism (15%), the con-
solidation of the service is reflected in 11% of users that they know it through the mouth to
mouth.

PROCESS OF RECEPTION OF SERVICE

The different modalities of attention that the service of SAL can be lent, the present ones
represent 50%, of those which 27% through visits of those technicians to the work place of
these and 23% of visits to the facilities of the SAL in the different towns.In the modalities
at distance, 36% has been by mail by mail through communications ordinary of those tech-
nicians of the SAL to people users, 11% via phone and the specially outstanding thing is the
first floor use of the telematic modality, 3%. (This allotment is similar in the segregation for
gender).

The modality of attention grupal has represented 32% of the attentions; this fact is impor-
tant because the development of this methodology motivates objective cooperation trasver-
sales, transfer of information and exchange of knowledge.

Institutional Levels involved and respective functions (national, regional, local):

IMPLIED INSTITUTIONS IN SAL
Three points of localization of the Service of Labour Adaptability that are located in the
City councils of Alcaudete, Martos, Torredelcampo and in the Official Chamber of Com-
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merce and Industry of Jaén; answered to four technicians that have an equipment and struc-
ture adapted to the service that is lent.

Access (description of the procedure):

The access to the services SAL one can make through different means:
* Web www.camarajaen.com by means of previous appointment.
* Derivation of other services of the own Organism.
* Derivation of services of other Organisms.
* Directly going to the Service.

Suppliers:

During the setting phase the Service, the SAL contacted Social different Agents whose
development of activities related with the formation, the employment, the labour insert,
etc., they are closely correlated with the borrowed services for the SAL.Of equal it forms a
bidirectional collaboration it exists with each one of the partners executioners and non exe-
cutioners from the Project to which adheres to the Service.

The diffusion performances and sensitization of the performances of the Service leave of
three premises key:

—To sensitize as for the Adaptability like necessary strategy for the consolidation and
improvement of the professional and managerial objectives in a society inmersa in a
permanent and vertiginous process of change.

— To diffuse the performances through the communication channels and more direct dif-
fusion agents and with more impact capacity.

—To transmit the different performances like part of a global and integrated project, in
the one that the different executioners and the different performances go contributing
key element for the development of a common objective.

Leaving of these premises two types of performances is developed:

— Those that we denominate of DIFFUSION that you/they are those that are developed
taking advantage of the synergies of other projects, social agents or departments of the
different Organisms of the partners. In this group, we can stand out the important par-
ticipation of those technicians in events, meetings and forums related with formation
and employment.

— Those that we denominate of RECEPTION that they are the impelled ones for the
Project Adaptl+D in which is framed the SAL. In this group it is necessary to stand
out the great contribution of the pages the different partners’ Web.

Cost analysis:

The budget or the investment carried out in the SAL it has been distributed in the follow-
ing way:- Technicians of the Services of Labour Adaptability of the four localization (City
councils of Alcaudete, Martos and Torredelcampo and Official Chamber of Commerce and
Industry of Jaén) points.
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— Infrastructure and equipment of the Technicians of the Services of Labour Adaptabil-
ity: Offices, phone lines, Hardware, Software, ADSL and office material

— Computer technician for the design and implementation of the Software for the man-
agement of the Service

— Domain

— Diffusion plan for the setting in march of the Service of Labour Adaptability, includ-
ing the design of the corporate image of the Service

— Previous and continuous formation of those Technicians of the SAL

— General Expenses

The budget of the SAL it is calculated in the quantity of 66 000 €. Nevertheless, this is not
the global budget of the SAL, that is to say, each city council has its own budget of the serv-
ice, so that the expenses taken place specifically by each partner, they belong to the individ-
ual budget of each one of them, belonging the general (common) expenses to the global
budget.

Instruments of the measure

With the firm purpose of lending a good service to our users, the SAL has the following
equipment and infrastructure:

— Offices: in Martos and shared Alcaudete and in Jaén and Torredelcampo singular. All
them endowed with informative panels of the Project, of the Service and of the two
sectors key (oleicola and trade), with up-to-date information of interest it leaves those
users; being about getting that it is an appropriate space for the benefit of a personal-
ized service, singular and of quality for those users . The use of classrooms is included
dedicated to the formative performances.

— Equipment: Phone line, Internet connection, computer equipment, specific software
of the service, sound material with the purpose of being used in the chats, seminars,
shops and days.

Access to the infrastructure rest and equipment of the Organism in which is located the SAL.
Results and effects evaluations
CONCLUSIONS AND EVALUATION OF SAL

As much the quantitative data as the qualitative ones show the effectiveness of the diffusion
performances and reception that on the part of those technicians of the services SAL is
developing;

The mobility of the same ones, the coordination between all the partners of the project and
the quality of the service is the mechanisms that more effectiveness is having for the knowl-
edge of the service.

The importance of the first contact with the person user, the clear description of the serv-
ice and the easiness of the process, they have been equally effective since of the total of peo-
ple that they contact with the services SAL, they stay as users environment to 80% of the

same ones, independently of the gender.
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Of the profile of those users can conclude that the labour adaptability is a more high-prior-
ity restlessness in those environment workers to 25-40 years, for the companies that are con-
solidating in the market.

To the service SAL a national population that doesn’t belong to collective consents special
of personal.

The personal profile reflects that the users and users obey similar patterns to those obtained
of the social sectoral and territorial studies of the own project. The personal circumstances of
the family unit, with the cultural typical components don’t not derive in a clear understand-
ing of elements egalitarian and/or conciliatory. The typology of companies decants to sme’s.

Although the service SAL leaves of a sectoral project, it has had special incidence in the sec-
tor Trade (workers 35%, companies 86%). The data reflect that the services for the adapt-
ability are a demand for workers of all type of sectors. The little incidence that so far are
having in the sector Olive oil, to part of the smallest company volume with regard to the
trade, it is also due to the smallest number of performances in this sector.

The drop qualification, the acting of work positions with superior responsibilities to the pro-
fessional category and their development in Small companies organizations, they are factors
that put in value the necessity to approach plans of labour adaptability.

The obtained data of the current processes of continuous formation of those workers, they
show what was foreseen already in the analysis of formative necessities, like it is par excel-
lence the fact of the use of the present modality; as well as the personal little initiative in the
process of improvement of competitions.

The assiduity of attentions in the pursuit of the plans of adaptability on the part of those
technicians shows its effectiveness in the data of users’ permanency, as well as in those of
implication and attainment of objectives; being equally well valued on the part of those
users.

The visit personalized so much in the facilities of the service like in the companies of the
users, it is from the diversity in access ways to the service that most used one; being equal-
ly very well valued all the factors related in the readiness of the technicians. Nevertheless
we cannot forget that the development of the use of the new technologies must continue
being a fundamental objective of the SAL and it is specially outstanding the drop telematic
communication with the service, overalls to nivel Company.

Although the adult% of performances, for objective type, is the “information”, the perform-
ances for the “qualification” represent a% significant point for workers, and with more inci-
dence for the companies; those which it is very positive because one of the fundamental
principles of the SAL it is the Development and for it, it is critical the acquisition of com-
petitions and the autoaprendizaje the actions promoted in the plans of adaptability.

The first data point to that the first objectives of the plans of adaptability are being assisted
with performances of the own service (I half-close to 70% without derivations), although
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you already points toward the necessity of deriving to other services and organisms for those
performances that escape from the reach of the SAL. It is important the connection work
with the internal and external net of services for our community of people and companies
beneficiaries so that these derivations are facilitated.

It is very positive the impact that is supposing the SAL, for the own beneficiaries’ evalua-
tion. The short term planning of objectives, framed in an individualized analysis and person-
alized, it involves the user to, so much in the own process, like in the valuation of the suc-
cess.

The first impact (qualification and it improves of relationships) level is gotten in a high% of
users, the following level, more related with the improvement of the acting, also reflective
a high% of attainment and in smaller measure the labour mobility.

Documentation

GENERAL (Posters, leaflets) Documentation

During the initial phase of setting in march, as well as of the consolidation of the Service
promotional material has been elaborated for the good operation of the Plan of Diffusion
designed for the SAL (leaflets, triptychs, leaf size TO-4, portfolios, as well as punctual mate-
rial as it can be letters, posters and pamphlets to communicate the citizens the inauguration
of some day event).
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Measure: Funded apprenticeships for job placement of disadvantaged subject

Main policy: Socio-work inclusion (Measure to remove barriers preventing access of disad-
vantaged to the Labour Market)

Involved policies: Communication of European Commission no. C (2000) 853 of 14/04/2000
(C.I. Equal Orientations);

Commission Decision C (2001) 43 of 26/03/2001 (Approval of C.I.P. Equal in Italy);
Deliberation no. 67 of 22/06/2000 of CIPE (Definition of national public co-funding of
aliquots for C.I.P. Equal, Interreg III, Leader+ and Urban II. 2000-2006);

Call no. 02/2001 (Ordinary supplement no. 166 to GU no. 146 of 26/06/2001) for establish-
ment of DP to be financed within C.I. Equal;

Managerial Decree Tuscany Region no. 6218/2001 (Approval “Coast Revitalization”);
“TREU Set of laws” L.196/97 (art. 18) — Training and orientation apprenticeships;

Law 68/99 “Regulations for the right to work of disabled”;

Regional Law 26/07/2002, no. 32 (Letter of the Law of the Tuscany Region on matters of
education, orientation, vocational training and work);

Regional Council Deliberation, no. 787 of 04/08/2003 (Enforced Regulation)

Beneficiaries
* Disabled;
* Prisoners/ex Prisoners;
e QOver 40;
* Drug-addicts

The beneficiaries are the receivers of the measure, i.e.:
¢ Disabled according to definition of Law 68/99 “Regulation for the right to work of dis-
abled”;
* Prisoners in external execution of the punishment according to Law 354/75 ex art. 21;
* Over 40, that is people pushed out from production cycle and disadvantaged on
Labour Market.
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Drug-addicts according to definition of OMS (“drug addiction come”, 1950) “chronic or
periodical poisoning condition harmful for the person and civil society, produced by repeat-
ed use of a natural or chemical substance”.

Definition

Apprenticeship: short formative experience to be carried out in either public or private
structures for people that completed their compulsory studies. It is aimed at encouraging
the contact between young people and labour world and at obtaining a direct experience (ex
Law 196/97).

Funded:
e Time benefit for the beneficiaries;
* Payment of tutors of the hosting companies as reimbursement made by the company
according to the hours made by the employee as tutor.
Average apprenticeship duration
* Disabled: 5 months
* Over 40: 5 months
* Prisoners: 6 months
* Drug-addicts: 5 months
Average apprenticeship costs
¢ Disabled: € 300,00/600,00 month/apprentice
* Over 40: € 600,00 month/apprentice Prisoners: € 600,00 month/apprentice
* Drug-addicts: € 600,00 month/apprentice
Other costs:
Tutor cost, company tutor, administrative and insurance costs.

Goals

Support the access to the Labour Market and promote an active role for the reference tar-
get inside the civil society.

Contents

For the accompaniment to work of the beneficiaries, two figures of tutor, previously trained
in the ambit of the system actions of “Coast Revitalization” project., have been employed:

* “Psycosocial Equalization Tutor” has specific sociology and collective psychology com-
petence. This tutor must be able to support the disadvantaged in his approach with the

labour world
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Facilitation job Tutor is competent in problem solving related to the problems may rise in
the work place or related to the approach with the company, has knowledge of the regula-
tions, procedures and tax break for placement.

Expected specific effects and outcomes:
Expected objectives:
* Apprenticeships: of which
— Disabled
— Over 40
— Prisoners
— Drug-addicts
Outcomes:
* Activated apprenticeships: 250
* Completed apprenticeships: 218, of which:
— Disabled: 86
— Over 40: 42
— Prisoners: 48
— Drug-addicts: 42
* Apprenticeships converted into employment contract: 83, of which
— Disabled: 36
— Over 40: 15
— Prisoners: 19
— Drug-addicts: 13
* Apprenticeships classified for type of contract:
e Indefinite contract: 21, of which:
— Disabled: 18
— Over 40: 4
— Prisoners: 8
— Drug-addicts: 10
e Definite contract: 21, of which:
— Disabled: 4
—Over 40: 7
— Prisoners: 7
— Drug-addicts: 3
e Others*: 22
— Disabled: 14
— Over 40: 4
— Prisoners: 4
— Drug-addicts: 0
Impact percentage: 38%

* not specified contracts, contracts based on a project apprenticeships drawn up with the Province, apprenticeships ex Law
68/99 and ex Legislative Decree 381/99
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Institutional Levels involved and related functions (national, regional, local):
State: acknowledges the EU directives, draws up the regulations.

Tuscany Region: provides for funding in ESF ambit aimed at financing the measure within
Regional Operative Plans and within CIP Equal.

Province of Livorno:

* Makes available ESF resources to finance the measure;

¢ Issues the calls for apprenticeships;

* Implements local planning and all the actions for the measure managing;
acts through the Job Centres

Access (description of the procedure)

* Planning boards and committees of the social and health assistance services special-
ized in disadvantaged target needs and the Job Centres to identify the strategies to
involve the persons of every target, suitable for the apprenticeships;

Contacts and sensitization through the category associations of the companies of the

territory of the five provinces;

Identification of the companies for the placements and the apprenticeships through

the Job Centre supply and demand service;

Selection procedures of apprentices;

Disabled: selected by ASL (Local Health Service) and the compulsory placement serv-

ice of Province of Livorno Job Service in accordance to Law 68/99 through a group of

experts (Interdisciplinary Group of the Compulsory Placement S.) composed by ASL

and Province of Livorno Job Service’s experts;

* Over 40: selected through special call issued by Province of Livorno Job Service;

Prisoners: selected by the educators of the Adults Social Services Centre according to

requirements of Law 354/75 ex art. 21 and in collaboration with the Job Centres;

* Drug-addicts: selected by Ser.T. educators of ASL (Local Health Service) in collabo-
ration with the Job Centres;

* Starting of tutored and funded placements for 250 disadvantaged persons.

Suppliers:

Tuscany Region:
* Activation of resources funded by European Social Fund
* C.ILP. Equal

Province of Livorno:
* Job Centres
* Tutors
* Local planning with the involved local public and private actors

Hosting Companies:
* Availability to receive the apprentices
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Cost analysis:
* Tutor cost: € 15,00/h gross per 600 hours;
* Beneficiary cost: € 300/600 month as time benefit to the apprentice; related insurance
and managerial costs;
* Company tutor cost: changeable (according to type of contract, professional place-
ment, company);
* Coordination and management cost: € 120,00/month.

Instruments of the measure (description of concrete components of a measure that can be
found in the action produced by the policy: facilities, contents, trainers, financial resources,
methods, etc).

Accompaniment tutor trained within the project:
“Psycosocial Equalization Tutor” 10
“Job Facilitation Tutors” 10

Company’s tutor:
Dependents of 164 hosting companies

Activated apprenticeships:
250 (disabled, over 40, prisoners/ex prisoners, drug-addicts)

Completed apprenticeships:
218 (disabled, over 40, prisoners, drug-addicts).

Selection or identification methodology of the persons:
Sensitisation, aimed procedure

Complementary measures:

Job Centres:
¢ research and companies sensitisation;
* disabled, over 40, drug-addicts selection procedures;
* supply and demand aimed match;
e call for apprenticeships for over 40;

Involved Partners:
* ASL (Local Health Services): commissions for evaluation and selection of disabled;
* Ser.T.: drug-addicts selection;
* Adults social Services Centre and Prisons Institutions: prisoners selection and place-
ment;
* Equal Opportunity Organizations: over 40 women placement;
* Trade Unions: consulting on job matters;
* Category Associations: apprenticeship activities management.
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Monitoring responsible:
2 partners structures: one for the overall monitoring and a second one for the gender moni-
toring.

Researchers:
A group of 4 researchers and a coordinator teacher of University of Pisa.

Results and effects evaluations (please give an overview of the conclusions of the more rel-
evant evaluation):

Results monitoring:

* Overall monitoring: traditional structure articulated in cyclic moments of study, inves-
tigation and report; it involves the partners, staff, beneficiaries and analyses all proj-
ect activities, evaluates objectives attained, innovative aspects, strength and weakness
points of carried out activities, territorial impact, network creation, etc.;

* Gender monitoring: equal opportunities impact;

* University of Pisa survey on modeling of the developed best practices aiming at out-
lining 4 strategic elements: evolution from the idea to the project; organizational and
coordination structure; integration of actions and innovation of intervention strate-
gies; results on final users.

Transferability Aspects:

* Network work system between institutional organisms and local actors, between dif-
ferent levels and fields of competence, through a close planning practice;

* Integrated system of support to placement. It may be used either totally with all the
activated measures (training, economic incentives for disadvantaged people, DL,
involvement of CPL); this is a flexible system applicability of which has been tested on
different territorial realities and identified targets;

Reproducibility aspects:
* Reversal of setting-out “from training to job” in favour of the formula of “the right
person at the right place”;
* Activations of the instruments in order to personalize the services, to respect the cen-
trality of the person in respect of the training and the active involvement of the users.
* Integration between persons with different and complementary competences, ability
to work in synergy toward a common objective.

Strength points:
* Integration of labour and social policies;
* Creation of a network system;
e Creation of a system of integrated supports;
* Application of apprenticeship tool.

Weakness points:
* Different job practices at local level to reach a common objective;
* Differences in competence and context fields.

a

COAST REGADA



190 NEMZETKOZI EGYUTTMUKODES

HUNGARY

EOUAL=REGINET

Measure: Forming a transregional adult training network
Name: Regional training centre of békéscsaba

Main policy: Life long learning

Involved policies: Vocational training and Labour policies
Beneficiaries: Workers, Unemployed people and Firms
Definitions:

Vision

A sustainable knowledge and work based economic area will be established in the carpathi-
an basin (central europe).

Mission

Basing to the elemental worthes — togetherness, service and knowledge — forming an adult
training network which can be reached in whole of the carpathian basin, being in the fore-
front on international level, and sustainable.

Aim

Spreading and operating a competitive regional labour market adult training network serv-
ing the establishment of work places and mobility within the economic area, by eu co-financ-
ing.

Measure Goals
* To form a full-scale cooperation among the initiative (mainly non-profit) partners of
the network and companies, competent public and eu organizations.
* To elaborate a eu-conform adult training and service development operational pro-
gramme for the central european area in 2007-2013 to realize that programme, build-
ing, continuous development and operating of the network.
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Contents:
Implementation phase

I. Network culture forming and condition creation
I.1. Human resources
I.1.1. Competence based definition of training programmes
[.1.2. Curricula development
1.1.3. Training of instructors, advisors and network managers
1.2. Infrastructure
1.2.1. Image planning
1.2.2. Investment
1.2.3. Equipments
1.3. Operation and communication
1.3.1. Elaboration of organizational and operational rules
1.3.2. Establishment of a quality management system
1.3.3. Marketing

I1. Content development

II.1. Training programme
II.1.1. Consideration and systematization of avaliable training programmes
I1.1.2. Development process
I1.1.3. Adoptation

I1.2.Curricula
I1.2.1. Scid workshop
I1.2.2. Development process
11.2.3. Adoptation

I1.3.Service
11.3.1. Development of services before training
I1.3.2. Development of training services
I1.3.3. Development of service after training

II1. Application

III.1.Activities before training
II1.1.1. Situation analysis
II1.1.2. Preparation of training programmes
II1.1.3. Database handling

II1.2. Training activities
II1.2.1. Admission of students
II1.2.2. Motivation training, closing up
I11.2.3. Competence based, target group specific theoratical and practical training
II1.2.4. Preparation for exams

II1.3.Aqctivities after training
I11.3.1. Elaboration of a unified training and evaluation system
I11.3.2. Elaboration of a unified folow up system
I11.3.3. Elaboration of the pannonforras network examination system
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Production/Results
* Draft curriculum of european touristic competence license (et*cl)
* Draft curriculum of european social care competence license (esc*cl)

Expected specific effects and outcomes:
* Quick start vocational programmes according to the actual demand of the firms
* Competitive knowledge based areas in europe
* Useful knowledge for the employed or unemployed people for labour market integra-
tion or job protection

Institutional Levels involved and respective functions (national, regional, local):
* International (Italy, Spain, Romania, Slovakia, Serbia, Ukraine)
* National (network of regional training centres)
* Regional (south plain region)
* Local (békés county)

Complementary measures:
* To compare national adult training systems
* To change the best practice
* To operate a real network cooperation
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ROMANIAN

CIVITAS

Facilitating the (re)integration on the labour market of special categories of people from
the population

The specific objective was the development of an innovative qualification and labour force
placement model, based on the involvement of the employers and specific state institutions
in the process, as well as, on the utilization of modern educational methods.

Target groups included young high school graduates that had not in a long term unemploy-
ment and women that after their maternity leave wanted to return on the labour market
from the North Western Development Region of Romania: Bistripa and Beclean (Bistripa
Nasaud county), Dej and Gherla (Clyj county).

Direct beneficiaries were 50 persons from the mentioned categories from the target locali-
ties. They was selected, trained and placed at the partner companies. 40 of them, with the
best results, included in a 3 months internship program at local companies in order to prac-
tically use the knowledge gained at the training courses. After the internship program were
employed 11 persons with contract for work.

Civitas Foundation functioned like a Resources Center for the beneficiaries and enquirers

disposing relevant information and assistance in different domains and publishing the
model on the webpage.
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CONCLUSION

Coast Regada is the union of different Countries and therefore of different points of view,
good practices and actions that seek to foster the adaptability of workers and employers to
the new forms of organization of work. Globalization has brought to Europe a challenge in
their employment policies, in search of some element that helps to compete with the new
emerging countries. The innovation and the use of new technologies are tools that can bring
new assets that favour the pursuit of competitive employment in equality.

From Spain, It has presented a good practice that was being developed since the Chamber
of Commerce of Jaén, is the Service of Labour Adaptability, with the main goal of helping
workers and employers to achieve the adaptability to changing demands of the market to
compete on equal terms.

The objectives of SAL:

* Earliness: Upporting the adaptability of businesses and workers to the organisational
changes, economic structural and the use of information technologies.

* Development: Improving the quality and labour productivity through vocational training,
facilitating the access of workers and employers to continuous training adapted to their
needs.

* Equality: Achieving the integration of gender equality through a multidimensional
approach where be taken into account issues such as training, retraining and equality in
the promotion and systems of retribution.

* Conciliation: Optimize the organization of working time, in order to promote a better bal-
ance between professional life and privacy, encouraging mobility in the labour market.

FINAL CONCLUSIONS

The world of work has evolved, leaving behind the traditional organization characterized by
a number of repetitive tasks, work in line, decision making centralized, etc. The current sit-
uation of globalization of the economy requires dynamic companies and with high standards
of quality that can adapt easily to a changing environment and demanding which will be cru-
cial. The ability to adapt to market and respond to the new demands for attention or satis-
faction Customer Support as an individual and personalized. This new society is generating,
likewise, as a result of the above a new concept of profiles of skills and qualifications that
are characterized among other aspects precisely for this ability to adapt.

Against this new society of global market, continuous training, in particular, must respond

to the challenges that demand these changes not only through the moment of a new culture
of training to along the entire life but also for new ways of organizing training more flexible
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and open, that allow such adaptation of continuous training and all of the three subsystems
of vocational training in general, the demands of the new organizational models in the con-
tent of society in the information and knowledge.

It is necessary after a broader approach of the use of new technologies of information and
communication in the continuous training, beyond the consideration of mere instruments
and resources or teaching aids, but from a perspective completely innovative. The applica-
tions of these new technologies especially Internet, not only being generated in our society a
new culture but is also affecting the conceptualization and planning the Continuous training.

In the continuing training are being raised, therefore, important changes. Among them is
the need for higher levels of training to gain access to this Internet world and especially the
world of training. To this end the initial training should change their structures and schemes
of operation to respond to new personal and professional profiles that are in demand and
to facilitate the integration of the workers in the knowledge society in all its dimensions:
labour, cultural and entertainment, and citizen participation.

Yet in relation to the transfer of new technologies to the training there is a real cultural and
generational barrier regard to its use by persons who are moving away from the 40 years,
and that are increasingly difficult to keep pace with this evolution and should be one of the
priorities of continuous training in new technologies.

Likewise, one of the challenges of continuous training in relation to the possibilities offered
by new technologies, is to get training offerings respond effectively to the demands of cur-
rent and future training and to allow turn bring the offers to the characteristics and needs
of recipients where develop their professional activity. The new technologies should be,
therefore, capable of generating flows of participation and communication enough for the
work for which the workers especially of SMEs, as direct users of continuous training to par-
ticipate during the development of the entire process of planning and implementation of the
formative offer, especially in decision making.

Another challenge which must be addressed from new technologies of information and
communication has to do with the current form to develop the planning of continuous train-
ing in the form of training and refresher training discontinuous and isolated, response
rather to needs and demands circumstantial, often without barely continuity and rigour sys-
tematic in your settings.

In this sense the new technologies of information and communication should be an effec-
tive tool to develop the planning of the formative offer configured it by itineraries custom
of three types: horizontally, vertically and diagonally, which allow combine the professional
and personal development of workers.

Equally new technologies of information and communication must enable decentralized
structures, open and flexible for the development and management of these offers forma-
tive allowing rapid adaptation to change and to the different characteristics and needs of the
target groups to enable them to respond as quickly to the requirements of technological

innovation in processes and/or products.
.l
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As a result, the current needs that are derived from the implementation of the new tech-
nologies to continuing training requires that since the public administrations, leaving aside
rhetorical empty and political marketing and with the necessary involvement of the social
and economic agents, is believed and promotes the context and conditions through the cor-
responding financial effort which facilitate structures and human resources that enhance
the research, development and implementation from new technologies at all times of con-
tinuous training with the aim to improve their performance and impact.
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